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                   Ship Availability Planning & Engineering            

                   Center (SHAPEC) Ingleside PAT SEA 04M 

                   Action Item Status Matrix

Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 -PSNS 2
Puget Sound invite Port Engineers and FTSCLANT on modernization shipchecks.
PSNS
Steve Murray
 
Open - Pending completion of first cycle of Shipcheck and verification of Port Engineer and FTSCLANT attendance.  The desire to notify Port Engineers and FTSCLANT has been communicated to the on-site team and project coordinators located in Bremerton.  The Port Engineers and FTSCLANT are included on Shipcheck clearance request messages.  Separate e-mail notifications will also be provided.

Dec 99 Status – Closed: Invitations to shipchecks and PEO(MIW) sponsored program reviews have been extended.  Representation at program reviews has been good.  Limited Shipcheck participation.  Puget Sound participated in two RSG Ingleside / Puget Sound Naval Shipyard process improvement meetings.  At these meetings it was agreed that the Puget would request involvement on a case-by-case basis based on complexity of the work  and that the status of Planning Yard shipchecks would be communicated at the daily RSG meeting.



Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 -PSNS 3
Puget Sound assess the on-site teams workload and ability to address the "four issues" identified b PEO (MIW).
PSNS
Steve Murray
 
Open - Pending completion of last milestone of action plan.  PEO (MIW) presented areas where the Planning Yard needs to take a lead role.  Areas listed were: weight & moment, proactive role in weight control, hull? GRP, invest in on-site team training, integrate better with SUPSHIP hull surveyors, magnetic material, programmatic approach, TOC/ LCC, planning yard is in control, need systematic approach, need to reprioritize the team's role and involvement in the above areas.

Dec 99 Status – Closed: An evaluation of the workload was accomplished and it was determined that the existing on-site team could accommodate the added responsibilities.  The on-site team’s ability to take on added responsibility was mitigated by: 

1) A decrease in overall Mine Warfare modernization workload due to expiration of MHC 51 Class SCN funds

2) The ability to some drawing development work to Puget Sound (Bremerton) to allow the on-site team to work on other, higher priority, work.

Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 –SSJDI 1
SSJDI cross train I and D level planners.
SSJDI
C200 Training
30-Sep-99

30Sep00
Open - Due to the computer hardware and software configuration, it isn't possible to cross train "D" to "I", however, we have started using "I" level planners to plan "D" level work.  The plan is to send all "I" level planners to spec writing training.  This training consists of developing "D" level specs.  In addition, a review of the NAVSEA standard items will be provided during this training. In addition as the "I" level work load allows, we will push all "I" level planners into the "D" level spec arena.  We have two fully qualified "I" level planners available to plan "D" level work.  7/29/99 Are you still on track according to the timeline?  We are pushing to stay within the given timeline.  However, we still need to look at the given "I" level work load and "D" level work load to continue coordinating this training. 

12/02/99 - We completed spec writing training to all of the "I" level planners.  We also have used two of the "I" level planners to plan "D" level work.  The other "I" level planners have been used to provide help in the development of the "D" level product (i.e. ship checks, material requirements).  The "I" level work load will dictate the amount of time allotted for the continuing "D" level on the job training.

Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 -MIW 1
PEO (MIW) FEO obtain a list of personnel needing access to JCALS.
PEO (MIW)
Fred Villanova
 
Open - Follow up with Fred Villanova.

4-99 –SSJAX 2
Rosemary Travis determine options for hosting JCALS and WDS and work with SURFLANT to resolve.
SSJAX
Rosemary Travis
 
Open - Follow up with Rosemary Travis.  Verification noted through "log-in" history.

4-99 –SSJDI 3
SSJDI reinstitutionalize AIS steering and technical group processes.
SSJDI
SSJDI OIC/ SIMA CO
30-Sep-99

03Mar00
Open - Both the CO of SIMA and SSJAXDI OIC need to get togethor to resolve issues.  7/29/99 Is this a correctable action?  This item is waiting for the change of charge of SUPSHIP Det Ingleside.  SIMA's CO is waiting for the new SSJAXDI OIC.  Therefore this item will need to stay open. 
12/02/99 New OIC SSJAXDI met with CO SIMA.  Both are willing to have ADP personnel (SSJAXDI finally has new ADP Manager onboard) review the possible improvements in shared connectivity.  Next step will be to identify to SHAPEC any impediments to taking action on identified possible improvements.  Expect initial report in January.  Item remains open.



Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 –SSJDI 4
SSJDI and SIMA resolve technical library manning issues.
SSJDI
C200 Planning Officer
30-Sep-99

30Sep00
Open -  This problem is worse than earlier anticipated.  The SSJAXDI tech library manning will decrease when both petty officers transfer at the end of the calendar year.  We will only have one supship employee manning the tech library.  SIMA's tech library manning is also reduced. The manning issue needs to be resolved by SSJAXDI's upper echelon and 04X1, until then the electronic initiatives (all references on CD Roms -drawings, tech manuals, and test memos) will probably help out our manning shortage.  We will have to change the way we do business in order to survive.  7/29/99 Is a plan being developed to rectify issue?  Assistance required? This item is still not resolved.  We have asked Supship Jacksonville for assistance however we have not received any response.  With the current limited number of FTEs assigned to Ingleside Texas and resource problems in the other departments, we have not had the priority.  However, we have discussed this issue with the upper chain of command with no solution nor plan.
12/02/99 OIC SSJAXDI met with CO SIMA.  Manning problems exist at both commands.  SIMA is losing 50 billets.  SSJAXDI predicted to lose approximately 50% of all military billets over next few years.  Program Review with SEA 04X for manning issue tentatively scheduled for 13/14 Jan 00.  Item open.
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4-99 –PSNS 4
Puget Sound include repair drawings on CD-ROM currently being delivered for modernization work.
PSNS
Steve Murray

Open - Need to wait until delivery of SSJDI product to ensure requirement is met.  The plan to include repair drawings on the CDs along with modernization drawings was discussed with Puget Sound's plan file personnel.  SSJDI has action to provide a list of repair drawings desired to be included on the CD.  Once received, Puget Sound will include these drawings on the CD.

12/02/99: When this issue was initially surfaced, the approved SMWG CD ROM process was not defined.  When we start the SMWG Solicitation process with PSNS, this will close out this issue.



4-99 –SL 1
SURFLANT consider granting Port Engineers direct access to ICMP or provide support rationale for existing business practice.
SURFLANT


Open – Follow up with SURFLANT

Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 -PSNS 5
Puget Sound assess the on-site teams workload and staffing, skills, and capabilities, including the senior on site representative's ability to address customer relations and other technical issues, attendance at the daily RSG meeting, communication with Port Engineers, attendance at 50% conferences, and regularly prepared status reports.
PSNS
Steve Murray

Open - Pending completion of last milestone of action plan.  8/3/99 - Resolution of this item is tied to action items 4/99 PNSN3 and 4/99 PSNS6.  ECD is 30 Sep 99  

Action Item #
Description of Action Item
Responsible Activity/ Organization
POC/ Activity in Charge
Close Date
Status

4-99 -PSNS 6
Puget Sound revise the existing MOU to reflect the noted improvements.
PSNS
Steve Murray

Open - Pending completion of last milestone of action plan.  8/3/99:  Draft MOU developed early May and distributed for comment.  Recent discussions with RADM Knapp regarding partial mission funding of the on-site team will affect the MOU.  Meeting with R
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