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SHAPEC Ingleside PAT Minutes

SHAPEC INGLESIDE PAT MEETING

AGENDA FOR 31 OCTOBER - 1 NOVEMBER 2000

Tuesday, 31 October 2000

0800
Welcome/ Administrative Remarks


CDR Sudol/ CDR Barrett

0815
Opening Remarks 




Mr. Pat Haney

0830
Review status of Outstanding Action Items

Mr. Pat Haney

0900
Overview of SHAPEC Planning Process in 

LCDR Laverghetta

Ingleside (Process/ Issues/Recommendations for 

Improvements)

0945
Break

1000
Overview of Planning Yard Efforts in Ingleside

Mr. Guy McFadden

(Process/ Issues/Recommendations for 

Improvements)

1045 SIMA Ingleside Perspective On SHAPEC Planning
CDR Barrett

Efforts

1100
JCALS/SHAPEC Workflow



Ms. Rosemary Travis

1130
Lunch

1300
ERP/NDE





Mr. Pat Haney/

                                      





Ms. Rosemary Travis

1400 COMPASS/MRP – Current Status/ 


CDR Barrett

Plans for the future

1430 Break

1445 Port Engineer Support/ Technical Issues


Mr. Pat Haney/ 

Mr. Guy McFadden

1530 Wrap-Up/Adjourn

Wednesday, 01 November 2000

0800
Open

0930
SG/Port Engineer/SEA 05 Technical Rep/

ALL

SHAPEC PAT Roundtable Discussion

1030
 What next?





ALL

1100
Adjourn
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NAME
ACTIVITY
E-MAIL
TELEPHONE

Barrett CDR
SIMA Ingleside, CO
Barrett@STRMC.SPEAR.Navy.mil


Chambers, Reba
PEO (MUW) – PMS 490
ChambersRH@NAVSEA.Navy.mil


DeCosta, Chuck
NAVSEA 05 Field Rep NW
DeCostaCF@NAVSEA.Navy.mil


Delaney, Alan
PSNS On-Site C/270.42
DelaneyAJ@SUPSHIP.Navy.mil


DePalma, Rich
CNSL Port Engineer
Rdepalma@FORCE.CSNL.SPEAR.Navy.mil


Downey, Larry
PSNS, C/220
DowneyL@PSNS.Navy.mil
360-476-2682

Escherich, Mark
NAVSEA 04M
EscherichME@NAVSEA.Navy.mil


Gobris, Frank
NAVSEA 05BX1
GobrisF@NAVSEA.Navy.mil


Haney, Patrick
NAVSEA 04M
HaneyPM@NAVSEA.Navy.mil
703-602-0969 x104

Jones, Floyd
NAVSEA Philadelphia
JonesFM@SUPSHIP.Navy.mil


Laverghetta, Tom LCDR
SSJAXDI, C/200
LaverghettaTA@SUPSHIP.Navy.mil


Mack, Harold
SSJAXDI, C/230
MackHE@SUPSHIP.Navy.mil


McFadden, Guy A.
PSNS Mine Warfare PM
McFaddenG@PSNS.Navy.mil


Morley, Mike
SSJAXDI
MorleyMA@SUPSHIP.Navy.mil


Patin, Roland Thad
NAVSEA 05 Field Rep SE
PatinRT@NAVSEA.Navy.mil


Rogmer, Jim
NAVSEA 05
RogmerJM@NAVSEA.Navy.mil


Sudol, Pat CDR
SSJAXDI, CO 
SudolPM@SUPSHIP.Navy.mil


Teaster, Mike
SIMA Ingleside
TeasterM@STRMC.SPEAR.Navy.mil


Travis, Rosemary
NSLC-JAX
Rtravis@NSLC-JAX.SPEAR.Navy.mil


Villanova, Fred
PEO (MUW) – FEO
VillanovaF@SUPSHIP.Navy.mil


Walker, Steve
NSLC-JAX
Swalker@NSLC-JAX.SPEAR.Navy.mil


Discussion:

· Welcoming remarks offered by CDR Sudol and CDR Barrett.  Both CDR Sudol and CDR Barrett shared their expectations of success for the SHAPEC Ingleside PAT meeting in addressing the need to continue the synergistic partnership between SSJAXDI and SIMA Ingleside.

· Opening remarks from Patrick Haney.  Mr. Haney shared his expectation to address the remaining action items from the APR 1999 SHAPEC Ingleside PAT, and to continue to promote the success of the Inglside Maintenance team in supporting the Mine Warfare community.

· Reviewed Action Items from April 1999 SHAPEC Ingleside PAT.  All remaining action items were either closed, OBE, or will be closed through actions of SSJAXDI and SIMA Ingleside.

· Presentations

·  Ingleside SHAPEC – LCDR Tom Laverghetta

· Current and planned structure of the planning department.

· Status of SHAPEC in managing the heavy work load from the USS Inchon while supporting the remaining 23 MCM, MHC, and MCS ships I and D level planning.

· Challenges in manning to planning workload, cross training I and D level planners, lessons learned implementation, phased maintenance planning, and the tech library consolidation.

· Future vision to complete I and D level integration, planning department manning, and regional tech library.
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· Puget Sound Naval Shipyard Overview of Planning Yard Efforts in Ingleside – Mr. Guy 


McFadden

· History of the on-site team functions and charges.

· Work during and outside of availabilities.

· Funding protocol.

· On-site team authority.

· Technical authority.

· Current working agreements, future working agreements and MOU.

· Mission funding impact and status.

· SIMA Ingleside Enterprise Resource Planning – CDR Barrett

· Current software in use.

· Command progress and future efforts.

· Long and short term Command goals.

· JCALS-SHAPEC Workflow Templates – Ms. Rosemary Travis

· Development of SHAPEC workflow templates for I and D Planning Process.

· Leveraging JCALS Infrastructure and Capabilities.

· POA&M.

· Enterprise Resource Planning – Mr. Patrick Haney

· Objective and Benefits.

·  ERP as an enabler.

· Requirements and vision.

· Program staffing and project details.

Action Items for NAVSEA 04M3:

1. Investigate SURFLANT mirroring SURFPAC RAATA funding philosophy.  Reserving funds for quick turn around on engineering/ technical questions.

2. Investigate why FMP Manual requires OSR for K-Alts and other alts.

3. Determine status of Section 8 of FMP Manual update.
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NAME
ACTIVITY
E-MAIL
TELEPHONE

Andreadis, Ted
CNSL Port Engineer
Tandreadis@FORCE.CNSL.SPEAR.Navy.mil


Bishop, Chad
CNSL Port Engineer
Cbishop@FORCE.CNSL.SPEAR.Navy.mil


Chambers, Reba
PEO (MUW) – PMS 490
ChambersRH@NAVSEA.Navy.mil


DeCosta, Chuck
NAVSEA 05 Field Rep NW
DeCostaCF@NAVSEA.Navy.mil


Delaney, Alan
PSNS On-Site C/270.42
DelaneyAJ@SUPSHIP.Navy.mil


DePalma, Rich
CNSL Port Engineer
Rdepalma@FORCE.CNSL.SPEAR.Navy.mil


Downey, Larry
PSNS, C/220
DowneyL@PSNS.Navy.mil
360-476-2682

Escherich, Mark
NAVSEA 04M
EscherichME@NAVSEA.Navy.mil


Gillespie, Howard LCDR
RSG Ingleside/ Maintenance
Gillespie@STRMC.SPEAR.Navy.mil


Gobris, Frank
NAVSEA 05BX1
GobrisF@NAVSEA.Navy.mil


Haney, Patrick
NAVSEA 04M
HaneyPM@NAVSEA.Navy.mil
703-602-0969 x104

Jenson, Jake LCDR
RSG Ingleside/ Material
JensenJ@STRMC.SPEAR.Navy.mil


Jones, Floyd
NAVSEA Philadelphia
JonesFM@SUPSHIP.Navy.mil


Laverghetta, Tom LCDR
SSJAXDI, C/200
LaverghettaTA@SUPSHIP.Navy.mil


Mack, Harold
SSJAXDI, C/230
MackHE@SUPSHIP.Navy.mil


McFadden, Guy A.
PSNS Mine Warfare PM
McFaddenG@PSNS.Navy.mil


McGillis, Jon
CNSL Port Engineer
JmcGillis@FORCE.CNSL.SPEAR.Navy.mil


Patin, Roland Thad
NAVSEA 05 Field Rep SE
PatinRT@NAVSEA.Navy.mil


Rawson, Bob
CNSL Port Engineer
Brawson@FORCE.CNSL.SPEAR.Navy.mil


Rogmer, Jim
NAVSEA 05
RogmerJM@NAVSEA.Navy.mil


Sudol, Pat CDR
SSJAXDI, CO 
SudolPM@SUPSHIP.Navy.mil


Teaster, Mike
SIMA Ingleside
TeasterM@STRMC.SPEAR.Navy.mil


Villanova, Fred
PEO (MUW) – FEO
VillanovaF@SUPSHIP.Navy.mil


Discussion:

The following was generated during a “round table” discussion between the Port Engineers, NAVSEA 05 Technical Representatives, RSG Ingleside, SSJAXDI, and SIMA Ingleside.  The round table was useful in increasing the awareness of Ingleside specific concerns in supporting the Mine Warfare community. 

· Lack of confidence in 2-Kilos from both SSJAXDI and SIMA Ingleside.  

· Loss of PERA and the processes developed to cover function during transition to SUPSHIP Portsmouth.  

· Centralized planning through SHAPEC.  SIMA is no longer supposed to plan.  

· Collocation of I & D planners will facilitate issues arising from communication barriers.

· Data is lost when updating 2-Kilos. Must force database to write changes to database.  If you write all at once, Block 35 is not transferred.  P-6 will not transfer real time.  History will be captured, but corrections will not.  Wrong 3M history captured.  A changed 2-K on shore, but history is not sent to ship.  Close out, wrong history, is captured.  

· Surface 3M history differs from ship 3M history because of loss of updated information.

· Missing milestones know because of reliance on SUPSHIP Portsmouth.  

· When SIMA accepts a job…they assume it is a class B job and wait until the parts are on hand before starting job.  Why rebuild to Class B when it is known that Class B is overkill.  Why not accept job, and grow to Class B if necessary?

· Revisions for the MOA will be posted and sent for signature.

· SHAPEC Ingleside PAT is no longer needed.  Future issues will be handled via e-mail, FMP Conference, Fleet Working Group, SMWG, and SHAPEC Conferences.
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