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                    SSN 688 Class Ship Availability Planning &

                     Engineering Center (SHAPEC) Summit 



Action Item Status Matrix

Number
Action Item
COG
ECD
Status

A/I 99.3 – 01
NAVSEA 04 provide response to Portsmouth Naval Shipyard letter serial 100/050 dated 2 July 1999 addressing SHAPEC funding issues.


NAVSEA 04

A/I 99.1-13 refers







A/I 99.3 – 02
SHAPEC identify budget requirements for availabilities out to FY07 to facilitate out year planning budgets.


SHAPEC
1/21/00








A/I 99.3 – 03
NAVSEA 04 provide direction that Corporation is going to line item reporting.


NAVSEA 04
COMP
Corporate direction for line item reporting - ACTION COMPLETE (NAVSEA ltr Ser 04X2/181 of 01DEC99).  NSY operating within the NWCF are required to provide SWLIN LI reporting (sales estimates) for CNO availabilities when requested by the customer's AWP.









A/I 99.3 – 04
Portsmouth Naval Shipyard Business Office provide BAIM Query Program to Business Offices at other Shipyards.


PNS

Code 1200
COMP
NSSG was responsible for developing script  

(POC: Delbert Waren)

The program, REL#98.2S.2, is in each NSY.  NSSG and NNSY successfully tested program on SSN711.







A/I 99.3 – 05
NSSG validate Portsmouth Naval Shipyard query program. (Product functionality from AIM NT to provide  reports at SWLIN line item level – sales estimate.
NSSG
COMP
This action is contingent on completion of A/I 99.3-04. 

AIM-NT was not complete when this test (A/I 99.3-04) was done.  Once activities are up and running AIM-NT, line item reports can be run from the desktop computer. Functionality included in AIM

Number
Action Item
COG
ECD
Status







A/I 99.3 – 06
Russ Pinho will take the lead in standardizing TSDs for the Navy.


PHNSY









A/I 99.3 – 07
SUBMEPP select 5/6 Maintenance Standards as candidates to align to phases, add QA forms and TSD/estimates.


SUBMEPP
XXXX
Superceded by new direction provided at Sept 99 Standardization Meeting held at Puget Sound NSY.  SUBMEPP is to provide improved MSs containing 1) phasing to support AIM TGIs, 2) General Acceptance Criteria (GAC) to make document more user friendly for mechanic and 3) NAVSEA I/V corporate attributes with sign-offs.  Effort to support upcoming execution of 705/711 EROs. 







A/I 99.3 – 08
SHAPEC to provide TSD/estimates for Maintenance Standards selected by SUBMEPP.


SHAPEC
XXXX
CANCELLED







A/I 99.3 – 09
SUBMEPP/688 SHAPEC develop six (6) phased MSs (complete with QA Forms) with complimentary TGIs by 15 Oct 99 for distribution/review to NSY Code 240s.  Compare new products with that used at the I-level for similar work.  A sample of this product is required to support the corporate TGI content meeting (discussed below).


SUBMEPP/

SHAPEC
COMP
Sample provided at Meeting.  Action superceded by new direction as discussed above in A/I 99.3-07.

Number
Action Item
COG
ECD
Status







A/I 99.3 – 10
Pearl Harbor (Russ Pinho) provide I level work packages similar to the 5/6 MSs selected by SUBMEPP.
PHNSY
XXXX
CANCELLED







A/I 99.3 – 11
SHAPEC schedule corporate meeting(s) to resolve level of content issue in TGIs with Codes 900, 908 and 200 representation.  Invite fleets to address I-level in support of regionalization.  Meeting to be held at PSNSY 21-23 Sept 99


SHAPEC
COMP
COMPLETE







A/I 99.3 – 12
NAVSEA 04 sponsor/endorse Level of Detail Meeting scheduled for the week of September 20, 1999.


NAVSEA 04
COMP
COMPLETE







A/I 99.3 – 13
NAVSEA 04 (Pat Haney) provide copy of new enhanced 2E spec to Naval Shipyards, Code 240s.
NAVSEA 04
COMP
COMPLETE







A/I 99.3 – 14
In preparation for and as part of the Level of Detail Meeting, shipyards develop a proposed list of UIPIs (20) for the next round of development.  Submit list to SHAPEC and Puget Sound Naval Shipyard by September 15, 1999.


Shipyards

Code 240
COMP
COMPLETE
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Action Item
COG
ECD
Status







A/I 99.3 – 15
NAVSEA 04 (Cdr. Cann) will engage the Fleet to establish buy in/ support for the Level of Detail Meeting.  Each TYCOM will decide who should attend.


NAVSEA 04
XXXX
No Fleet support was provided.  Item closed.







A/I 99.3 – 16
688 SHAPEC, with NSY assist, determine implementation plan for new UIPIs at each NSY.


Shipyards

Code 240

On-going effort







A/I 99.3 – 17
Puget Sound Naval Shipyard (Leonard Anderson) will provide training plan/syllabus for each new UIPI, will send to NSY Code 908/900Ts for comment


PSNSY









A/I 99.3 – 18
SHAPEC will evaluate invoking new QA forms on SSN705 ERO.


SHAPEC
COMP
COMPLETE







A/I 99.3 – 19
NSY Code 900s modify long range training plan for FY00 to include training/implementation for new UIPIs (Kurt Donnert has lead for NAVSEA.)
Shipyards

Code 900



Number
Action Item
COG
ECD
Status







A/I 99.3 – 20
NSSG, with NSY assist, determine corporate number of SCSDs to be presented at next BOD (first week of October).


NSSG
COMP
COMPLETE







A/I 99.3 – 21
688 SHAPEC, with NSY assist, determine implementation plan of new TSDs in job summaries for each NSY.

SHAPEC

Randy Toole email sent September 9, 1999 to NSY with SHAPEC recommendations for target availabilities.  Targets recommended are ALBANY (SSN 753) DMP @ NNSY, ALBUQUERQUE (SSN 706) ERO @ PNSY, PORTSMOUTH (SSN 707) ERO @ PSNSY and ASHEVILLE (SSN 758) DMP @ PHNSY & IMF







A/I 99.3 – 22
NSSG to verify Archive/Restore process does not fail if mismatch occurs using new TSDs.
NSSG
COMP
Current Archive/Restore will complete and mismatch TSDs identified in exception report.  Conversion table provided with the TSD release of AIM will convert new TSDs – ACTION COMPLETE









A/I 99.3 – 23
NSSG has action to evaluate software (Livelink, DM2, PNS Electronic DL/DR) to determine right application to support SHAPEC.


NSSG
COMP
Based on review of current technology NSSG has decided that electronic DL functionality will be added to AIM.  NSSG to provide delivery date for functionality once corporate priorities become clearer (SHAPEC, I&D consolidation, TSD’s, AIM users top 20 list)








A/I 99.3 – 24
NSSG will send Electronic DL/DR Functional Requirement document to Shipyards
NSSG
COMP
NSSG will accomplish this action as part of our software development process for adding electronic DL functionality to AIM


Number
Action Item
COG
ECD
Status

A/I 99.3 – 25
All NSY provide feedback on SHAPEC Welding Guidelines Proposal from Portsmouth Naval Shipyard by 8 September, 1999.


Shipyards
9/8/99
Comments received and 688 SHAPEC sent final proposal out for review with final comments due by 11/3/99.  Only outstanding activity yet to provide feedback is PHNSY & IMF.  

PHNSY & IMF comments provided 11/24/99.  

ACTION COMPLETE.







A/I 99.3 – 26
Puget Sound Naval Shipyard to add 1688 Rev A to list of UIPIs.


PSNS

Agreed to and working







A/I 99.3 - 27
SHAPEC to provide sample Framemaker documents to NSSG (varying complexity)


SHAPEC
COMP
COMPLETE







A/I 99.3 – 28
NSSG to develop plan and funding source to accomplish conversion.


NSSG
COMP
COMPLETE







A/I 99.3 – 29
SHAPEC to resolve methodology for sign-out and changes to TGI guidelines.


SHAPEC

Proposal to convert Guidelines to a UIPI . (TBD)







Number
Action Item
COG
ECD
Status

A/I 99.2-01
SHAPEC will provide a method to measure savings derived from implementation of the results of the DMP and ERO WBS meetings.
SHAPEC









A/I 99.2-09
SHAPEC will determine feasibility of downloading LLTM and Maintenance Standard mandatory material directly into MRQT.
SHAPEC









A/I 99.2-15
NSSG will assist NAVSEA 04 in setting up host for Knowledge Index System.
NSSG
XXXX
ACTION CLOSED.  Team One has setup a Knowledge Management System.  NAVSEA 04X2O will review to see if it can become the corporate standard.  Item could be reopened later.

Closed per M. Williams direction as Carrier Team 1 has developed a possible corporate system.  NSSG is ready when requirements are determined







A/I 99.2-22
In order to involve planning, production and training in best practices solution, Larry Dutton, with support from Naval Shipyards will start the effort by working with PHNSY & IMF on SWLINs 203A01 (Shaft) and 204A01 (Snorkel).  The work done by the WBS Team to flowchart these SWLINs for SSN 751 DMP will be used.  SWLIN 714A01, (3-inch launcher), was also selected for review.


SEA 04XB



Number
Action Item
COG
ECD
Status

A/I 99.2-23
SHAPEC will evaluate what needs to be required in SHAPEC products to address level of detail for specifying welding requirements.


SHAPEC

This is covered by A/I 99.3-25.







A/I 99.1-06
Mike Williams (Sea 04X2) will provide DSS comparisons to shipyards by 25 March 1999.  Update:  SEA 04X2 action has been extended to 21 April 1999 due to emergent workload.


SEA 04X2
COMP
This issue has been discussed at various meetings including the SUBMEPP Standard AWP Fiscal Year Review Meeting.  This decision is to be made by the TYCOMs and NAVSEA.

ACTION COMPLETED.  This action relates to the proposed ‘900’ SWLINS for DSS.  NAVSEA (04XB, 04X2, 392) as approved.   TYCOM position to follow.







A/I 99.1-07
Mike Williams and a POC from each shipyard, as assigned by Code 240, will review and develop a policy for the treatment of new work services within DSS.  


SEA 04X2 & NSY Reps
COMP
E-mail sent 8 April 1999 to NSY C240s requesting POC assignments.

ACTION COMPLETED.  Review of the historical data by the four NSY and NAVSEA, conclude the impact on DSS services (Proj Management) is minimal thus no special treatment is warranted. Engineering & planning services will be captured within the ‘execution planning services’ in DSS while production services will be captured as currently done at each NSY.







A/I 99.1-13
NAVSEA 04X2B requested that customers evaluate ability to fund concurrent planning for EROs (FY 01 – 02)


TYCOMs



Number
Action Item
COG
ECD
Status

A/I 99.1-15
NSSG will modify STD man-hours function to roll up to capture values at the SWLIN level (will be included in A/I 99.1 – 12, [NSSG will establish a focus team to look at next SHAPEC enhancement (May 1999).  Of importance is evaluation of status of copy capability across shipyard servers.])


NSSG

NSSG will evaluate the requirements when SWLIN Level financial enhancements are made as part of the SHAPEC user conference item 6









A/I 99.1-22
Portsmouth Naval Shipyard (Jim Gray) will obtain PHNSY and IMF FMAV work documentation and re-issue CD to maintenance activities.  PNS will determine proper format.


PNSY









A/I 98.3-02
SUBMEPP to revise SRA and DMP AWPs to support xxxA01 and xxxA02.
SUBMEPP
COMP
SUBMEPP to provide proposal at SHAPEC Summit 99-4 in      Dec 99







A/I 98.3-13
Larry Dutton (NAVSEA 04X) will work with Shipyard Code 900s to obtain buy in/comments on current TGI guidelines.


SEA 04XB

This action has received a great deal of attention as a result of  the Sept 99 Standardization Meeting held in Puget Sound NSY







A/I 98.3-14
Provide sample TGIs, by discipline to Chief Engineers and NAVSEA 04X to ensure TGI guidelines are presented with adequate documentation to enable Code 900s to evaluate.
SHAPEC

As a result of Code 200/240 conference call held 11/16/99, 688 SHAPEC provided sample TGIs for review which will be discussed at a future call.

Number
Action Item
COG
ECD
Status

A/I 98.2-03
SUBMEPP also consider separate SWLINS for propulsion shafting – one for availabilities when shaft is replaced and one for availabilities where the shaft is not replaced.


SUBMEPP









A/I 98.2-05
:  SUBMEPP will start including BENCHMARK estimates, including “normal & usual” work, at the SWLIN Line Item level commencing Jan 99.


SUBMEPP

SUBMEPP working with 688 SHAPEC to obtain estimates.



















Note:  All other action items assigned from other SHAPEC Summit meeitngs are considered complete.
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