SSN688 SHAPEC SUMMIT 99-04

MINUTES AND ACTIONS

8-9 DECEMBER 1999

1.  FAST START Progress on FY00 DMPs/EROs (J. MacGinnis, SSN688 SHAPEC)


Discussion:  Mr. MacGinnis provided SHAPEC JS/TGI issue status for FY00 
DMPs/EROs as follows:


Availability
Job Summaries

Task Group Instructions

City of Corpus Christi
Complete

Slightly Behind Schedule


(SSN705) ERO


San Francisco
On Schedule

Behind Schedule(Note 1)


(SSN711) ERO


Newport News
Complete

On Schedule


(SSN750) DMP


Pasadena
Behind Schedule(Note2)
Behind Schedule(Note 2)


(SSN750) DMP


Miami
Not Started(Note 3)
Not Started(Note 3)


(SSN755)DMP


Topeka
Complete


(SSN754)DMP

Note 1: TGI issue delayed due to CU PHASE status conflict which was resolved during this summit (i.e. approval of JS prior to TGI issue). SHAPEC will approve baseline corporate CU phases (based on agreed upon WBS) that have been reviewed/approved previously by the executing activity, and any other phases of work that do not require material ordering (e.g., Ripout and Inspection phases).


Note 2: Behind schedule due to glitch in downloading WNM data which caused a 
delay of approximately two months.


Note 3: Work not started due to funding issue which is pending resolution.

A/I99.4-01:  PHNSY & IMF provide specific comments to SHAPEC regarding lessons learned to apply to TGIs rolled over from USS SAN JUAN (SSN 751) to PASADENA. New TGIs reflect corporate Work Breakdown Structure (WBS) vice using USS KEY WEST (SSN 722) TGI’s with SAN JUAN DMP lessons learned.

2.  Certification of Records UIPI (D. Livingston, NNSY)


Discussion:  Mr. Livingston provided an overview of the proposed UIPI which 
was distributed on 8 December for comments/concurrence.  Activities were 
requested to review draft and provide feedback to NNSY regarding any major 
issues by 21 December 99.  Detailed comments are due back by 15 January 00.  
UIPI is currently scheduled for late January 00 issue.

A/I99-4-02:  Shipyards review draft of Certification Records UIPI and identify any major issues to NNSY by 21 December 99.  Provide final comments by 15 January 00.

3.  REC UIPI (M. Jacques, PNSY SUBSAFE Director)


Discussion:  Mr. Jacques presented status of REC UIPI development.  Draft has 
been distributed for comments/concurrence.  Activities are to review and report 
any major issues back to PNSY by 13 December.  Follow-up meeting to resolve 
comments will be scheduled as necessary.  Detailed comments due back by early 
January.  UIPI scheduled for January 2000 issue.

A/I99.4-03:  Activities review draft of REC UIPI and identify major issues to PNSY by 13 December 99.

A/I99.4-04:  SEA 04X2 (Cdr. Cann) review TSD requirements for REC originator.

4.  Welding Inspection and QA UIPI (L. Anderson, PSNSY)


Discussion:  Mr. Anderson presented status on welding UIPI.  Code 138 
personnel were meeting separately to develop UIPI.  It will contain separate 
technique sheets to specify weld criteria.  For non-critical structural welds, 
welding supervisor will certify satisfactory VT/Workmanship with signature on 
front of TGI.  UIPI will be distributed for comments/concurrence in mid-January.

A/I99.4-05:  Shipyards provide implementation dates for welding supervisor certification on TGI Cover Sheet.

5.  Standardized Baseline AWP (R. Carlin, SUBMEPP)


Discussion:  Standardized baseline work requirements are being developed so 
TGIs can be rolled over without revision.  Subparagraphs will be used to reflect 
specific work.  Baseline work requirements will remain the same.  New AWP 
concept will be implemented on USS SPRINGFIELD (SSN761) SRA.

A/I99.4-06:  SUBLANT/SUBPAC provide input to SUBMEPP regarding nine new “900 Series” SWLINs which have been revised, and are ready for issue. Action Complete at meeting.

6.  “Model TGIs” to Support USS TOPEKA (SSN754) DMP (L. Dutton, SEA04XB)


Discussion:  Mr. Dutton briefed on the results of the SHAPEC Standardization 
Meeting held 21-23 September at PSNSY (see enclosure (3)).  He then briefed on 
latest proposed format for the Model TGI, as follows:


First Text Sheet –
List of references and UIPI/PI listing


Second Text Sheet -  
Material requirements


Third Text Sheet -
Shop/trade designators, manday allowances, crew size, etc.


Fourth Text Sheet -
Blank DL form


Remaining Sheets -
SUBMEPP Upgraded MS

                                          -
Applicable data collection forms (QA forms, URO-MRC 


forms, etc.)


Goal is to accomplish some form of corporate TGIs on TOPEKA (SSN754) 
DMP.  Through combined efforts of SUBMEPP and SHAPEC, QA forms could 
be part of Maintenance Standards (MS).  Mr. Dutton will visit PNSY in January 
to review MSs with SUBMEPP & SHAPEC and continue work on Model TGI 
content.

A/I99.4-07:  NSSG update TGI Template to implement model, as necessary. Action not required based on discussion after the meeting. 

7.  UIPI Status Update (L. Anderson, PSNSY)


Discussion:  Mr. Anderson provided assessment of UIPI development status.  
Attachment (1) to this enclosure provides a status list.  Specific actions from 
discussion of UIPI status are as follows:

A/I99.4-08:  PHNSY & IMF issue revision to QA Form UIPI to invoke use of QA-34 form for Level  1 steam system joints.  (ECD:  1 March 2000).

A/I99.4-09:  PSNSY and SHAPEC identify other surface ship related UIPIs which could be applied to submarine list and prioritize.

A/I99.4-10:  Assigned authors provide schedule dates for priority 2 UIPIs to PSNSY 
(L. Anderson) via E-Mail.

A/I99.4-11:  L. Dutton establish schedule dates for priority 3 & 4 UIPIs and concur on priority 2 UIPI schedule dates (based on actual “need” dates).

A/I99.4-12:  L. Dutton develop and issue procedure for UIPI approval, acceptance, training and implementation.

A/I99.4-13:  L. Dutton/Cdr Cann review JFMM critical inspection points for possible inclusion in MSs and/or NAVSEA I/V program.

A/I99.4-14:  SHAPEC develop strawman to address first batch UIPI implementation process (to present at Code 900s meeting scheduled for February at PSNSY).

8.  Training Instruction Development (L. Sands, PNSY)


Discussion:  Mr Sands briefed status of  developing UIPI corporate training instruction. Standard elements include development and control of training materials, and means of training, certifying and identifying personnel certified to UIPIs. Current UIPI training development actions include REC Controls (PNS), QA forms (PHNSY), Structural Weld Inspection (PSNSY), Certification Records (NNSY), Tanks/Voids Open and Inspect (SIDC), and Level II/III Cleanliness for Piping/Equipment (Contracted).

A/I99.4-15: Authors ensure copies of UIPIs/Training Plans are distributed to SUBLANT/SUBPAC (N4).

9.  Standard Welding Requirements (E. Fernald, PNSY)

Discussion:  Mr. Fernald indicated that agreement was reached on 9 November regarding certification requirements for non-critical welds requiring only VT/workmanship inspections.  Signature of welding supervisor /work leader on cover sheet of TGI will provide certification. 

A/I99.4-16:  NAVSEA letter due by 15 January 00 to implement welding certification requirements. SHAPEC implement in TGI Guidelines.

10.  Improved Maintenance Standards  (J. Kennedy, SUBMEPP)


Discussion:  Mr. Kennedy briefed on background and current status of enhanced 
Maintenance Standards (MS) and integration of MSs into TGIs.  Discussion 
centered on including QA forms in MSs, and reviewing JFMM critical inspection 
points for inclusion in MSs.

11.  Conversion of FRAMEMAKER to Word (R. Toole, SHAPEC)


Discussion:  Mr. Toole provided status of efforts to convert FRAMEMAKER 
TGIs to MS Word.  Overall progress to date is approximately 60% complete. 
Conversion of San Juan (SSN751) TGIs is scheduled for January.  SUBMEPP 
expressed concern over maintenance of MS-TGI interface, and how requirements 
would be routinely updated.  NSSG agreed to discuss transfer and trial conversion 
with PNSY development representatives.

12.  Sea Water Ball Valve UIPI (T. L’Heureux, PNSY)


Discussion:  Mr. L’Heureux indicated the proposed UIPI (which contains 18 
different epoxy repair procedures) will be sent out for review on 15 December, 
with comments due back within four weeks.  PHNSY indicated UIPI should 
specify when QA forms are needed for non-SUBSAFE components and will 
include this concern in their comments.

13.  Executing Shipcheck TGI (L. Dutton, SEA 04XB)


Discussion:  Mr. Dutton led a general discussion regarding conduct of  
shipchecks to identify interference removal.  Consensus was to have the executing 
activity conduct a shipcheck (i.e. “fit check”) after SHAPEC has identified all 
work to identify interference removal.  This would eliminate unnecessary DLs.


A/I99.4-17:  SEA 04 will issue letter implementing this requirement.

A/I99.4-18:  SHAPEC will review to determine where this requirement should be formally implemented (e.g. TGI Guidelines, BPMP, etc.).

NOTE: Agreement was reached outside of this meeting that executing activity will make local tailoring of TGIs visibly obvious by placing modified/added text in italics for ease of identification and distinction from corporate baseline direction.

14.  TSD Update and Other Initiatives (J. Shaffer, NSSG)

Discussion:  Mr. Shaffer indicated that decision on which option (“X, Y or Z”) for conversion of TSDs was originally scheduled for BOD meeting in January.  Since this issue is hampering downstream events, it will be added to VTC meeting scheduled for 20 December, 1999.  There was discussion about priority of taskings being worked by NSSG.  Several critical projects were not being worked due to lack of resources and current priorities (e.g. electronic DR/DL, CPP).

A/I99.4-19: By 23 December, 1999, NSSG develop matrix of taskings  to allow corporate decisions on priorities.

A/I99.4-20:  SEA 04X include decision on standard TSDs on agenda for VTC scheduled for 20 December, 1999.

A/I99.4-21:  NSSG establish working group (including SUBMEPP and SHAPEC reps) to address need for a Technical Information Management (TIM) system.
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