





1. SHAPEC BUSINESS RULES





	A. Direct Support Services (DSS)





		(1) Implement action of NAVSEA ltr 4790 Ser 072/206 of 1 Dec 97 (DIRECT SUPPORT SERVICE PROCEDURES, DEFINITIONS, COSTING METHODS AND END-USE JOB IDENTIFICATION).


* Revision of AWP 0-Series by SUBMEPP


DISCUSSION:  SUBMEPP will realign the O-Series SWLINs to reflect the four DSS categories – (1) Production Support Services, (2) Project Management Services, (3) Executing Activity Engineering & Planning Services, and (4) SHAPEC Engineering & Planning Services.  All four NAVSHIPYD CHENGs agreed that THEY CAN AND WILL PROVIDE SWLIN ESTIMATES AND RETURN COSTS AT THE SWLIN LINE ITEM LEVEL.  This agreement should have the affect of reducing the number of O-Series SWLINs as their content now gets incorporated into one of the DSS SWLIN line items.


	A/I 98.1-01:  SUBMEPP/Lafortune realign AWP O-Series to roll-up DSS services into four SWLINs .


A/I 98.1-02:  SUBMEPP/Lafortune identify all rigging to one line item under DSS;s ‘Production Support Services’. 


DISCUSSION:  PMS392 proposed that it is time to begin considering realigning traditional 637/688 Class SWABs into Corporate ESWBS – as now being implemented within BAIM for CV/CVNs and on the horizon for SSNs (the work breakdown structure of 021/SEAWOLF and NSSN).


A/I 98.1-03:  PMS392/Hanson and SUBMEPP/Lafortune propose a ESWBS transition strategy and POA&M and present to TYCOMs et al.


			* Difference between Engrg&Plng’s JS/TGI Preps non-SHAPEC and SHAPEC


DISCUSSION:  Appendix 5 of the 688 SHAPEC Process Manual identifies about 28 SWLINs that are NOT advance planned by SHAPEC but by the Executing Activity itself.


			* End-using SHAPEC advance planning into designated End-Use Jobs and jobs themselves which are separate line items within system SWLINs (e.g. URO MRC inspections)


DISCUSSION:  Summit members agreed that end-using SHAPEC advance planning into the Corporate “Standard Non-Nuclear End-Use Jobs” serves no useful purpose and should be cancelled.


	A/I 09.1-04:  NORVA/Dutton (speaking for SEA 07) will revise the DSS Procedures. 


 


		(2) DSS Manning Profile prior to A-1M.


			* DSS manning starts well before A-1M


			* EXEC ACTs identify recommended start of DSS manning profile (A-XM)


DISCUSSION:  The DSS Procedures manning profile matrix is a sample.  Requirement is for each executing activity to develop a DSS manning profile from its start.





		(3) QAC and AQWP BEST for SSN DMP, and SHAPEC JS and TGI PREPS for all SSN avails.


			* Data missing (“N/A”) in DSS Tables


* SHAPEC advance planning complete (or near completion) for some FY98 SSN SRAs and DMPs; SHAPEC provide data/metrics


DISCUSSION:  NAVSHIPYDs report that SSN DSS data are available.


	A/I 98.1-05:  SEA07C/Dutton took an action for SEA072 (Krum & Williams) to collect available SSN DSS data and present.





	B. Customer AWP





		(1) SHAPEC Costing


			* Customer(s) billed at PTSMH DSA labor manday rate


			* Private/commercial Farm-In/Out - manday or material costing


			* SHAPEC cost to advpln all SWLINs even though some delegated to EXEC ACT


DISCUSSION:  All 688 SHAPEC advance planning will be billed at PTSMH’s DSA labor rate and costing metrics expressed in MDs expended, regardless of the performing activity (public or private).  PTSMH/MacGinnis reported that the recently contracted EBCorp E&P personnel are NOT supporting SHAPEC.  The 28 SWLINs assigned the Executing Activity will be costed at the fully burdened availability rate and reported as an Executing activity expense.





		(2) Restructure of BAWP/AWP 0-Series SWLINs   


			* PEARL (Glenn Snyder) issues


			* Remove ‘work’ out of 0-Series


			* SUBMEPP proposal 


DISCUSSION:  The realignment of the O-Series SWLINs by SUBMEPP to accommodate the four DSS categories (para 1A(1) above) will address these issues.  The USS SANTE FE (SSN 763) SRA 1-1 includes a concurrent IMAV.  As part of the ‘PEARL PILOT’, SUBPAC added all FMA (IMMF/PEARL) maintenance to the AWP at the Work Negotiation Meeting (WNM) for 688 SHAPEC to advance plan.  This integration of all RMC (I/D) maintenance for a depot availability into an AWP and its planning in BAIM by SHAPEC is new, increased scope direction.


	A/I 98.1-06:  PMS392/SUBMEPP/SUBPAC/PEARL implement the integration of all RMC scheduled maintenance for a CNO depot availability into the AWP commencing with USS ASHEVILLE (SSN 758) FY99 SRA 1-1.








2. SHAPEC CORPORATE METRICS





	A. SEA 07’s Standardization Management Working Group (SMWG) actions to standardize availability status reporting of all SHAPECs, all depot availabilities.





		(1) Status of NAVSEAINST 4710.8A?


			* Reported to be at 072B/Krum for signature


DISCUSSION:  Summit attendees were unaware of the NAVSEAINST’s status.





		(2) 072 issue an ACN to implement a new NAVSHIPYD Report Symbol 4710-6E for SHAPEC Availability Planning.


			* 4710.8A did not pick up PMS392’s recommendations (cc:mail of 11/5/97)


DISCUSSION:  PMS392 proposed revisions to existing reports (4710-6A for Advance Planning and 4710-6B for Readiness to Start) in addition to a new report (4710-6E) for SHAPEC.  For  ‘Advance Planning’, it would add the executing activity’s approval of Job Summaries (JS) and TGIs plus the PPTT event of “total TGIs for first 60 days”.  For ‘Readiness to Start’, it would add customer QACs for DSS and the aforementioned PPTT event.  For SHAPEC advance planning, the report would track SHAPEC deliverables (preliminary JSs and TGIs) and expenditures.  Attendees considered that the JS and TGI unit costs (MD/JS and MH/TGI) were gameable metrics; they will not be reported as Corporate metrics.


	A/I 98.1-07:  SEA07C/Dutton incorporate PMS392’s proposal (amended copy provided) into NAVSEAINST 4710.8A or as an ACN/Revision thereto.





	B. 688 SHAPEC Metrics





		(1) Establish interim metrics pending NAVSEAINST 4710.8A revision/ACN.


			* Reports 4710-6A/6B contain acceptable interim EXEC ACT JS STATUS metrics but  no TGI STATUS metrics


			* Need PJS-01/02 and PTG-01/02 reporting by SHAPEC and JS-01/02 and TG-01/02 reporting by EXEC ACT


			* Need SHAPEC manday and PEC reporting


			* Need JS/TGI Unit Cost reporting


DISCUSSION:  Pending implementation of A/I 98.1-07 above, PTSMH/(MacGinnis/Toole) will continue to provide PMS392 with monthly status of JS and TGI milestones (PJSO1/PJS02 and PTG01/PTG02 event dates).  The biweekly FAXed planning status report may be stopped.  688 SHAPEC recognized their responsibility for these milestones even through planning has been farmed-out to another activity.


	A/I 98.1-08:  688 SHAPEC/Toole provide PMS392 monthly PJS and PTGI milestone event status (Orig Sched, Present Sched and Actual Compl) for each availability in planning.





		(2) Establish metric goals


			* FY98/99/00 goals for SHAPEC metrics


DISCUSSION:  Total Engineering and Planning (E&P) costs for an availability has been targeted at 11% of the nonnuclear repair notional (mandays) – 3% for SHAPEC advplng and 8% for EXACT E&P.  Currently INACs are at 3-4% heading to less than 3%; SRAs are at 4-5% heading to near 3%.  DMPs and EROs remain in the 6-8% range.  Annual metric goals need to be established and need to consider that over 20% of the SWLINs are the Executing Activity’s responsibility to plan.


	A/I 98.1-09:  SHAPEC/Toole establish annual metric goals by avail type through FY00.








3. SHAPEC PRODUCTS





	A. CONOPS MANUAL


* Status?


DISCUSSION:  Reportedly the SSN688 portion of the Corporate CONOPS Manual is ready for issue (has been for some time); it is the other ship types that are the hold-ups.  


A/I 98.1-10:  SEA07C/Dutton issue the CONOPS Manual, as is.





	B. SSN688 SHAPEC PROCEDURES MANUAL





		(1) SHAPEC product certification 


			* Randy Tool’s cc:mail of 2/6/98 - Selected Record Drawing (SRD), SUBSAFE Design Review (SSDR), Departure from Specification (DFS), Material Condition Feedback (MCF), and URO MRC


* Agreement and incorporate into Manual


DISCUSSION:  There remain issues concerning some of these that affect the Turnover Letter.  A PAT will be stood-up to resolve.


	A/I 98.1-11:  SHAPEC/Toole chair a PAT.


A/I 98.1-12:  PEARL/Pinho provide proposal to SHAPEC/Toole.





		(2) JS/TGI Guidelines


* INFO ONLY; guidelines reissued by NAVSHIPYD PTSMH ltr 4710 Ser 240/008 of  6 Feb 98


DISCUSSION:   There are concerns amongst the executing activities (TGI users and preparers) that some of their comments have not been incorporated; PTSMH will circulate a matrix of comment6s and their disposition.  CHENGs reported that their C900s have not all ‘bought in’ to these TGI Guidelines.


	A/I 98.1-13:  SHAPEC/Toole distribute a feedback matrix show CHENG TGI Guideline comments and their disposition .  Circulate TGI Guidelines for ‘best & final’ before issue as policy.


A/I 98.1-14 :  CHENGs get their C900 buy-ins.





		(3) Rollover of Products 


* The latest SHAPEC product versus the last for the EXEC ACT itself


DISCUSSION:  In general terms, it is best to roll-over the Executing Activity’s last except where another’s represents a significant product improvement.  A suggestion that JS/TGI covers could indicate a product’s source.


			


	C. SHAPEC Planning Product Accessibility (SPPA)





		(1) SPPA stand-up


* Status?


DISCUSSION:  PUGET/Vokoum briefed attendees status of NMSO’s SHAPEC Planning Product Accessibility (SPPA) System status.  Prototype/pilot should be demonstratable by this summer (Jun).  A point made was that no tasking/funding has been identified for a Production system.








		(2) TGI Storage - interim server capacity


			* Cc:mail reports equipment identified but funding needed; status and follow-up


DISCUSSION:  Apparently some confusion exists between NMSO and SHAPEC over funding to support server (Best Practice server).


	A/I 98.1-15:  SEA07C/Dutton resolve funding/tasking issue between PTSMH and NMSO..





		(3) IMA Library of SHAPEC Products


			* Summit 97-04 PTSMH action to determine what’s to be included


DISCUSSION:  PTSMH (Jim Gray) has established an index of IMA documents and developed a plan to provide a CD to user activities on a quarterly basis.  


	A/I 98.1-16:  PEARL/Pinho provide PTSMH/Gray copies of PEARL’s FMA planning products.


	A/I 98.1-17:  TYCOMs provide distribution list to PTSMH/Gray for the CD-ROM library.


	A/I 98.1-18:  SEA07 confirm an I-Level library  is part of the SPPA System.





	D. QA Forms





		(1) Status of implementation at each NAVSHIPYD


* PTSMH reported successful implementation on 706 SRA; successful CSL QA Office and PTSMH QA Office audits.


DISCUSSION:  For the record, it was the ISIC/SQD QA Office not CSL’s N4 QA shop that audits SRAs.  


			* PTSMH success on other recently completed SRAs


DISCUSSION:  SHAPEC/Toole reported that the SQD audit of SSN706 only had minor hits, SSN720 had no hits.


			* NORVA/PEARL/PUGET status of implementation?


DISCUSSION:  PEARL/Pinho advised that their experience invoking/incorporating all the new QA Forms at once was ‘hard’; nonetheless, internal audits on HONOLULU SRA was positive.  NORVA/Dutton is taking a phased approach between the current ALBANY and HAMPTON SRAs (submarine unique Forms) and the JACKSONVILLE and SCRANTON SRAs (all ships applicable Forms) later this fall.  NORVA, being a large multi-ship capable SY, Dutton considers it easier to have a small group of submarine SS engineers trained to manage RECs and SS QA.  PTSMH, being a small submarine only specialized SY, all people are submarine QA trained.  PUGET/Anderson has not implemented (no SRA being executed); PUGET, like NORVA, plans a phased implementation beginning with their one FY99 SRA.  SUBMEPP/Lafortune advised the JFMM Rev-1 is ready for signature; a JFMM Rev-2 is expected this fall.





		(2) QA-2 (PEARL) versus QA-17C (SHAPEC)


* Corporate decision - which one?


DISCUSSION:  An agreement was reached to use QA-2 for material traceability on LEVEL- 1 non-SUBSAFE and QA-17C for SUBSAFE.  Other QA Form improvements were discussed. PTSMH will re-evaluate and submit JFMM changes as appropriate. 


	A/I 98.1-19:  PTSMH/MacGinnis re-evaluate PUGET/Anderson’s proposal to combine QA-17 and QA-34 into a less costly, less cumbersome product, and PEARL/Pinho’s four recommendations to improve the process by reducing repeated paperwork (lists vice single forms) and by making material QA codes universal (standardized QA codes amongst all NAVSHIPYDs for material ordering). 








4. BENCHMARKING





	A. Capture of Planner’s Estimate


       * SEA 07 policy on EXEC ACT developed estimates - Project Team versus Engineering Dept?


DISCUSSION:  Attendees acknowledged that BAIM is not friendly in this endeavor.  There are several work-arounds and interim taskings – all considered bandaids.  SHAPEC/Toole will continue to work with the BAIMites, and the policy makers, SEA072/Williams, on this subject.  SHAPEC/Toole’s cc:mails on the subject are on track.


* Consensus that SHAPEC’s estimates need to be preserved and that the trail of EXEC ACT     adjustments recorded; agreement on methodology


DISCUSSION:  Attendees recognized SUBMEPP as the submarine’s corporate historian of depot availability costs.  As such, CHENGs agreed to give SUBMEPP access into their PMC to acquire cost data at the SWLIN line item.


	A/I 98.1-20:  SEA07C/Dutton obtain higher SEA07 authority, if necessary, for SUBMEPP PMC access.


DISCUSSION:  An interim measure to capture initial planning estimates is to extract flat files at the JS01 and JS02 milestone dates..





	B. Process Reviews





		(1) PEARL/PTSMH ‘Top 5’


* 176A01 Hatches


			* 176A01 Tanks


			* 204A01 Snorkel


			* 430A01 Sonar Hydrophones & Transducers


			* 441A01 Radio VLF (BRA-24)


DISCUSSION:  NORVA/Dutton is on a team assigned to review the Top 5.  Expect a POA&M by mid March. SUBMEPP, SYs and SEA07  will be involved with the review.


			





	C. UIPI Initiative





		(1) Welding/NDT


			* NORVA has the lead; status


* Reported as a major UIPI contributor towards standardization; affects reusable products


DISCUSSION:  NORVA/Dutton expects to have a standard work procedure (SWP) UIPI issued for MIL-STD-278 (pipe welding) by 4/20/98; it will cover approximately 90% of 278’s welds.  The structural welding SUPERFAB documents are next.


	A/I 98.1-21:  PUGET/Anderson will prepare the SWP for 1688A (SUBS).


	A/I 98.1-22:  NORVA/Dutton will prepare SWPs for 1689 (SURF) and 1691 (HY-130).





		(2) FY97 completions and FY98 program


			* Status and FY98/beyond Plan?


DISCUSSION:  Puget/Downing has the lead.  Program status was provided PMS392/Hanson.  SYs are spending about 3 manyears (overhead) each on this initiative.  NORVA and PUGET report funding as their limitation;  they could double their effort with additional funding .  PTSMH and PEARL report personnel as their limitation;


	A/I 98.1-23:  PMS392/Howie look into alternate funding.








	D. DL quality feedback





		(1) Metrics


* Summit 97-04 Petz/Dutton action to address quality and develop metrics


DISCUSSION:  NORVA/Dutton presented his DL Trend Analysis of four recent submarine SRAs – about 50% were for growth and new work, 20% for technical reasons( interferences and technical info/change), 20% for ADMIN, and 10% for workmanship.  PUGET/Mitchell presented his typical weekly Deficiency Analysis Group Report – an analysis of several types of deficiency reports of which DLs are just one.  Both used the number of  DLs per 1000 production MDs (deficiencies per 1000 MD for PUGET) as a normalizing metric.





		(2) Corporate worthy feedback


* Summit 97-04 PEARL action to develop tracking methodology


DISCUSSION:  Attendees agreed to feedback all INAC DLs to SHAPEC and only ‘worthy’ DLs from the other availabilities.  DL feedback worthy criteria is in the 688 SHAPEC Process Manual.  As metrics, the Executing Activity is to report the percent of DLs screened to SHAPEC; SHAPEC is to report the percent accepted by them.


A/I 98.1-24:  CHENGs comment on 688 SHAPEC Process manual criteria for screening DLs.





		(3) SHAPEC Quality Manager (PTSMH C200Q)


* Report objectives and results


DISCUSSION:  Code 200 Q objectives and results were addressed in relation to a Quality Conference that was recently held. PTSMH C200Q methodology that allows tracing problems back to the individual who wrote the TGI, C200Q then works with the individual planner as appropriate.








5. OTHER/MISC





	A. NAVSHIPYD Quality Issues





		(1) I&Vs


			* 07Q has effort to incorporate “Quality Program Manual’ (submarine and surface ship I&V attribute list) into JFMM’s I-point criteria; 18-19 Feb meeting


* 92T SUBS recommendations made; SUBMEPP commitment to incorporate I&Vs into MSs on hold


DISCUSSION:  SEA92T chaired a conference to evaluate the need to maintain a Corporate submarine I&V matrix.  Thoughts were that these I&V attributes were somewhat redundant to steps/procedures within SUBMEPP’s Maintenance Standards (MS).  A detailed review by PUGET (Downing) for the most part reached this same conclusion – resulting in only a few (‘handful’) worthy of Corporate recognition.  PUGET/Stormer has not issued his report.  Although SEA07Q is reportedly attempting to unify all ship I&Vs with those of the JFMM, submariners need to act independently and bring their program into place.  After significant discussion as to who has lead and responsibility, it was agreed that it is time for one individual to coordinate.


A/I 98.1-25  PUGET/Anderson release the submarine Corporate I&V Matrix review; send to SEA92T, PMS392 and SUBMEPP.


A/I 98.1-26:  PMS392/Hanson coordinate the issuence of a submarine I&V policy.





	


B. Corporate Lessons Learned





		(1) SHAPEC Material Feedback


			* PAT recommendations and implementation thereof


DISCUSSION:  PEARL/Pinho identified a potential problem in BAIM in which data collected on material used or not used is recorded and then unable to be extracted for analysis.   


A/I 98.1-27:  PEARL/Pinho forward PEARL’s material ordering feedback linkage methodology to SHAPEC/Toole.


	A/I 98.1-28:  SEA07C/Dutton validate BAIM requirements for Work ID and APL fields.





	


C. BAIM





		(1) MAT Central Design Agency (PUGET C1235) 


* SHAPEC SUMMIT 97-04 action for PUGET to develop an approach for extracting inputted data for purposes of improving accuracy of material forecasting


DISCUSSION:  No discussion.





		(2) MR Software


* PTSMH/SHAPEC requested NMSO change MR software to accommodate NAVSEA ltr Ser 072/037 of 7 Feb 97


DISCUSSION:  A universal concern is the BAIM Version in affect at each NAVSHIPYD and the ability of each to communicate with one another.  There appears to be a time this spring when all four NAVSHIPYDs will be running different versions of BAIM.  A MR subdirectory (MREQ.SDS) does allow more than one version of MR to run on a client server.


DISCUSSION:   NMSO has been unsuccessful finding suitable software to convert FRAMEMAKER documents into WORD; difficulty is in the graphics.  PTSMH reportedly is having some success.


			* Impact on nucs





	D. SSN688 SHAPEC POA&M


		* Status?


		* SHAPEC handout


Original POA&M is essentially complete. 


Close out item.


DISCUSSION:  POA&M is closed out (inactive); 688 SHAPEC is stood-up and operational.	


SSN688 SHAPEC SUMMIT 98-01


MINUTES & ACTIONS


25-26 FEB 98








� PAGE �1�	Enclosure (1)











