Enclosure (3)

Outstanding Actions From Standardization Meeting

21-23 September 1999 at PSNSY

STD-99.01 - 688 SHAPEC schedule a corporate Work Breakdown Structure Meeting

(WBS) to address SRA SWLINs which have not been previously reviewed during

DMP/ERO WBS meetings.   688 SHAPEC Working with SUBMEPP to develop list of

SRA unique work requiring review.

STD-99.02 - 688 SHAPEC and SUBMEPP identify technical aspects of TGIs that

could be incorporated into Maintenance Standards, (e.g. URO MRC 008,

Controlled Joint/Casting Lists).  Reach agreement on what is feasible to

support the up coming FY 00 EROs and long range vision.

STD-99.06 - Process for determining "Best Practice" should address Main

Shaft removal/installation.

STD-99.08 - Electrical Hull Fittings; Installation and Repair should be

reviewed as candidate for MS vice UIPI.

STD-99.10 - Evaluate development of two separate UIPIs for RISICs/Flex Hose;

remove, repair and inspect.

STD-99.14 - Puget Sound NSY provide cost estimate for UIPI development for

FY00.  (Each NSY provide cost estimate for development of assigned FY00

UIPIs to PSNS.  Estimate should include development of corporate training

lesson plan.)

STD-99.15 - Developers of CY 99 UIPIs must go back and include corporate

training lesson plans prior to issue.

STD-99.17 - Norfolk (Will Palagyi) will review UIPI for SHT to evaluate how

data recording is handled and what data recording is necessary.

STD-99.18 - Pearl Harbor (Russ Pinho) to provide local sketches for Complex

Lifts.

STD-99-19 - 688 SHAPEC to determine if the Rotatable Pool Program has been

instituted as NAVSEA requirement via implementation of the Baseline Project

Management Plan (BPMP).  Provide results  to all NSY Code 240s.

STD-99.20 - NSYs - need agreement on how to control hangers (other than SSDR

and SOC).

STD-99.21 - Each NSY form a high-level review team assigned to

review/evaluate need for local Shipyard PIs  beyond the Corporate UIPI

population (Team should include both a 900 and 240 rep from each S/Y).  The

goal is to minimize local PIs.

STD-99.22 - The post hydro alignment check for SUBSAFE RISICs should be

evaluated for deletion.

STD-99.27 - Current owners/developers of existing/draft UIPIs must review

UIPI content for any OQE or data recording requirements that may be imbedded

in the UIPI.  If requirements exist, they must be reviewed to determine if

they are a NAVSEA requirement.  If so, they must be incorporated into TGIs,

if not, they must be removed from the UIPIs.

ADP - 99.1 - NSSG determine in AIM NT if a long form TGI can accommodate

adding attachments electronically.  If not, work this as first priority over

below action items.

ADP-99.2 - NSSG modify AIM NT so that short form TGIs (SFTs) can accommodate

adding attachments.  (2nd priority)

ADP-99.3 - NSSG develop ability in AIM NT to relate use of MSs in TGIs so

that data can be used to support a change management process.  This

relational database will enable us to identify all TGIs that reference/use a

certain MS when a revision becomes available.  This is also intended to

provide a flag when a reference document has changed, it will alert the TGI

preparer that he/she will need to evaluate the need for update/change.  This

capability was desired by all attendees for all technical documents -

whether they were references, source documents or enclosures/attachments to

the TGI.

1
2
Enclosure (3)

Sheet 2 of 2

