


Job Summaries





688 Class SWLIN Review (NAVSEA)





-- Creation of pure Reusable Job Summary Boundaries based on Baseline AWP req’mts per SWLIN 


                  Boundary “01” reserved for SHAPEC





	Discussion: Larry Dutton presented the results of SSN-688 Class NAVSEA SWLIN Review for SRAs. Twenty-two SWLINS were discussed in the context of standard paragraphs. This review will continue for DMPs and EROs.





	A/I 98.2-01: SUBMEPP is to evaluate removing preservation from Maintenance Standards supporting SWLINS 513A01, 533A01, and 540A01 (HP air flasks) and add preservation to the Maintenance Standard for SWLIN 176A01 (preservation of MBTs as one all inclusive task).





	A/I 98.2-02: SHAPEC (Randy Toole) will set up a Process Review Meeting to review SWLIN 518A02. The review will consider separate SWLINS for 688s having bow planes and having fairwater planes.  The meeting is tentatively schedule for early Sept.





	A/I 98.02-03: SUBMEPP also consider separate SWLINS for propulsion shafting – one for availabilities when shaft is replaced and one for availabilities where the shaft is not replaced.





	A/I 98.02-04: Larry Dutton will get the SEA 04 Directorate level involved to resolve issue of shipyards refusing to provide return cost data at the SWLIN Line Item Level to the customers (SUBMEPP).





	A/I 98.2-05: SUBMEPP will start including BENCHMARK estimates, including “normal & usual” work, at the SWLIN Line Item level commencing Jan 99 





-- Advanced Planning Shipchecks 


- Who is responsible and capable of doing them?


- Which SWLINS typically require shipcheck?


	


	Discussion: The activity responsible for shipchecks was discussed. It was recognized that the executing activity may be the best and cheapest option but shipchecks for JS/TGI writing is a SHAPEC function and theirs to run/lead.   Agreement is that a joint agreement needs to exist between SHAPEC and the Executing Activity.


 The necessity of shipchecks for SRAs was questioned; PTSMH does not shipcheck SRAs.  Concern was expressed that without a shipcheck, there will a large number of DLs for interferences.





	A/I 98.2-06: Analysis of DL data is necessary to determine if shipchecks reduce interference DLs. PTSMH will  analyze data for SSN 721 and SSN 725; NORVA will analyze SSN706, SSN715, SSN714 and SSN767 data.





	A/I 98.2-07: Due to the SSN766’s uniqueness (first of the IPMPs), PUGET will shipcheck 766 SRA.





-- Naval Shipyard Estimating Process Instruction & Training (PSNSY)





	Discussion: Leonard Anderson presented the “Engineering and Planning Dept. Estimate Training” initiative at PUGET.  He provided a disk containing the training to the other NAVSHIPYDs.





	A/I 98.2-08: Each Executing Activity review PUGET’s training and determine if similar training is required in their shipyard.





	A/I 98.2-09: Each Executing Activity determine if there is a need for additional courses to address estimates for machinery overhaul, piping and/or painting.





-- Effectiveness of Project team review & approval





	A/I 98.2-10: SEA 04M (Mike Petz) will address differences that exist between the planner’s estimate, the project estimate and the BSPO’s sales estimate to SEA 04.





Benchmarking/Best Practices Presentation - Implementation through Change Management Process (PNSY)





-- Capture of the Planner’s Estimate





	Discussion: PTSMH ‘s Bob Guillet delivered a Code 200 prepared presentation on Benchmarking. SEA 04 (Pat Haney) announced that a Benchmarking committee was set up during the July 1998 SMWG meeting.





	A/I 98.2-11: SEA 04M (Pat Haney) will report at next summit meeting on progress of SMWG Benchmarking committee.





Direct Support Services: 





 Limiting the number of customers assigned SWLINs (NNSY)





Discussion: This agenda item was not specifically discussed.





(2) SUBMEPP realign AWP O-Series to roll-up DSS services into four SWLINs (A/I 98.1-01)





Discussion: This agenda item was not specifically discussed.





             (3) SUBMEPP identify all rigging to one line item under ‘Production Support Services’ (A/I 08.1-2)





Discussion: This agenda item was not specifically discussed.





PMS392/SUBMEPP propose a ESWBS transition strategy (A/I 98.1-3)





Discussion: This agenda item was not specifically discussed.





SEA 04 (SEA 07) revise DSS Procedures to exclude end-using SHAPEC advance planning


(A/I 98.1-4)





Discussion: The DSS instruction (policy letter) requires that SHAPEC planning costs be included for those ‘tasks’ selected for end-use charging.  Due to the Corporation’s inability to provide customers SWLIN Line Item reporting, a piece of the SHAPEC cost would be lost.  The admin expense to manage and capture these costs adds yet another ‘service’ of questionable value.  NAVSHIPYDs agreed that end-using SHAPEC advplng to these few repair tasks ought not happen; Corporate requirement needs to be deleted.





A/I 98.2-12:  SEA 04M (Mike Petz) will discuss concern with NAVSEA 04; get policy changed.





A/I 98.2-13: SHAPEC to develop DSS metrics for DMPs and SRAs identifying SHAPEC and Trouble Desk Advance Planning and Execution Support.  Report at next Summit.





SEA 04 (nee SEA 072) collect and disseminate SSN DSS data (A/I 98.1-5)





Discussion: This agenda item was not specifically discussed.





Reinstate Reference Identification during CU Phase/Job Summary Prep stage of planning (For NAVSEA level references only - Drawings, Tech Manuals, etc.) - BAIM release 98.1 provides fix to this past problem.





Discussion: This issue is resolved between SHAPEC and Executing Activities. A/I is closed.





2. Task Group Instruction





Normal and Usual Repairs expected in corporate TGIs





Discussion: SHAPEC (Randy Toole) had sent out e-mail on May 5th describing the items SHAPEC considers Normal and Usual Repairs. No feedback has been received from the Executing Activities.  This effort interfaces with SEA 04’s (Pat Haney) SMWG benchmarking.





A/I 98.2-14: SHAPEC (Randy Toole) will resend e-mail addressing Normal and Usual Repairs. The Executing Activities provide response within 30 days.





A/I 98.2-15: SHAPEC, SUBMEPP and Larry Dutton will evaluate Normal and Usual Repair feedback (comments and recommendations) from the Executing Activities and develop a standardized submarine list for inclusion in SUBMEPP and SHAPEC products.





Allow SHAPEC to approveTGIs rather than just SUBMIT them - Provides better control over original corporate document.





-- Exceptions being those TGIs requiring local concurrences external to Code 200 ( e.g. RADCON, Safety, Environmental, Nuclear, etc.)





	Discussion: The reason SHAPEC needs to approve TGIs is to capture the Corporate TGI prior to modification by the Executing Activity. SHAPEC will approve TGIs with exception of those requiring local concurrences external to Code 200. SHAPEC and the Executing Activities will devise a methodology to flag to the Executing Activity when the TGI is ready for review.





	A/I 98.2-16: SHAPEC (Randy Toole) revise TGI Guidelines as appropriate. 





Local Instructions (i.e. agreed to list of respective NSY PI/IPIs) required to be referenced in SHAPEC TGIs must be provided to 688 SHAPEC on an ongoing basis to maintain an accurate reference database.





Discussion: NORVA has complied with SHAPEC’s e-mail request: PEARL has not.





A/I 98.2-17: PEARL (Russ Pinho) send updated list of local instructions to SHAPEC by July 30, 1998. (SHAPEC will resend e-mail to PEARL)





JFMM QA Forms - Lessons Learned





-- Revisit Puget Sound recommendation to use their local mechanical joint form in lieu of QA-17C and QA-34 forms (A/I 98.1-19).





-- Discuss different interpretations of SUBSAFE Req’mts by NSYs (Code 200S @ PNSY vs. PHNSY)





	Discussion: Mark Jacques (PNSY) presented a summary of the recent REC meeting at NAVSEA.  Proposals discussed include (1) separate joint control tables for SUBSAFE and Non SUBSAFE (SOC) and (2) putting OQE in QA forms, not in the body of the TGI.  Russ Pinho stressed the need for one process; the PEARL Pilot emphasizes this. The goal would be a UIPI, since the process is slightly different at each Executing Activity.  Leonard Anderson presented a point paper that addressed the issue that Shipyards have different REC Process and do not utilize QA forms or capture OQE in the same manner. The recommendation was made to develop a UIPI for the SUBSAFE REC process and UIPI for the use of the SHAPEC QA forms.





	A/I 98.2-18:  PEARL (Russ Pinho) take lead in setting up a meeting attended by the four Executing Activities, Fleet and IMA representatives. The product would be an agreed upon standardized process (a UIPI) for the filling-out of all SHAPEC identified/referenced QA forms.  The first meeting is tentatively scheduled to occur in the period from 8/10/98 - 8/24/98; target is to implement in Jan 99. 





	A/I 98.2-19: Each Executing Activity is tasked to obtain their Code 900 buy-in.





	A/I 98.2-20: SHAPEC identify (FY99/00) availabilities for which to implement the new process.  Randy Toole provided the following current status/planning: 


SSN699 and 756 - NNSY - All QA forms except structural/pipe welding (QA-20 B & C)


SSN698 and 707 - Puget - No JFMM QA forms in TGIs


SSN708 and 709 - NNSY - All QA forms in TGIs per SHAPEC guidelines





Maintenance Standard (SMS)/TGI Torque conflicts





Discussion: SHAPEC has reported differences in torque valves identified in Maintenance Standards (MSs), when calculations are done in PC Bolts. The issue applies to as-built torques off drawings which today have been deemed questionable via advances in joint fastening technology.  SHAPEC is currently re-calculating all torques based on guidance from SEA 92T.   SUBMEPP MS torques are based on those specified on drawings and are acceptable until such time as their MSs can be updated.  Concern is this duplicative effort coupled with any impact in the SUBSAFE arena.





A/I 98.2-21:  PMS392B (Hugh Howie) discuss with SEA 92T and provide direction to SHAPEC and SUBMEPP by July 24, 1998.   Direction is that MS torques are acceptable without need for SHAPEC and/or Executing Activity to recalculate.  A/I complete.





F.    Corporate Submarine I&V Matrix (A/I 98.1-25) and Policy (A/I 98.1-26).





	Discussion: It was agreed that MSs contain adequate I&V attributes.  The issue is the minimum ‘what’ ought to be inspected/verified whenever an opportunity presents itself, not the ‘who’.





	A/I 98.2-22: PMS392A35 (Chuck Hanson) cancel the Submarine I&V Matrix.





3.  Corporate Feedback





SHAPEC requires Corporate Worthy Feedback only - Not all DLs.





-- NSY DL Analysis Team PHNSY Trip Report - Establishment of Corporate DL Categories





	Discussion: Larry Dutton provided an update to the NAVSHIPYD DL Analysis Team status.  The next team effort is scheduled at NSSF, NLON in August.





Discuss corporate method of receiving corporate feedback and agree on one universally.





Options:





-- Pearl Harbor is using PC Jedmics and scanning in corporate worthy DLS for others to view and print.





-- FAX/Modem capability exists that can be linked to Web page technology.





-- PNSY pursuing creation of Real Time MS ACCESS DL Processing/Tracking program with contractor that will satisfy all needs (execution and SHAPEC). To be shared with all NSYs once up and running and bugs are worked out. Plan is to use on SSN 701 LAJOLLA ERO starting this fall.





	Discussion: Randy Toole stressed need for common definitions for Corporate Worthy Feedback.  In addition there are several efforts in progress to establish DL Categories.  At recent SMWG, a list of DL Categories very similar to categories established by SHAPEC was developed.  Randy Toole showed these categories and stated SHAPEC could adopt the SMWG listing.





	A/I 98.2-23: SEA 04M (Pat Haney) discuss SMWG DL Category listing with SEA 92Q to ensure their effort is in parallel with SMWG and leads to coordinate DL Category List.





How does SHAPEC receive certified TGIs from other NSYs to capture pen & ink changes made during execution? - Recent SUBSAFE Functional Audit and Flag Review hit by NAVSEA.





Discussion: There was general agreement that Executing Activities, except Portsmouth do not make technical changes with Pen and Ink changes.  At Portsmouth the Pen and Ink changes to technical issues are very low in number. The general opinion was this is not a significant source of corporate feedback and is of lower priority than need to capture DL feedback.  This information is captured when the certified TGI is reviewed at Portsmouth.





4.    Project Planning Timetables





Revised Notional Project Planning Timetable (PPTT) dates from WNM to SA00





-- INACT PPTT - Conflict exists between SHAPEC Notional and NAVSEA PMS 392 Tasking Letter (e.g.    SSN703, USS BOSTON)





	Discussion: Randy Toole discussed the changes in notional Project Planning Timetables (PPT) in regard to date for TG02.  There was general agreement that TG02, as scheduled, is acceptable as a notional/guide but the actual PPT date needs to a negotiated date between SHAPEC and the Executing Acttivity.


.


	Discussion: Deferment (resceduling to a later date) in the WNM was identified as having an impact on advance planning.  Options were discussed  that addressed enabling SHAPEC to more reasonably be expected to meet its JS02/TG02 commitments.  Options discussed were compressing the schedule to receive AWP Issue-2 earlier,  (2) defer the availability start when WNM is late, (2) slip JS02/TG02 schedules to the right commensurate with a delayed WNM  past SA 00 if necessary, and (3) hold the WNM on schedule without the ship being present (represented by its squadron).





	A/I 98.2-24: SEA 04M (Mike Petz) will look at the WNM milestone and its affect on Corporate NAVSHIPYD availability planning.  This A/I is deferred (cancelled) to a PAT co-chaired by SEA 08 and SEA 04 to ‘improve’ the availability planning process; the WNM (when the AWP gets finalized)  is on the agenda.





PMS392/SUBMEPP/SUBPAC/PEARL implement the integration of all RMC scheduled maintenance for CNO depot availabilities into the AWP commencing with USS ASHEVILLE (SSN 758) FY99 SRA 1-1 (A/I 98.12-6}.





Discussion: This agenda item was not specifically discussed.





C.  ACN/Rev to NAVSEAINST 4810.8A to incorporate SHAPEC reporting (A/I 98.1-7).





Discussion: This item was discussed at SMWG. Since instruction was well along in the shop chain, it was decided not to add SHAPEC reporting now.  Nonetheless, SHAPEC has no formal reporting responsibility in the Corporate availability planning,  readiness to start, execution and completion process.





A/I 98.2-25: This remains an open issue.





5.    Funding/Assignment of Work





Customer funding to support most efficient planning process (i.e. Concurrent planning of like avails)





Discussion: Co-planning of SRAs is moving forward. SUBMEPP is issuing AWPs to support. Funding issues are being resolved. Randy Toole and Capt. Barnes stressed the need for this from a cost and manpower perspective.  Consideration is being given to co-plan the 705/711 FY00 EROs.





Private Bid Boats - Will SHAPEC be planning? and if not, will the NAVY benefit from any reusable planning products?





Discussion: Hugh Howie stated that present NAVSEA policy is not to involve SHAPEC with depot availabilities assigned/awarded the private sector.  NAVSEA may in the future considert obtaining documentation from availabilities planned and executed by the private shipyards.





6.   Standardization Efforts





UIPIs - Provide Progress Reports (PSNSY)





--  Welding UIPIs - MIL-STD-278, 1688 & 1689 (A/Is 98.1-21 & -22)





--  Alternate funding (A/I 98.1- 23)





	Discussion: Leonard Anderson presented a summary of Welding UIPI status, discussed SuperFab and described the six basic elements of the welding fabrication documents. (NDT Testing, Welding, QA, Personnel Qualifications, Design Requirements and Records).





A/I 98.2-26: Executing Activities are to send a structural expert to a meeting scheduled for 15-16 September.  The purpose of the meeting is to hammer out: Records, Workmanship, NDT Testing and TWD content issues. PUGET contact is Robert Caddock [(360)476-3313].  A status report should be made at the next SHAPEC Summit.





	Discussion: Larry Dutton suggested that since changes are coming soon, NORVA would not invoke welding QA forms; both PUGET and NORVA may not implement QA-20B.








ShopTrade Skill Designators (TSDs) - Any progress?





Discussion: The issue of shop TSDs has not been discussed recently. This is a Code 900 issue.





A/I 98.2-27: SEA 04M (Mike Petz) determine status.





Future Development of Corporate TGIs





-- To be in MS WORD OR FRAMEMAKER in BAIM NT?





Discussion: The need for a conversion program to convert Framemaker documents to MS word was emphasized. This issue centers around conversion of graphics and tables. (It was noted that both PSNSY and NNSY will be using SCO BAIM thru 2000).





A/I 98.2-28: SEA 04M (Mike Petz) take lead on conversion effort. This may be in parallel with BAIM NT issue date of May 1999.





-- Need for development of NSY specific Appendices to capture each yard’s local process differences provided by SHAPEC or local tailoring? - Avoids Rework





	Discussion: This agenda item was not specifically discussed.








Standardized Job Summaries and TGIs





-- Benchmark Estimates





Note: Benchmarking estimates was previously discussed.





-- Common level of content/detail - NSY Code 900 Acceptance





	Discussion: Common level of detail is a Code 900 issue.  John McGinnis explained that SHAPEC currently has three production lines (PTSMH, NORVA and PEARL) with a probable fourth (PUGET).  He stressed the goal of one - Corporate TGIs.





	A/I 98.2-29: Larry Dutton will look at the level of detail in advance planning products, specifically PEARL paper.





	A/I 98.2-30: SEA 04M (Mike Petz) will look into the need for training of multi-trade supervision.





	A/I 98.2-31: Executing Activities have their Code 900s review TGI Guidelines and provide feedback to SHAPEC.





Technical Information management





-- Corporate SEA 04 SHAPEC Planning Product Accessibility (SPPA)


-- PTSMH’s quarterly CD library


	


Discussion: The status of the prototype for SSN690 SRA was discussed. The SHAPEC/PNS distributed CD is being used by COMSUBPAC IMAs.





A/I 98.2-32: SEA 04M (Pat Haney) work with Chuck Vokoun to assist PEARL in populating FMA data.





A/I 98.2-33: SHAPEC add the PEARL Pilot FMA data to the CD library.





A/I 98.2-34: SEA 04M (Mike Petz)  have the NSSG publish the SPPA schedule.








New Items





DL/DR Form





Discussion: Randy Toole distributed a proposed DL/DR Form.





A/I 98.2-35: Executing Activities review the proposed form; provide input to SHAPEC (Toole).





A/I 98.2-36: SHAPEC to identify all blocks on the new form that are unique to a specific Executing Activity’s requirement.





B. The next SHAPEC Summit is tentatively scheduled for 21-22 Oct 98 at NAVSHIPY PUGET.





688 SHAPEC SUMMIT 98-02


MINUTES & ACTIONS


22-23 JUL 98
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