SSN 688 SHAPEC SUMMIT 00-01

MINUTES AND ACTIONS

12-13 APRIL 2000

1.  UIPI Status and Priority (L. Anderson, Code 240, PSNS)


Discussion:  Each of the nine (9) UIPIs scheduled to be issued by 4/28/00 were discussed in detail and any problems/concerns that could delay the issue were identified and resolved.  Eight of these will be signed out and issued as scheduled.  These are:


(1)
UIPI
0900-002 Change 2;    QA Forms, CH-2

NOTE:
The Chief Engineers of the 4 Naval Shipyards agreed to use the QA34 Form to document Level I Steam Joint Makeup of Flexitallic gaskets.


(2)
UIPI
5050-904;
Mechanical Joint Makeup

NOTE:
It was agreed that the UIPI type be changed from B to C – No longer required to be referenced in TGIs.


(3)
UIPI
2560-107
;
Sea Water Ball Valve Repair Process

NOTE:
Need to resolve possible conflict/redundancy with Puget Sound prepared UIPI 0500-903 (see #7 below)


(4)
UIPI
8450-450
;
Cerified Record Requirements and TWD 







Completion/Certification Procedure Non-Nuclear


(5)
UIPI
0505-908
;
Level II/III Cleanliness for Piping System/Equipment 







(issued)


(6)
UIPI
0900-111
;
REC Control


(7)
UIPI
0500-903;

Epoxy Repairs/Coating of Piping and Components


(8)
UIPI
5050-903;

Cleaning Marine Growth from a Component or 








System using SAFE-D Scale or Rydlyme

NOTE:
Cleaning Marine Growth from a Component/System using SAFE-D Scale or Rydlyme is prepared and will be signed by the shipyards but not issued pending the results of several more applications. 


Status of other UIPIs discussed is as follows:


(1)
UIPI
0770-012
;
SUBSAFE Design Review Hangers and Hanger 






Control


Agreement was reached that this UIPI requires a complete re-write to standardize the 4 naval shipyards.  Re-draft to be available by 5/31/00 and UIPI issued by 6/30/00 (Pearl Harbor Naval Shipyard and IMF).


(2)
UIPI
0505-910
;
Steam Plant Cleanliness/Grade B


The Steam Plant Cleanliness/Grade B UIPI will become a Nuclear Power Manual (NPM) Chapter.  It is being drafted by the Code 2300s with NNSY the lead.  The Code 900 standardize training requirements will be an attachment.  This NPM Chapter is scheduled for issue 6/30/00.


(3)
UIPI
0740-904
;
Structural Welds


Scheduled for initial issue by 5/31/00 and final by 6/30/00


(4)
UIPI
0770-104
;
Shipyard Hot Work


Scheduled for initial issue 6/30/00 and final issue by 8/31/00


      Note:  Process Control/Best Practice UIPIs are given an eight (8) 


                 week review cycle.


(5)
DL/DR Process UIPI (new)  --  See discussion later in minutes


(6)
Ballast Tanks UIPI (new)  --  Expect initial issue 5/31/00

A/I00.1-01:
UIPI 0900-002 (QA Forms) CH-2 adds requirement for QA-34 for steam system flexitallic joints.  COMSUBLANT/COMSUBPAC are to provide feedback to Mr. Dutton on how the Fleet controls these joints (i.e., JFMM requirements).

A/I00.1-02:
John MacGinnis (Code 240, PNSY) will provide a count of level I steam joints affected on DMPs and EROs.

A/I00.1-03:
Decision was made to change the category type for UIPI 5050-904 Mechanical Joint Makeup from B to C.  NAVSEA SHAPEC Director will obtain agreement from Code 900s.

A/I00.1-04:
Pearl Harbor Naval Shipyard and IMF will provide a new draft of UIPI 0770-012 SubSafe Design Review (SSDR) Hangers and a date draft will be issued.

A/I00.1-05:
Randy Toole (Code 240SH, SHAPEC) will confirm that the Planning Yard Pre-Availability Ship Check Assessments cover all SSDR Hangers, not just ShipAlts.

A/I00.1-06:
John MacGinnis (Code 240, PNSY) will evaluate accelerating the schedule for UIPI 0810-109 on Electroplating.

A/I00.1-07:
Each Naval Shipyard is to review UIPI Type A/B/C definitions (in NAVSEA UIPI Instruction) to verify validity by 5/19/00.  Send a copy of each shipyard’s position/input to SEA 04XB (L. Dutton) by 6/1/00.

2.  NSSG Status Brief, John Stinson


Discussion:  


a)  SCO Shutdown


Shipyards have identified 58 AIM NT problems that must be corrected prior to cutting over to NT from SCO.


11 of the 58 are already addressed in NMS 1.2. Released 5 April 00.  This includes most requested TGI changes and 14 High Priority AIMXp/MRQT Functional Items.


17 of remaining 47 will be addressed in NMS 2.0 release scheduled for 30 June 00.  Release also includes some SHAPEC/Carrier Team 1 priority items and SEA04X requested changes.


The 30 remaining items are planned to complete before the end of the calendar year.


NAVSEA 04X2 (CDR Cann) has tasked PNSY (D. Stairs) to evaluate after 28 are complete to see if the cut over to AIM NT can happen sooner than end of CY.


b)  Remaining SHAPEC Items


There are 15 SHAPEC/Carrier Team 1 Enhancements remaining, the top three are:


Copy Project-to-Project


Prorate at SWLIN


WTR Signatures


c)  TGI Bulk Conversion


NSSG priorities for the TGI bulk conversion tool are:


Complete a functional end-to-end conversion


Provide Error handling


Complete inserting converted information into Word TGI template


The goal is to provide TGIs for an entire SRA converted and incorporated into Word TGI ready for technical review by 17 July 00


d)  TGI Content


NSSG action to provide Word TGI template to SUBMEPP is complete


NSSG action to develop a repository of TGIs is working


e)  Electronic DLs


Electronic DL provided in NMS 2.0 includes:


Ability to enter and track DLs (including attachments)


Ability to convert DLs to DRs


DRs will continue to be tracked through Document Tracking (DCTK)


Ability to status DLs


DL stored in each Shipyard project database


Corporate DL can be viewed by remote log-in to each project


f)  Ship's Force Integration Database


Database must meet Generally Accepted Security Procedures (GASP)


Currently performing a Security Analysis


g)  Graphical Zone Management Overview


A new application that interfaces with AIM to graphically display work scheduled by Area/Zone


The prototype for PNSY to be prepared by Applied Geographics, Inc. (AGI)


Target completion of end of October 00 will be finalized when the contract is in place


h)  TSD Status


SCSD list still working.  Nuclear codes still reviewing


Code 900s have competed their portion of the TSD list


Once TSD & SCSD lists are completed, NSSG will require time to review with current database


Code 900s agreed to provide NSSG a Functional Description (FD) on the requirements.  NSSG has furnished a FD template to assist 900s in writing the FD.


i)  UIPI Library


UIPI index on Submarine Factory Support intranet sight 
(http://nssg.nnsy.navy.mil/subhome/)

3.  Enhanced TGIs/Enhanced Maintenance Standards (Randy Toole, SSN 688 SHAPEC and Ray LaFortune, SUBMEPP


Discussion:  Randy Toole presented the USS Columbus (SSN 762) SRA Enhanced TGI Pilot POA&M.  SHAPEC plans to produce sample enhanced TGIs for Corporate Review by 30 May 00.  These TGIs must meet the TGI Content Model criteria established at the joint Code 240/900 Standardization Meetings held in September 1999 and February 2000.


Ray LaFortune described SUBMEPP's approach to Enhanced Maintenance Standards, the plan for SSN 762 SRA, SSN 754 and SSN 756 DMPs and addressed SUBMEPP's responsibility in the SSN 762 Pilot POA&M.


The four (4) Chief Engineers reached an agreement to provide representatives to meet to resolve any remaining "local" differences so that the SSN 688 SHAPEC can produce corporate Job Summaries/TGIs at the same time as the SHAPEC includes the previously resolved Code 900 requirements (i.e. the TGI Content Model criteria).  Portsmouth, John MacGinnis, has the lead to bring this together quickly.  All shipyards stated they will support this critical meeting.  This effort will support the enhanced TGIs preparation start dates previously established.


Also, since Puget has been involved in preparing the DMP TGIs for PASADENA (SSN 752) and Norfolk has prepared the TGIs for NEWPORT NEWS (SSN 750) DMP and is modifying the SSN 711 (SAN FRANCISCO) ERO TGIs, there is an opportunity to use these TGIs to assist in resolving local differences so that a corporate product will be produced that requires only "local" input for the issues that have been previously pre-determined, i.e., Code 106 local/state requirements, Code 105/2300 concurrences and the results of radiological surveys, and weight handling (until the Code 700s complete the standardization approach).


The timeframe for these 688 SHAPEC products to be produced by Portsmouth remains:


SSN 762 SRA (COLUMBUS) Start: 15 Jan 01, TGI start date Jul 00 (PEARL execution SY)


SSN 706 ERO (ALBUQUERQUE) Start: 1 Jul 01, TGI start date 1 Jul 00 (PNSY execution SY)


SSN 707 ERO (PORTSMOUTH) Start: 1 Oct 01, TGI start date 1 Oct 00 (PUGET execution SY) – Subsequent to meeting, this availability was cancelled.


SSN 756 DMP (SCRANTON) Start: 2 Jan 02, TGHI start date 1 Jan 01 (NNSY execution SY)


*SSN 754 DMP (TOPEKA) Start: 1 Feb 01, TGI start date Mar 00 


*Enhanced SUBMEPP Maintenance Standards will be issued as attachments (in WORD format) as a prelude to the 688 corporate TGIs, to assist Pearl, since the fast-start TGI preparation date was scheduled as Feb 00.


All four Chief Engineers stated they are focused to work in concert with the Portsmouth SHAPEC and SUBMEPP to support centrally produced corporate paper that meets their shipyards' and their productions' (Code 900) expectations.  Their joint actions at this meeting supported the standardization efforts.

A/I00.1-08:
SHAPEC will have sample enhanced TGIs ready by May 30, 2000.  All Shipyards are to provide representatives (Code 200 and Code 900) at a meeting planned in June.  The purpose of the meeting is to finalize TGI content to support SSN 762 and all future depot level availabilities..

4.  Model TGI Issues (Randy Toole, SSN 688 SHAPEC)


a)  I/V Sign-off in TGIs


Discussion:  Shipyards discussed the use of an additional signature on a TGI for certification to close REC for the SUBSAFE portion of the work, allowing other work to continue.  This will require further discussion within Shipyard QA organizations.  Also, agreement was reached to document shop testing on UIPI QA-28 forms.

A/I00.1-09:
An issue of providing an additional signature on a TGI to close REC for SUBSAFE portions of work was referred back to Naval Shipyards, Code 200S, for evaluation.  Each SY is to provide input to NAVSEA SHAPEC Director by May 15, 2000.


b)  Source Document Column in TGI Reference Table 


Discussion:  NAVSEA 04XB had recommended the following:


- Y [Yes] for copy required to supervisor


- S [Source] self-explanatory [for Engineer]


The shipyards agreed that “Y” meant the copy would be available at Work Packaging.  This is noted as a policy change.


c)  Component Weight Tables


Discussion:  The Shipyards discussed the usefulness of providing component weights in the TGI.

A/I00.1-10:
SHAPEC (Randy Toole, Code 240SH) will obtain component weight data from Norfolk Naval Shipyard and add to TGIs where appropriate (Note:  SUBMEPP will evaluate addition to applicable Maintenance Standards).

5.  Shipyard input for incorporating OQE into SHAPEC TGIs (Larry Dutton, NAVSEA 688 SHAPEC Director)


Discussion:  The differing "I&Vs" from all four shipyards (for submarines), with their interpreted NAVSEA technical genesis, if applicable, was given to all the Chief Engineers and SEA 05U (Jim Lawrence).  The Chief Engineers committed to providing their respective inputs, based on the other shipyards' present requirements and any recommendations for deletion/addition to both SEA 05U and the NAVSEA 688 SHAPEC (SEA 04XB) by 1 June 00.  Jim Lawrence will assist with the adjudication and resolution so that a total corporate "I&V" listing can be obtained to accompany the SUBMEPP QA Forms involved.  In addition, the input from each shipyard on their use of Fleet QA Forms beyond the scope of UIPI requirements was requested, if any.  Until these issues are resolved, the executing shipyard will enter local sign-offs in a different font (italics), on their TGIs.

A/I00.1-11:
Each Naval Shipyard is to review lists of I&V requirements provided from other shipyards, for application in their shipyard, eliminate items not based on hard and fast documented requirements, link to specific NAVSEA documentation when possible, and present a revised list to NAVSEA SHAPEC Director by June 1, 2000.

A/I00.1-12:
Once the consolidated list is developed by the Naval Shipyards, Jim Lawrence (NAVSEA 05U3) will try to eliminate unnecessary NAVSEA requirements.

6.  Use of QA Forms outside of where presently required.


Discussion:  Larry Dutton has received some input from the shipyards describing the use of QA Forms outside of where presently required.  All shipyards should address this issue at the same time they accomplish the review for I&V requirements.

A/I00.1-13:
Naval Shipyards will provide a listing of local uses of QA forms outside of where presently required by UIPI by June 1, 2000 to the NAVSEA 688 SHAPEC Director.

7.  Test Standardization


Discussion:  The Test Standardization of the 688 Test Paper was discussed.  A separate meeting with the Code 246 Test Divisions will be scheduled to pursue the results of 15 Feb 00 Code 240/900 meeting objectives in the detail necessary to resolve at the baseline level.

8.  DL Review Process (Randy Toole SSN 688 SHAPEC)


Discussion:  Randy Toole presented the history of the DL Process and the establishment of Corporate Feedback policy in an MOA.  He described Standard DL Categories and the scope of the MOA.  The DL review process was described in detail and the discussion emphasized that its process can't discourage any question from the mechanic.  During the discussion concerning DLs the shipyards agreed to allow the Project Zone Managers and Trade Supervisors to respond to DLs that are not technical changes, not material changes, don't require tag-outs, and are not considered new work.  The UIPI concerning the DLs is being prepared for review, concurrence and a 6/30 issue.

A/I00.1-14:
Norfolk Naval Shipyard will provide a draft UIPI for the DL/DR Process by May 31, 2000.

9.  Technical Authority and Responsibility


Discussion:  Both the SSN 688 SHAPEC and SUBMEPP (Ray LaFortune) stated they will accept the technical accountability and responsibility, SHAPEC for the TGIs and SUBMEPP for the technical requirements in the included excerpts from Maintenance Standards.

10.  Contingency Material versus Mandatory Material


Discussion:  Mr. Chuck Hanson described the results of a review of SSN 701 ERO TGI Appendix M and changes during availability execution.  Shipyard discussion focused on the impact of open and inspect items and the stop work impact of not having the material ordered upfront.  These issues are being addressed in SUBMEPP as part of the Submarine Factory Material Pillar.  The discussion also addressed how to get feedback to SUBMEPP.


SSN 688 SHAPEC and SUBMEPP arrived at an agreement to use DL feedback and "condition-reports" to update the contingency material to mandatory where the feedback dictates, as well as determine more accurately "normal and usual" repairs.

A/I00.1-15:
SUBMEPP will receive material recommendations for Submarine Factory Material Pillar Team and implement in Maintenance Standards and AWPs as appropriate.  These recommendations will include:  (1) increase in mandatory material on MS MRPL, and (2) replace versus repair (where supported by data).

A/I00.1-16:
Submarine Factory Material Pillar Team to request feedback from Pearl Harbor and Norfolk on contingency material purchased after availability start.

11.  SSN 688 SHAPEC Estimates (Randy Toole, SSN 688 SHAPEC)


Discussion:  Randy Toole stated that NAVSEA had validated SHAPEC Estimating Practices in January 1998.  Estimates are based on:  (1) Uniform Methods and Standards (UM&S), (2) Cost Estimating Standards (CES) and (3) Best Practices.  In addition, the estimate includes:


P&E Experience & History to define Expected Conditions


Provide for "Normal & Similar"


Previous Expenditures (for Trend Analysis)


Update Estimate when Actual Conditions become known


Incorporate Lessons Learned


The standard estimate was defined and discussed in relation to the Cost Estimate.  Randy Toole also addressed reasons for changing cost estimates.  The BAIM process and columns for MANHOURS and STANDARD MANHOURS were discussed.  This was emphasized since SSN 688 SHAPEC cost estimates/allowances are based on standards (many of these prepared by Norfolk and updated by Puget), with corrections based on feedback.  The SSN 688 SHAPEC may not be aware when Project Teams increase allowances.  The example was the Portsmouth Project's SSN 705 ERO increases of the allowances for "wrench-turning" work beyond that provided by the SSN688 SHAPEC for the Norfolk ERO (SSN 711 SAN FRANCISCO).  It was recommended that the NAVSEA Project Management policy be clear that all Project Teams must make these adjustments from the SHAPEC (standard) allowance in only the “Manhour” field (vice STANDARD MANHOUR field) or by adding “Manhour Adjust” tasks for shop/TSDs required to comply with local procedures.  This option was chosen so that all shipyards can be cognizant of such adjustments, as well as, the SSN 688 SHAPEC.


It was agreed that SSN 688 SHAPEC is to provide the same "Fair market Value" standard estimate to all four NSYs with the only exception being when an activity is not able to adopt a best practice at the present time due to facility/capital equipment differences.  Example being shaft removal.

A/I00.1-17:
Naval Shipyards are to direct Project Teams to use the MANHOUR ADJUST field to increase estimates.  Standard MANHOUR field is for SHAPEC use only and is not to be changed.

A/I00.1-18:
NSSG to develop functionality for MANHOUR fields to roll up to easily determine deltas.

A/I00.1-19:
SHAPEC will provide same fair market value standard estimates to all four naval shipyards.

A/I00.1-20:
NSSG will lock the standard Manhour estimate field to ensure SHAPEC estimate is preserved.

A/I00.1-21:
NSSG will develop capability in AIM to compare estimate deltas between projects.
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