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SHIP AVAILABILITY PLANNING AND ENGINEERING CENTER

(SHAPEC)

MISSION STATEMENT
Streamline and standardize practices, procedures and processes to accomplish all Depot (D) and Intermediate (I) Level ship work through:

•
Determination of the technical, planning and material requirements.

•
Development of quality standardized reusable planning products required to accomplish that work.

•
Centralized data warehousing of planning products for the use by all executing activities in accomplishing ship work.

EXECUTIVE SUMMARY
The Ship Availability Planning and Engineering Center (SHAPEC) was established by the Naval Sea Systems Command  (NAVSEA).  SHAPEC was created to:

•
Streamline the process for determining technical, planning and material requirements for ship work.

•
Standardize planning products, practices and procedures.

•
Ensure sharing and reuse of planning products by both public and private sector Customers for depot and intermediate level ship work and development of appropriate metrics.

•
Provide libraries of reusable planning products for use by all ship maintenance activities.

The SHAPEC Director provides process policy and direction.  This single authority is necessary to ensure product and procedural standardization, thus permitting effective sharing of SHAPEC products by all Customers.

The SHAPEC Operations Manual provides an overview of the SHAPEC process, the SHAPEC activities responsible for execution of the process, the interface between SHAPEC activities and other organizations and the process by which funding and technical authority are being maintained.  Information and detailed guidance is provided for product development, project planning timetables and execution of the basic functions of the SHAPEC process.

Section 1 describes the primary phases of the Chief of Naval Operations (CNO) availability planning process including the organizational relationships of the activities involved.  SHAPEC ship class assignments are shown in Section 2.
An activity assigned SHAPEC ship class responsibilities will be referred to as a SHAPEC Planning Activity.  SHAPEC Planning Activities will be responsible for planning all work assigned to availabilities as defined in Fleet Modernization Program Management Information System (FMPMIS), the Quarterly Employment Schedule or Continuous Maintenance Planning Queues.  Each SHAPEC Planning Activity will be responsible for maintaining a library of reusable technical specifications for use by executing activities in planning and executing emergent work.  Products developed by other activities as a result of non-SHAPEC related planning efforts shall be provided to the SHAPEC Planning Activity for inclusion in the library as appropriate.  Variations by ship class are addressed in subsequent sections of this document.  Executing Activities (EAs) assist Customers in availability planning, participate in establishing and monitoring availability planning milestones, integrate SHAPEC products into the availability execution plan, execute the availability and provide feedback to the SHAPEC Planning Activity on products and processes used.

SECTION 1
1.
GENERAL ORGANIZATIONAL CONCEPTS, RELATIONSHIPS AND RESPONSIBILITIES
1.1
OVERVIEW

A.
The Ship Availability Planning and Engineering Center (SHAPEC) has a single NAVSEA SHAPEC Director responsible for providing policy and direction for the availability technical planning and material requirements processes.  Single authority is necessary to standardize planning products, practices and procedures and to ensure sharing of planning products by all Customers (public, private and intermediate).

B.
SHAPEC Planning Activities will be responsible for planning work assigned to availabilities defined in FMPMIS, the Quarterly Employment Schedule or Continuous Maintenance Planning Queues.  If individual SHAPEC Planning Activities are unable to plan all of the work assigned for their respective ship class/classes, farm-out of CNO availability planning work must be discussed with NAVSEA 04X1/04X2 (for workload concurrence/tracking) and NAVSEA 04M3 (for information) prior to shifting the work to another activity.

C.
The SHAPEC Planning activity retains responsibility for the contents and delivery of the Advance Planning documentation and must coordinate a product exchange process with the executing activity.

D.
Each SHAPEC Planning Activity will be responsible for maintaining a library of reusable technical specifications for use by executing activities in planning and executing non CNO scheduled availabilities/emergent work.  Products developed by other activities as a result of non-SHAPEC related planning efforts shall be provided to the SHAPEC Planning Activity for inclusion in the library as appropriate.  Variations by ship class will be addressed in subsequent sections of this document.

E.
The executing activity (EA), for respective availabilities, assists the Customer in availability planning, participates in establishing and monitoring the availability planning milestones, integrates the SHAPEC products into the execution plan, executes the availability and provides feedback to the SHAPEC Planning Activity on products and processes.
1.2
PLANNING FUNCTIONAL DEFINITIONS

The SHAPEC planning process for ship availabilities consists of three phases, which occur in sequence and are further defined below.

1.2.1
AVAILABILITY PLANNING

A.
Availability Planning involves the development of an integrated work package for accomplishment during a specific ship availability. This effort integrates ship’s force work with shipyard work and includes service and repair routines, condition based maintenance, modernization and preventative maintenance actions.

B.
The Type Commander (TYCOM) reviews, identifies and assigns all TYCOM work to be accomplished during an availability.  The Maintenance Managers (MMs) are supported by other organizations in the accomplishment of these functions.

C.
The Planning Yard’s responsibility for Ship Alteration (SHIPALT) and Alteration Equivalent to Repair (AER) plan development and issue, as detailed in the Fleet Modernization Program (FMP) Manual, reference (a), is an integral part of this process.  

1.2.2
ADVANCE PLANNING

A.
Advance Planning is the Engineering and Planning effort associated with developing  technical specifications for execution of modernization, maintenance and/or repair of ships.  The technical  specifications define the scope of authorized work, and incorporate or invoke the applicable NAVSEA corporate requirements  (e.g. technical requirements, Uniform Industrial Process Instructions, Uniform Methods and Standards, Integrated Class Maintenance Plans, maintenance standards, test procedures, Unrestricted Operations Program).   It should be noted that the current planning associated with forward-deployed ships remains unchanged with the exception that SHAPEC data warehouse planning products should be utilized by the overseas planning/executing activities.

B.
Advance Planning products (Job Summaries (JS), Task Group Instructions (TGI),  4E Specs, and Class & Availability specific Test Procedures) are recognized as the primary SHAPEC product lines which will be developed, shared, maintained and stored within class specific libraries for use by all activities performing work on Naval ships.

C.
From a workload perspective, Advance Planning will normally be sub-divided into two categories:

(1)
Advance Planning Accomplished by the SHAPEC Planning Activity:

This is the engineering and planning effort associated with developing and providing planning products and work estimates to the executing activities.

(2) Advance Planning Accomplished by the EA: 

The EA will develop the project management plan, schedules, and pricing.  The EA planning and engineering effort includes obtaining local concurrence on the technical specifications, writing technical specifications for work identified after turnover.  For late identified work, the executing activity will first access the SHAPEC planning product library and reuse existing planning products when available.

1.2.3
EXECUTION SUPPORT

Engineering services and technical assistance for determination, investigation, evaluation and documentation of non-conformance in accordance with the requirements of reference (b), (c), (d), (e), (f), and (g) are a function of execution support which will be provided by the executing activity. The SHAPEC Planning Activity will not be involved in engineering support of the availability execution phase unless assistance is requested by the EA.  Lessons Learned generated during the availability will be fed back to the SHAPEC Planning Activity for incorporation into future planning products.

1.3
ORGANIZATIONAL RELATIONSHIPS

A.
Communication between the Customer, executing activity and the SHAPEC Planning Activity must be established and maintained during both the Advance Planning and execution phases of an availability.  Planning timetables will be developed based on Customer requirements and agreed upon by the SHAPEC Planning Activity and the executing activity. Key personnel lists shall be exchanged and specific points of contact identified. 

B.
The SHAPEC process requires a higher degree of interaction between all naval planning activities, creating a unique teaming environment.  Specific examples include; workload sharing with other activities, satisfying Customer expectations/requirements for response time, and providing assistance in situations where shipchecks are necessary. 

1.4
FUNDING

Customer funding for advance planning will be provided to Naval Shipyards with SHAPEC assignments.  The executing Naval Shipyard will be funded for project advance planning and material ordering.  The split in advance planning functions for Naval Shipyards is provided in figure 1.1.  Naval shipyards provide the engineering and planning resources required during execution of individual ship’s projects at their respective activity.

NAVAL SHIPYARDS SHAPEC AND EXECUTION ACTIVITY FUNCTIONS



SHAPEC ADVANCE PLANNING
SHAPEC SUPPORT
EXECUTING ACTIVITY PROJECT PLANNING
EXECUTING ACTIVITY PROJECT EXECUTION

•  JS/TGI

•  4E SPEC

•  Material ID

•  Estimating
•  Shipchecks 

•  Supervision

•  Documentation


•  Project Mgt Plan

•  Schedule

•  Material Ordering

•  Tech Assessment

•  JS/TGI for Executing Activity assigned SWLINS

•  Local Concurrence

•  ICP Development

•  Sales

    Estimate/Fixed Price
•  Project Mgt Team

•  Production Teams

•  Trouble Desk

•  Work Package

Figure 1.1

Supervisor of Shipbuilding, Conversion, and Repair (SUPSHIP) activities with SHAPEC assignments are currently mission funded and do not normally require funding from the Customer for core mission responsibilities.  SHAPEC planning for Intermediate (I) level work is not considered SUPSHIP core mission and is therefore accomplished on a reimbursable basis (only exception to this guidance is the work planned for execution by the Pearl Harbor Naval Shipyard and Intermediate Maintenance Facility).  Non-mission functions and Government Furnished Materials (GFM) procurement will be authorized and funded by the appropriate Customer on a case by case basis.  SHAPEC core mission work farmed out between SUPSHIP activities will be accomplished as part of the mission.  SHAPEC core mission work farmed out from a Naval Shipyard to a SUPSHIP will be accomplished on a reimbursable basis.

1.5
TECHNICAL AUTHORITY

1.5.1
NAVSEA


NAVSEA has overall responsibility to ensure all maintenance, including modernization, repair and preventative maintenance, is executed in accordance with applicable technical requirements.  The assignment of SHAPEC responsibility does not change the current requirements or responsibilities and authority for technical engineering products, services and decisions.  The delegation of technical authority to Naval Shipyards and Supervisors of Shipbuilding is addressed in reference (h).

1.5.2
SHAPEC PRODUCTS


SHAPEC products and functions will comply with the policies established in references (c), (d), (e), (f), (h), (i) and (j) which require ship maintenance and modernization be performed in accordance with technical standards issued by NAVSEA or other applicable higher authority.   Uniform labor standards will be used by all SHAPEC planning activities for development of estimates for ship work.  These approved labor standards will be used as the basis for all flat rate estimates.

1.6
PLANNING PRODUCT LIBRARY

Each SHAPEC Planning Activity is responsible for establishing and maintaining the corporate repository of reusable planning documents for assigned ship classes.  Products will be developed with a compatible architecture to facilitate easy identification and ready access to planning products across ship classes for all users.  These individual libraries will be combined into a National Data Warehouse providing open access to all interested parties.  Unclassified documents are accessible through the SHAPEC World Wide Web page (URL http://www.shapec.spear.navy.mil).
1.7
STANDARDIZATION

Reusable planning products, executable at both Depot and Intermediate maintenance activities, require a level of standardization beyond current practice.  Decisions, recommendations and comments from the SHAPEC activities will be reviewed by NAVSEA 04M3, on a continuing basis and processes will be changed, as necessary, to reflect a standardization of process and/or products.

1.8 Cumbersome Work Practices (CWP) and Engineering for Reduced Maintenance (ERM) implementation process.

1.  SHAPEC’s roles and responsibility in the CWP and  ERM implementation process is to    

incorporate CWP and ERM items, as applicable, into availability planning and work execution products and to report changes to estimating standards based on the incorporation of these CWP and ERM items.  This process includes:

a. Incorporating CWP and ERM items as applicable into availability planning and work execution products.

b. Reporting changes to estimating standards based on the incorporation of CWP and ERM items.

2. The following guidance is provided for SHAPEC involvement in the Cumbersome Work Practices (CWP) and Engineering for Reduced Maintenance (ERM) initiatives.  The focus of CWP is to change or eliminate invalid or redundant non-nuclear NAVSEA guidance documentation.  The focus of ERM is to transition technology into the Fleet that can reduce high maintenance cost areas. The goal of both initiatives is to accomplish only required maintenance for the dollars available. SHAPEC can ensure full implementation by including approved NAVSEA changes into all technical UPD’s for execution by both private and public sector maintenance activities.  This will allow the Navy to realize the immediate benefits due to elimination of procedure burdens (CWP) and improvement in technology developments (ERM) in an effort to reduce the ship maintenance portion of Total Ownership Cost (TOC). Note that ERM initiatives generally have a higher implementation burden, but provide a long-term reduction in ship lifecycle TOC.  SHAPEC cost reporting is still required so these implementation costs can be captured and weighed against ERM stated performance.

3. There are several variable factors to consider in the cost analysis and reporting process.  The first consideration is approved item applicability (e.g. applicable ship class(s) and availability type(s)).  Also, some types of maintenance items are totally deleted from the work package, while others are still performed, but with an improved process.  Some maintenance items have been deferred by the TYCOM or routinely approved by waiver on past availabilities, such that the potential manday reduction at this point is only from no longer processing a waiver.  These cases may also limit the accessibility or reliability of “as is” data.  Condition based maintenance, a thrust of the CWP program, introduces some inherent variability.   Each item may have special considerations (e.g. firewatch preformed by ship’s force for a CVN availability).  Local prevailing/seasonal weather can affect an item’s applicability or benefit by the shipyard and should also be considered if appropriate.

4. After completion of a CWP/ERM item, a process for implementation and institutionalization of the improvement, including communicating initiatives to potential maintenance activities; estimating reduction; changing the applicable shipyard work instructions; providing appropriate training; and changing ship availability planning products is critical to ensure success.  Advertising CWP/ERM changes to TYCOMs and ship COs to ensure changes are understood and addressed at Work Definition Conference/Work Package Validation Conference/Work Package Integration Conference is key to ensure maximum results are achieved.  The strength of the implementation program can give TYCOM confidence to consider providing funding for CWP/ERM overhead support, including reapplying a percentage of the cost reduction, or using availability planning funds for a work package item process improvement/CWP/ERM review.

5. Following are the specific procedures for documentation and reporting of CWP/ERM reviews:

(a) Quarterly, as appropriate, NAVSEA will provide the CWP/ERM Item Status Reports (enclosures (1) and (2)) listing the NAVSEA documents that changed, a summary of the changes that were made, and the NAVSEA correspondence that transmitted the changes to the field.  Additionally, NAVSEA will provide the SHAPEC Planning Activity a copy of the changes that were approved during the quarter.  NAVSEA will transmit spreadsheets (enclosure (3) and (4)) for providing projected changes to the standard estimate of the CWP/ERM items.

(b) Using the spread sheet provided, the SHAPEC planning activity should enter the projected cost changes to the estimating standard (in mandays) separated into the following areas, where applicable, on completed items:

(1) Ship Class,

(2) Availability Type (SRA, DMP, DSRA, PIA, DPIA, INACT, etc),

(3) Estimated change (in mandays) per unit (e.g. per availability, each time work performed, per year), and

(4) Material cost change (if any).

(c) The inputs should be returned within 60 days of when the spreadsheet was provided.  N/A or negative reports are required.

(d) NAVSEA will roll up the CWP unit costs (i.e. per availability, per year, per ship class, etc.) provided by the SHAPEC Planning Activity and apply it to the scheduled availabilities identified by headquarters to develop the total three (3) year projected workload cost reduction value.

(e) NAVSEA will review the ERM unit costs (i.e. per availability, per year, per ship class, etc.) provided by the SHAPEC Planning Activity and compare the implementation costs against projected lifecycle costs reductions. 

(An Appendix with samples will be added)

SECTION 2
2.0
SHAPEC SHIP CLASS ASSIGNMENTS AND TASKING

The following table provides a summary of SHAPEC assignments by ship class and activity as identified in reference (k).

SHAPEC SHIP CLASS ASSIGNMENTS



SHIP CLASS
ACTIVITY



SSN 688
Portsmouth Naval Shipyard (PNSY)

SSBN 726
Under review for SHAPEC assignment

DDG 51
SUPSHIP BATH

CG 47
SUPSHIP PASCAGOULA

DD 963/DDG 993
SUPSHIP PORTSMOUTH 

CVN 68
Norfolk Naval Shipyard (NNSY)

Note:  As SHAPEC, NNSY will be responsible for maintaining the CVN SHAPEC library and planning all availabilities executed on the east coast.  PSNSY will assist NNSY by planning all availabilities executed on the west coast.

CV 67
SUPSHIP JACKSONVILLE

CV 64
SUPSHIP SAN DIEGO

AOE
Puget Sound Naval Shipyard (PSNSY)

LPD
SUPSHIP SAN DIEGO

LSD
SUPSHIP SAN DIEGO

LHA
Norfolk Naval Shipyard 

LHD
Norfolk Naval Shipyard

MCM/ MHC
SUPSHIP JACKSONVILLE DETACHMENT INGLESIDE




FFG
SUPSHIP JACKSONVILLE

AS
Norfolk Naval Shipyard

ARS
SUPSHIP PORTSMOUTH

NOTE:  No SHAPEC assignments were made for the following ship classes:
SSN 683, CGN, CV 63, CVN 65, AGF, LCAC, LCC, LST, MCS and PC



Table 2.0

3.0
SSN SHAPEC

This section describes specific SHAPEC Planning Activity responsibilities and the unique organizational interface between the SHAPEC Planning Activity and other parties associated with planning scheduled availabilities for SSN-688 class submarines.

3.1
SSN 688 CLASS CNO AVAILABILITIES (NAVAL SHIPYARD EXECUTION)

For CNO availabilities, the functions and responsibilities of the assigned SSN 688 Class SHAPEC are aligned to central development of availability planning products for all availabilities regardless of executing location.  This alignment and responsibility represents the highest degree of centralized planning responsibility and most closely implements the general concepts of SHAPEC centralized planning by ship class.  A set of core advance planning milestones for Depot Modernization Periods (DMP)/ Engineered Refueling Overhaul (ERO) and Selected Restricted Availabilities (SRA)/ Interim Dry Dockings (IDD) are provided in Tables 3.1. and 3.2.  DMPs/EROs (Table 3.1) use the Baseline Project Management Plan as a firm foundation upon which 688 SHAPEC builds in additional detail.

CORE ADVANCE PLANNING MILESTONES FOR SSN688 Class DMPs/EROs

TABLE 3.1

Event #


Action/Event
Responsibility
DMP/ERO




Date

A - # Months

1
Issue Initial Approved Issue of AWP  (E1010)

SUBMEPP
A-21






2
Provide Funding (E1200)
NAVSEA/TYCOM
A-21






3
Establish Project  (E1300)
Exec Activity
A-21






4
Complete Mapping COARs for AWP Initial Approved Issue
Exec Activity
A-21






5
Load AWP In AIM via Auto Load SWLIN
Exec Activity
A-20.5






6
Initial Key Event/ Milestone Schedule (E1320)
688 SHAPEC/Exec Activity
A-20






Event #


Action/Event
Responsibility
DMP/ERO




Date

A - # Months

7
Issue Job Summary Development Schedule Graph
688 SHAPEC
A-20






8
Begin Job Summary Preparation (E1400)
688 SHAPEC
A-20






9
Conduct Shipchecks  (E1500) (perform within A-20 to A-13 months)
688 SHAPEC/Exec Activity
A-20






10
Identify Hull Cuts (with Shipcheck)

Remark:  If shipcheck is delayed, identify hull cuts based on history
688 SHAPEC/Exec Activity
A-20






11
Begin SHAPEC Planning Status Reporting
688 SHAPEC


A-20






12
Begin Approval of Job Summaries (E2200)
Exec Activity
A-15






13
Start TGI Development

Note: SHAPEC will start earlier based on approval of CU Phases
688 SHAPEC
A-15






14
Provide Exec Level PPTT to 688 SHAPEC (E2110)
Exec Activity
A-13






15
Issue POTs & PATs
688 SHAPEC
A-11






16
Provide Executing Activity assigned CSMP data to SHAPEC at Planning Meeting
SUBMEPP
A-11






17
Attend Planning Meeting (E3010)
688 SHAPEC/Exec Activity
A-11






18
Receive AWP Initial Approved Issue (Reissue) (Issue 1)
688 SHAPEC/Exec Activity
A-10






19
Provide TGI Issue Schedule Graph
688 SHAPEC
A-10






Event #


Action/Event
Responsibility
DMP/ERO




Date

A - # Months

20
Test & Inspection Period (perform within A-10 to A-8 months)
Exec Activity
A-10






21
Complete JS01 Job Summary Issue (E3020)
688 SHAPEC/Exec Activity
A-9.5






22
Establish Initial Planning Estimate (IPE) (E3030)
Exec Activity
A-9






23
Attend Deficiency Screening Conference (Must complete prior to WNM) (E3110)
688 SHAPEC/Exec Activity
A-8.5






24
Attend Work Negotiation Meeting (WNM)  (E3120)

Remarks: (1) SSN688 SHAPEC will plan all work through the WNM (AWP Issue #2). New work authorized after the WNM will be planned by the Executing Activity. 
688 SHAPEC/Exec Activity


A-8






25
Complete mapping of COARs for Revised Work Package (Issue 2)
Exec Activity
A-7.5






26
Start Job Summary Development, Revised Work Package (Issue 2)
688 SHAPEC/Exec Activity
A-7.5






27
Issue Revised Work Package      (Issue 2) (E3130)
SUBMEPP
A-7






28
Complete Issue of Pre-fabrication TGIs for Initial Approved Issue AWP
688 SHAPEC
A-7






29
Complete JS02 Job Summary Issue (E3140)
688 SHAPEC/Exec Activity
A-5






30
Rollover Baseline Cross Ties

Note: To support, CU Phases must be in Preliminary (PRL) or Approved (APP) Status.
688 SHAPEC/Exec Activity
A-4.5

Event #


Action/Event
Responsibility
DMP/ERO




Date

A - # Months

31
Complete Job Summary Approval (JS02) (E3150)
Exec Activity
A-4






32
Validate all Job Summaries for AWP
688 SHAPEC/Exec Activity
A-3






33
Complete Issue of TGIs for all jobs starting by A+60 Days (Including all Pre-fabrication Jobs)
688 SHAPEC /Exec Activity
A-3






34
Establish Final Review Estimates (E3500)
Exec Activity
A-3






35
Finalize Crossties
Exec Activity
A-3






36
Schedule Ship
Exec Activity
A-2






37
Submit all TGIs for AWP
688 SHAPEC
A-0.5






38
All Work TGIs Approved (E4100)
Exec Activity
A-0






39
Issue Planning Turnover Letter/Memo to Executing Activity
688 SHAPEC  (C240)
A-0






40
SHAPEC Effort Complete for AWP
688 SHAPEC
A-0

CORE ADVANCE PLANNING MILESTONES FOR SSN 688 Class SRAs/IDDs
TABLE 3.2



Event #
Action/Event
Responsibility
Date

A - # weeks

1
Issue Initial Approved Issue of AWP
SUBMEPP
A-67






2
Provide Funding
NAVSEA/TYCOM
A-67






3
Establish Project
Exec Activity
A-58






4
Provide Exec Level PPTT to 688 SHAPEC
Exec Activity
A-58






5
Load AWP In AIM via Auto Load SWLIN
Exec Activity
A-57






6
Establish & Map COARs for Initial Approved Issue AWP
Remarks: To Support Planning Meeting & Reproduction Services
Exec Activity
A-56






7
Attend Planning Meeting
Remark: The Planning Meeting is the pivotal event in the Advance Planning sequence. All events following WDC are expected to be adjusted from Notional if WDC is after A-52.
SUBMEPP/SHAPEC/                             Exec Activity/NAVSEA/Ship's Force
A-52






8
Provide Executing Activity assigned CSMP data to SHAPEC at the Planning Meeting
SUBMEPP
A-52






9
Receive AWP Initial Approved Issue (Reissue) (Issue 1)
688 SHAPEC/Exec Activity
A-47






10
Establish & Map COARs for AWP Initial Approved Issue (Reissue) (Issue 1) (If  Req'd)
Exec Activity
A-46






11
Identify & Issue Key Event/ Milestone Schedule
Exec Activity
A-45






12
Begin Job Summary Preparation
688 SHAPEC
A-44






13
Identify Shipcheck Requirements  & Conduct Shipchecks (Perform within  A-44 to A-32 weeks)
Exec Activity
A-44






14
Identify Hull Cuts (with Shipcheck)

Remark:  If shipcheck is delayed, identify hull cuts based on history
688 SHAPEC/Exec Activity
A-44

Event #
Action/Event
Responsibility
Date

A - # weeks

15
Issue Job Summary Development Schedule Graph
688 SHAPEC
A-40






16
Complete JS01 Job Summary Issue
688 SHAPEC/Exec Activity
A-32






17
Start TGI Development

Note: SHAPEC will start earlier based on approval of CU Phases
688 SHAPEC
A-30






18
Provide TGI Issue Schedule Graph
688 SHAPEC
A-28







Issue PAT TGIs  (Priority #1)
688 SHAPEC
A-26






19
Complete JS01 Job Summary Issue (including material identification - Routine maintenance and Shipalt related)
688 SHAPEC/Exec Activity
A-32






20
Complete Internal Control Price  (ICP) (Issue 1) 
Exec Activity
A-19






21
Complete Issue of Pre-fabrication (F), Ripout (U), Inspection (I) and Stage (S) phase TGIs for Initial Approved Issue (Reissue) (Issue 1)

(Priority #2)
688 SHAPEC
A-24






22
Complete Issue of In-Shop (H) and Shipboard Restoration (A) phase TGIs for Initial Approved Issue (Reissue) (Issue 1)
(Priority #3)
688 SHAPEC
A-18






23
Submit Sales Estimate to Customer in preparation for Work Negotiation Meeting (WNM)
Exec Activity
A-18

24

Attend Work Negotiation Meeting (WNM)
Remarks: (1) SSN688 SHAPEC will plan all work through the WNM (AWP Issue #2). New work authorized after the WNM will be planned by the Executing Activity.

(2) When WNM occurs after A-16, 688 SHAPEC will negotiate Issue #2 work (JS and TGIs) with the Executing Activity.  Events following WNM will be adjusted from notional.
SUBMEPP/688 SHAPEC/                     Exec Activity/NAVSEA/Ship's Force

A-16






25
Start Job Summary Development, Revised Work Package (Issue 2)
688 SHAPEC/Exec Activity
A-15






Event #
Action/Event
Responsibility
Date

A - # weeks

26
Complete mapping of COARs for Revised Work Package (Issue 2)
Exec Activity
A-15






27
Issue Reinstallation (R), and Post Restoration (after Test) (E) phase TGIs for AWP Initial Approved Issue (Reissue)      (Issue 1) (PTG01) (Priority #4)
688 SHAPEC
A-12






28
Distribute Revised Work Package (Issue 2)
SUBMEPP
A-12






29
Establish, review, and issue Job Summaries for work identified in Revised Work Package (Issue 2) (PJS02) (includes material identification)
688 SHAPEC/Exec Activity
A-11






30
Start TGI Development, Revised Work Package (Issue 2)

Note: SHAPEC will start earlier based on approval of CU Phases
688 SHAPEC
A-11






31
Complete Job Summary Approval (JS02)
Exec Activity
A-8






32
Approve TGIs for AWP Initial Approved Issue (Reissue) (Issue 1) (TG01)
Exec Activity
A-8






33
Finalize Crossties
Exec Activity
A-7






34
Schedule Ship
Exec Activity
A-6






35
Issue TGIs for Revised Work Package (Issue 2) (PTG02) (Priority #5)
688 SHAPEC
A-5






36
Approve all TGIs for Revised Work Package (Issue 2) (TG02) 

Note:  May extend up to Start Availability (SA00)
Exec Activity
A-3






37
Complete Validation for all issued work through Revised work Package (Issue 2)
688 SHAPEC/Exec Activity
A-3






38
Issue Planning Turnover Letter/Memo to Executing Activity
688 SHAPEC  (C240)
A-3






39
SHAPEC Effort Complete for AWP
688 SHAPEC
A-3






3.1.1
SSN 688 CLASS SHAPEC

For CNO availabilities, including Inactivation’s (RFF), Engineered Refueling Overhauls (ERO), Depot Modernization Periods (DMP), Selected Restricted Availabilities (SRA) and Interim Dry Dockings (IDD), SSN 688 SHAPEC Planning Activity is responsible for development of all advance planning documents.  These documents will include Job Summaries and Task Group Instructions (where required), and utilize the Advanced Industrial Management (AIM) ADP system, reference (l), and its processes as well as availability-specific Test Specifications or Procedures, as required, to plan and execute the work identified in the Availability Work Package (AWP).  In addition, SSN 688 SHAPEC Planning Activity is responsible for documentation of configuration changes and communication of same to the Planning Yard as well as compliance with resolution of non-conformances as required by reference (a).  SSN 688 SHAPEC Planning Activity is also responsible for liaison with NAVSEA and Submarine Engineering Planning and Procurement Activity (SUBMEPP) for questions and comments on NAVSEA Corporate Data (e.g., technical requirements, class maintenance plans, maintenance standards, test procedures and Unrestricted Operations Program).

3.1.2
SUBMARINE MAINTENANCE ENGINEERING PLANNING AND PROCUREMENT ACTIVITY (SUBMEPP)

SUBMEPP will retain all current responsibilities and functions as NAVSEA’s Technical Agent in support of SSN 688 Class Life Cycle Maintenance.  In support of these functions SUBMEPP receives material condition, job completion and cost feedback from the executing activities.  SUBMEPP is responsible for development and issue of the AWP specifically developed for each CNO availability.  The work package incorporates periodic maintenance requirements, condition based maintenance, and modernization requirements into a single integrated work package identifying both shipyard and Ship’s Force responsible work.  In addition, for EROs and DMPs, SUBMEPP will provide a customized Test Program of Test Pressure Diagrams and operational Test Procedures specifically applicable to the work authorized within the AWP.  SUBMEPP will also provide the applicable submarine Maintenance Standards, Test Procedures, URO MRCs and Maintenance Material Lists for the SSN 688 Class and will evaluate and respond to all user comments on SUBMEPP products.  It is anticipated that upon significant development of planning products, follow on work packages will integrate the work description and authorization with the centrally developed planning document into one work statement.  For example, the individual System Work List Item Number (SWLIN) line items work statements would invoke Job Summaries and associated TGIs which have been prepared by the SSN 688 SHAPEC Planning Activity and tailored to the scope of the authorized work during the specific availability.

3.1.3
PLANNING YARD

Newport News Shipbuilding will retain all current responsibilities and functions as SSN 688 Class Planning Yard.  The SSN 688 SHAPEC Planning Activity and executing activity are responsible for communicating configuration changes, as discovered during advance planning and execution, to the Planning Yard in accordance with existing requirements for configuration control and non-conformance documentation and approval.

3.1.4
EXECUTING ACTIVITY

Naval Shipyards are the principle executing activities currently assigned SSN 688 Class CNO availabilities.  The executing activity’s responsibility with respect to SSN 688 SHAPEC functions will be to provide the planning and engineering support during the execution portion of the availability ( execution engineering and planning support).  This includes development of a project’s integrated schedule, material procurement, detailed ship or project specific testing procedures, development of planning products to support late identified work and final review and local tailoring of centrally developed planning products supplied from the SSN 688 SHAPEC.  In addition, engineering and planning resources typically required during the execution process to support planning of emergent or growth in work, technical evaluations or assessments, deficiency resolutions or other technical changes to existing planning documentation will be provided by the executing activity.  The executing activity is responsible for reporting any configuration changes and non-conformance to the Planning Yard or NAVSEA, as appropriate.  Compliance with and resolution of non-conformance requirements shall be as specified in reference (a).  Also, the executing activity is responsible for liaison with NAVSEA and SUBMEPP for questions and comments on NAVSEA Corporate Data (e.g. technical requirements, class maintenance plans, maintenance standards, test procedures and Unrestricted Operations Program).

3.1.5
SHIP’S FORCE

Ship’s Force role in execution and planning for CNO availabilities is unaffected by SSN 688 SHAPEC Planning Activity.

3.1.6
TYPE COMMANDER/SQUADRON /SUBLANT/SUBPAC

The Type Commander/Squadron 3M Office/SUBLANT/SUBPAC role in monitoring, identification and authorization of work for CNO availabilities is unaffected by SSN 688 SHAPEC Planning Activity.

3.1.7
PRODUCT LINES

As essentially all SSN 688 class CNO availabilities are currently planned for execution by public shipyards, the planning products to be developed will be those required for planning and execution using Advanced Industrial Management (AIM) ADP and SHAPEC processes.  Specifically, these products will be Job Summaries and Task Group Instructions where required.  Reference (l) provides details and samples of these planning products.  These planning products will be maintained by the SSN 688 SHAPEC Planning Activity within the Class Library and repository for future reuse.

3.2
SSN 688 CLASS INTERMEDIATE LEVEL MAINTENANCE (IMA AVAILABILITY UPKEEP, EMERGENT, ETC.)

3.2.1
SHIP’S FORCE
The ship develops work requests in the form of 2 KILOs to identify and initiate work requirements.  The ship classifies the 2 KILOs as mandatory, essential, highly desirable or desirable and then forwards them to Squadron for screening and integration into the Current Ship Maintenance Project (CSMP).

3.2.2
TYPE COMMANDER/ SQUADRON/ SUBLANT/ SUBPAC
The Squadron is responsible for determining the integrated ships’ schedules for accomplishing I-Level maintenance and work priority (which 2 KILOs will get accomplished based on whether it is a mandatory, essential, highly desirable or desirable) and the Type Commander has overall responsibility for the policies and resources (funding) for execution of I-Level maintenance.  Where I and D facilities are combined, the policies of the combined organization will be followed.

3.2.3
PRODUCT LINES
Due to the compressed ship’s schedule and nature of work performed during Intermediate level maintenance “full” AIM planning products and processes are not practicable nor required.  To facilitate this type of work, a Combined Job Summary and TGI document has been developed for Intermediate level work.  In lieu of separate Component Unit (CU) Phases/KEYOPS or TGIs for each phase of the job, one concise working document can be used which contains all phases of the work to be performed and includes both the Job Summary level information as well as any technical or expanded work instructions.  This method and planning document can be utilized since work coordination and scheduling between jobs is more manageable with small concise work packages typically authorized at the Intermediate maintenance level.  Access to the SSN 688 SHAPEC planning product library will be provided to all submarine I level executing activities.  Planning products for intermediate level work will be prepared in accordance with the requirements of reference (b).

4.0
SURFACE SHIP SHAPEC

This section describes specific SHAPEC Planning Activity responsibilities and the unique organizational interface between the SHAPEC Planning Activity and other parties associated with planning scheduled availabilities for surface ships.  This section identifies the specific process utilized for Supervisor of Shipbuilding (SUPSHIP) SHAPEC Planning Activity to SUPSHIP executing activity and Naval Shipyard SHAPEC Planning Activity to SUPSHIP executing activity.  

4.1
GENERAL INFORMATION
The SHAPEC Planning Activity normally performs the following planning functions in support of CNO availabilities on surface ships.  These functions are explained in more detail in following paragraphs.

FUNCTIONS OF SHAPEC PLANNING ACTIVITY IN SUPPORT

OF CNO AVAILABILITIES FOR SURFACE SHIPS


· 
Coordinate the development of availability planning milestones and provide current status.



· 
Accomplish SHIPALT Advance Planning functions.



· 
Accomplish ICMP Work Item Development.



· 
Accomplish screened CSMP Work Item planning.



· Develop 800/900 Series Work Items and obtain information from the EA to support Work Item Development.



· 
Prepare government estimate and prorations with assistance/input from the EA.



· 
Attend the Work Package Integration Conference (WPIC).



· 
Provide copies of drawings, references and UPD’s as agreed with the EA.



· 
Identify material requirements and procure LLTM.  



· 
Assemble the Technical UPD Specification Work Package.



· 
Determine that all work items can be accomplished during scheduled availability dates.



· 
Accomplish turnover of the Work Package to the EA.



· Answer Bidder’s Questions as brokered by the EA and provide planning support to the EA during the solicitation process.



· 
Modify planning product templates and estimating standards based on feedback from the EA.



· The EA will provide lessons learned and return cost analysis for feedback into the SHAPEC Planning Activity planning process.



Table 4.1
4.2   WORK BROKERING

The following work brokering policy has been established to assist SHAPEC planning activities, maintenance managers, and port engineers in the proper procedure for brokering work requests which are converted to contractual bid specifications for depot level repairs and alterations.

A.
The MM/PENG shall establish a screening queue in MRMS which includes the last digit of the fiscal year as a designator for the correct scheduled availability.  The queue shall be established as early as possible but, in no case, not later than  A – 300 days.  If an availability date changes during the planning process to a new fiscal year, a new queue shall be established denoting the new fiscal year and all previous work screened to the old fiscal year queue shall be rejected by the planning activity and re-screened by the MM/PENG to the new queue.

B.
All requested maintenance actions shall be documented on OPNAV Form 4790-2K(2-Kilo) or an Automated Work Request (AWR) and screened via MRMS/RAMIS to the appropriate planning activity.


C.
2-kilos are not required for the following maintenance 

  
actions:

(1)
Administrative Items –
which do not require generation of a bid specification

(2) Non-production Related Items – which do not require generation of a bid specification

(3) NAVSEA Cat 1 Standard Items

(4) Unauthorized Configuration Changes

(5) SUPSHIP Local Standard Items (Cat I)


D.
2-Kilos are required for SUPSHIP local standard 

items that require generation of a work item for bid specification package

E.
Duplicate 2-kilos should not be brokered for the same job.  If duplicate 2-kilos are received for the same job, the planning activity will return one of the duplicates to the broker.

F.
All 2-kilos brokered to the planning activity shall contain sufficient detail and work scope information to allow the planning activity to adequately plan and estimate the job.  For 2-kilos which do not contain adequate basic work scope information such as applicable APL number, compartment number, component number, system identification, valve number/type/ size, pipe size, and square footage replacement sizes, an e-mail will be forwarded to the MM/PENG by the planning activity requesting the additional information.  If a reply is not received from the MM/PENG within a reasonable amount of time, the 2-kilo shall be returned to the broker.

F.
All requested modernization (Title K/D/AER SHIPALTs) shall be documented on a 2-kilo and brokered to the planning activity early in the planning process. 2-kilos shall only be submitted for NAVSEA Title K SHIPALTs/ORDALTs which appear in the SHIPALT authorization letter.

G. 2-kilos shall not be submitted for unauthorized shipboard  

configuration changes.  If 2-kilos are received for work that is “SHIPALT in nature” and not covered by an approved SHIPALT or AER, the 2-kilo shall be returned to the broker.

H.
MM/PENG shall thoroughly review all 2-kilos prior to brokering to the planning activity.  If Block 35 does not contain enough information to adequately describe the intended work scope, the MM/PENG shall add amplifying remarks to the 2-kilos to clarify the work statement or return it to the ship for additional information.

I.
2-kilos are required for all service, support, and messing/ berthing items (800-900 SWLIN series work items).  During the initial screening process, consideration shall be given by the MM/PENG as to where the availability will be executed (contractor plant, Naval base, Naval station, etc).  The applicable 2-kilo shall then be brokered which reflects the requirements for the intended work site location.

J.
When work packages are descoped (i.e. DSRA to SRA or SRA to PRAV) or cancelled during the planning process all brokered 2-kilos for cancelled work items shall be returned to the broker for re-screening to a future availability or maintenance period.
4.3
ADVANCE PLANNING MILESTONES

A.
During the early stages of planning, a set of advance planning milestones should be developed for each individual ship or project.  The core advance planning milestones are developed by the SHAPEC Planning Activity starting about the A-720 day point and includes input from the assigned TYCOM maintenance manager (MM) and the Procuring Contract Officer (PCO)/ Administrative Contracting Officer (ACO) SUPSHIP.  A copy of the advance planning milestones should also be provided to the appropriate TYCOM for posting by electronic means on the Internet (if available). The advance planning milestones shall be posted on the WWW at the ASR web site (URL: https://asr.spear.navy.mil/asridax/asr.htm).
B.
A set of core advance planning milestones, based on contract award interval, is provided for reference in Table 4.2.  This list is not intended to be all-inclusive but should serve as guidance when preparing milestones for an individual ship or project.  In most instances, the applicable TYCOM and executing activity (EA) will have a number of additional key events or milestones that support or provide information to allow for an orderly advance planning process.  Other factors may need to be considered when compiling the milestone schedule such as the ship’s deployment dates, return to homeport date, stand-down period, ammo off-load, etc.  ROH milestones are not displayed in the following table.  The listed events also apply to Cost Plus Award Fee (CPAF) contracts down to the A-120 events.  The SHAPEC planning activity will turnover concurrently to the CPAF contractor and EA at A-110.  Other unique variations provided by individual CPAF contracts beyond the A-120 dates will be established per the contract and are not displayed in this table. 

CORE ADVANCE PLANNING MILESTONES FOR SURFACE SHIPS



KEY EVENT MILESTONE
A-30

AWARD
A-60 AWARD
LEAD

ACTIVITY



NAVSEA Advance Planning Letter Issued
A-510
A-510
NAVSEA

Provide NAVSEA SHIPALT Planning Funds
A-540
A-540
NAVSEA

TYCOM SHIPALT Authorization (milestone  deleted)
A-540
A-540
TYCOM

Post Milestones on ASR web site
A-720
A-720
TYCOM/ SHAPEC Planning Activity/EA

Provide SHIPALT Drawing Schedule
A-390   ??
A-390  ??
PY

Issue NAVSEA SHIPALT Authorization Letter
A-270
A-270
NAVSEA

Establish Queue, Release WORK Candidates (start)
A-720
A-720
MM

Provide Screen CMP/SHIPALT/ROUTINES to ship
A-270
A-270
MM

Commence Monthly Planning Status Messages
A-300
A-300
SHAPEC Planning Activity

Screen TYCOM/SUPSHIP Routines (milestone deleted)
A-300
A-300
MM

Commence Preliminary Estimates (continuous) 
A-710
A-710
SHAPEC Planning Activity

Commence UPD  Development
A-290
A-290
SHAPEC Planning Activity

Conduct P&E Shipcheck  (as required) (start) continuous
A-720
A-720
SHAPEC Planning Activity

Request Customer Advance Planning Funds(milestone deleted)
A-220
A-220
SHAPEC Planning Activity

Provide Advance Planning Funds (milestone deleted)
A-205
A-205
TYCOM/NAVSEA-PEO

ADD Issue SIDs
A-180
A-180
PY

Cut-Off for Basic Work Package Candidates
A-120
A-150
MM

Conduct WPIC
A-120
A-150
TYCOM/SHAPEC Planning Activity/PCO (EA)

Complete Bid Specification  Package
A-110
A-110
SHAPEC Planning Activity

Conduct Work Package Turnover
A-110
A-135
SHAPEC Planning Activity/PCO (EA)

Issue Solicitation
A-90
A-120 
PCO (EA)

Cut-Off for adding Emergent Work Candidates (milestone deleted)
A-80
A-110
PCO (EA)

Receive Proposals
A-60
A-90
PCO (EA)

Award Contract
A-30
A-60
PCO (EA)

Deliver PY Kitted Material to PCO
A-30
A-60
PY

Start Availability
A-0
A-0
ACO (EA)

Table 4.3
4.4
ADVANCE PLANNING AVAILABILITY STATUS REPORTING

A.
 Frequency - Advance planning status messages shall are issued by the SHAPEC Planning Activity for each ship/project on a monthly basis commencing at A-300. When preparing the first planning message, inputs from the TYCOM, MM, PY, or PCO/ACO will be required to identify planning and contracting milestones, key event dates and responsible activities.  The first report will always be made via message.

(1) The initial A-300 availability advance planning status report message will be issued by the SHAPEC planning activity.  When the Web-based ASR system is fully operational, and with concurrence of fleet N43 representatives, follow-on updates will be via the ASR process.

(2)
If advance planning reporting for a specific availability is being conducted on the Web-based ASR system, and it is determined that the planning effort is in a “Yellow” or “Red” status, then reporting via Naval message will resume until the availability planning effort is placed back in a “Green” status.

(a) Advance planning status colors are defined below:

GREEN - Core milestone events are on schedule.  Prognosis for on time completion of contracting key/events and on time start of the availability is good.

YELLOW – Core milestone events are late or scheduled to complete late placing the work item preparation, solicitation, award/proposal acceptance in jeopardy of completing late.  The following actions or conditions may impact critical planning events:

· Late work package (2-Kilos) authorization

· Late SHIPALT authorization and/or SHIPALT drawings

· Late GFM/LLTM identification and/or funding

· Late receipt of planning funds

· Availability start date accelerated

RED – On time availability start is in jeopardy or the authorized work package can not be executed within the execution milestones.  The listed yellow status actions or conditions plus the following may impact critical planning events:

· Contract award/proposal acceptance is late affecting the availability start

· GFI/GFM events are late placing the on time start of the authorized work package in jeopardy

· Magnitude of work package/SHIPALT requirements can not be accomplished within execution milestones.

· Late addition of changes to the authorized work package.

· Availability funding is late.

B.
Method and Responsibility - Message shall be submitted by the planning activity and will be in the form of a naval message.  Addees shall include:
To:

Info:

TYCOM
Applicable PEO or PM


NAVSEA (04X/04X1/04X2/04M)


Planning Yard


Ship ISIC


Applicable Readiness Support Group


Executing Activity


Applicable Ship


Other interested activities as appropriate

C. 
Format - 

Paragraph 1 – Assessment of planning effort.

Use the color codes (para II.d.3) to characterize the assessment.  Reason(s) for assessment must be provided if availability planning effort is characterized as “Yellow” or “Red”.  In addition, corrective actions necessary to regain a “Green” status will be recommended.

Paragraph 2 – Description of availability planning effort.

Subparagraph A. – Availability overview including:

CNO Dates

Contract Dates and performance period (if applicable)

Contract Type (if applicable)

Planning Activity

SSP Number (if applicable)

Procuring Contract Office (PCO) (if applicable)

Admin Contract Officer (ACO) (if applicable)

Solicitation Bid Area (if applicable)

Work site location (i.e. in plant, pierside at base, etc)

Planning Activity Planning Manager Name and Contact Information

TYCOM Maintenance Manager Name and Contact Information

Subparagraph B – Current planning status including:

Work candidates anticipated
Work items anticipated

Work candidates received
Work items written

Work candidates returned
Work items cancelled

GFM line items ID’d
WPIC date

GFM line items ordered
Days to WPIC

GFM line items received
WPIC location

Subparagraph C – Key event milestones, cognizant activity for the milestone, and attainment status.  Milestones will depend on type of availability and will be a matter of agreement between the TYCOM representative, planning activity and executing activity.  Recommended minimum milestones include:

Receive first increment work candidates (A-300)

Screen CMP/TYCOM/SUPSHIP routines (A-270)

Commence providing estimates

Commence work item development

Request advance planning funds

Completion of preliminary package work item development

Cut-off date for addition of work to the package

WPIC date (A-120)

Issue solicitation (A-90)

Contractor ship check

Receive proposals (A-60)

Award contract (A-30)

Commence availability (A-0)

Paragraph 3 – Work package analysis including:


Availability critical path


LOA/PCD critical path


Shipalts included in the availability and shipalt critical path.


Paragraph 4 – Issues/concerns/remarks

Paragraph 5 –  Alterration Status

Paragraph 6 –  Review process and WWW site locations

Paragraph 7 –  FY Standard Items and WWW site location

Paragraph 8 –  PY www sites (BIW and Ingalls Shipbulding only) 

Paragraph 9 –  Phone confirmations

A.  Additional Notes

(4) The message drafter is allowed considerable latitude in paragraph 4 “Issues/Concerns/Remarks” to adequately discuss upcoming key advance planning events, planning problems, and issues that may affect work scope/identification, work package completion, milestone adherence, etc.

(a) A phonecon reference with either the TYCOM TDO/TDA or Maintenance  

      Manager is required.

(b) Message will always have to be tailored to suit your individual location,  customer and activity, but must contain the key elements discussed above. 

(E)
 Sample message – A Sample message is provided in Appendix _A_.   Appropriate modifications, as discussed above, must be applied for application to other circumstances.
4.5
REPAIR AND SHIPALT ESTIMATES

A.
Repair Estimates:


Manpower and material (planning) estimates will be provided by the SHAPEC Planning Activity for all assigned work candidates brokered by the MM.  The EA will provide the manday rates and other pertinent data to be used to develop the specification package via the SHAPEC Class Planning Information Form (APPENDIX _B_)estimates.  The following guidelines apply when providing planning estimates:

(1)
Upon receipt of a MM brokered work candidate a preliminary planning estimate (either Class “F” or more refined, Class “C”, when sufficient return costs exist) will usually be provided within five working days.

(2)
Final (Class “C”) planning estimates will be provided to the MM as specifications UPD’s are developed.  Final UPD specification package estimates will be provided not later than two weeks prior to the WPIC.  

(3)
The Flat Rate standardized estimating guides and labor standards will be used to ensure planning estimate uniformity and consistency, where available.

(4) Work item estimate pro-rations will be accomplished in accordance with the 

Following pro-ration policy :

(a)  The procedure for pro-rating services between NAVSEA and TYCOM for availabilities performed in private shipyards has been determined.  NAVSEA ltr ser 01p1/001 of 18 March 1994 (should be listed in references) allows, in some cases, an alternative to be considered where pro-ration by SHIPALT requires an unacceptable amount of effort by the SUPSHIP.  SUPSHIP could choose to apply the entire NAVSEA portion to the largest SHIPALT(s).  NAVSEA is not suggesting this for every availability or every service but recognized that little benefit to the Navy will be achieved by pro-rating small fractions of cost (i.e., a tenth of a manhour).  Work items which have determined to be pro-ratable are listed below:




WORK ITEM


TITLE

 

 077-10-001


Hazardous Waste

  

844-11-001


Total Ship Test Management

         


*897-11-002

Program Management

980-31-001
Production Support, Integrated Overhaul Management Center

*980-61-001

Trade Supervision

*986-31-001

QA Support

 

 992-11-001


Temporary Services; Provide


  

992-31 (SWT)

Cleaning and Pumping; accomplish

*993-11-001

Crane, Rigging, Forklift Services

* Phase Maintenance Availabilities

Note:  Discuss with Code 210 if you feel there is a strong reason to pro-rate work items other than those listed above.
SEE APPENDIX C FOR A SAMPLE PRO-RATION WORK SHEET
(5)
SUPSHIP COARS shall be assigned IAW Appendix D 
B.
SHIPALT Estimates:


SHIPALT/Modernization manpower and material estimates for all programmed SHIPALTS will be provided by the SHAPEC Planning Activity on or before the A-220 ?? D-30 ?? day point for all Title “K” & “D” SHIPALTS and AERs.   These estimates are provided to the Maintenance Manager and EA.   Title “K” SHIPALT estimates are provided to NAVSEA in accordance with reference (m) only when the individual SHIPALT planning estimate exceeds the NAVSEA planning estimate.

4.6
UPD SPECIFICATION DEVELOPMENT

To minimize planning time/cost and to maximize planning product reusability, UPD’s specifications will be prepared using standardized format in reference (c) and the standard On-line Spec review process outlined in figure 4.3. Appendices H and J of reference (j) and standardized  UPD format in reference (c). Planner reviews comments and enters the appropriate feedback response.  Comment is posted to the WWW site when planner enters feedback.  The planning supervisor has the option to review the planner’s comments after they are posted on the WWW and make modifications if required.  The planner’s response becomes the feedback link online for the comments submitted.  The feedback is captured and reported via the online reports available on the WWW site. The following guidelines apply when developing UPD’s specifications:
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A. MMs and Regional Maintenance Center (RMC) will screen and broker applicable work including SHIPALTs, AERs, service and support routines (800 and 900 SWLIN series) and ICMP items electronically to AUS/NMD.

B.  The ability to use option items has proven to be an effective tool when a specific repair requirement is unclear.  When soliciting a firm fixed price contract, however, the goal should be a complete, clear, concise work statement.  Excessive use of option items to avoid decisions at WDC/WPIC or to solicit price quotes from contractors should be considered in violation of sound contracting policy.  Therefore, prudent judgment must be exercised when considering use of option items.   Work items designated as “option items” will be allowed in accordance with the SMWG following policy concerning option items: (Appendix A of reference (j)).  

(1)  The work item title and estimate sheets shall identify the work item as an “option item” and the appropriate option item COAR number shall be assigned.

(2)  A reasonable probability (greater than 90 percent) must exist for the option item to be invoked during the availability before it should be included in a bid specification.

(3)  Prior to solicitation, the availability schedule shall be evaluated to ensure all option item work can be accomplished during the contract performance period.  If the availability schedule does not support the accomplishment of a proposed option item, that option item should not be included in the specification package.

(4)  Material status shall be confirmed to ensure option item material will be available to support the production schedule.  If funding for option item material is not available, the option item should not be included in the specification package.

(5)  Whenever possible, the option item shall be invoked between contract award and start of availability but in no case should it be invoked later than twenty percent into the availability for topside work and no later than ten percent for drydock availabilities.

(5)  Lack of available TYCOM maintenance funds shall not be used as justification for including a work item as optional.  Option items should not be used as a shopping list.

(6)  The maximum cost of all option items (less messing and berthing options) designated for a work package should not exceed ten percent of the government estimate for the repair portion of the work package.

(7)  A listing of all option items, including their acceptable "NLT" date to invoke, shall be included in each status message and turnover letter and shall be discussed with type commander, port engineer, and ship's commanding officer.
C.
If analysis of a work item indicates that the item cannot be accomplished within the scheduled availability dates, the SHAPEC Planning Activity will immediately advise the Customer, TYCOM and EA of the alternatives for accomplishing the work.  Items that cannot be accomplished within a specific availability may be considered for incremental accomplishment.
D.
The SHAPEC Planning Activity shall turnover the UPD specification package to the PCO per the guidance of references (c), (j) and (n) needs to be updated (1995).
E. SHIPALT certification requirements (including the certification activity, POC, and phone number) shall be identified in Paragraph 4 of the work item.

F. The EA or homeport Naval Supervising Activity (NSA) may be tasked by the SHAPEC Planning Activity to perform shipchecks to define the scope of work or provide additional clarifying information. Standard shipcheck forms, APPENDIX E and standard shipcheck assist procedures found in Appendices H and J of reference (j), respectivelythe following guidance shall be used:

(1)  The requirement applies to both intermediate (I) and Depot (D) level Planning.  The ship check sheets were developed to provide a standard means of documenting inspection findings for all SUPSHIPs, Naval Shipyards, and SIMAs.  Representatives from these activities participated in the development of these sheets.  The inspection sheet content supports planning by a remotely located activity with the assistance of a ship check activity located near the ship.  The completed sheets provide background information supporting the scope of locally prepared “I” and “D” level Work Items.

(2)The ship check sheets are generally self-standing and provide sufficient configuration. Location and ship check finding information to prepare a comprehensive Work Item.  They may be augmented by sketches, digital photos (jpg format), or additional description sheets.  The planner should add the augmentation as necessary to fully describe the repair requirement.  The forms are available on the SUPSHIP San Diego Web-Site.

(3)  “I” Level Planning- The appropriate ship check sheet is to be submitted with each completed FWP, Standard FWP and CWP.  In addition, ship check sheets are to be appended to rejection/cancellation forms with a ship’s signature in the ship’s POC block.  The following exceptions apply to using the forms;
(a)  The ship is unavailable for a ship check and the urgent nature of the job requires planning before the ship returns.
(b)  The nature of the job does not require a ship check.  (Few jobs will fall in this category)

(4)  “D” Level Planning- The use of the forms varies depending on whether the Work Item is to be prepared locally or by a remote SHAPEC activity with local ship check support.

(a)  Locally prepared Work Items- The appropriate completed ship check sheet is to be available to the project manager for review to provide background information supporting the scope of the work defined in the Work Item.

(5)  Ship Check support for remote SHAPECs- Ship Check sheets are required for all jobs that assist ship checks are accomplished to support SHAPEC planning.  The preferred method of transferring the data is via Electronic Format (E-mail, etc.) including completed forms with photos and sketches to the requesting activity.  The methods of transmission are listed in order of preference;

(a)  Transfer the hand written ship check sheet to the approved forms for electronic transfer, with photos (jpg Files) and sketches as required.

(b)  Scan the hand written ship check sheets and sketches into electronic files and transfer to the user activity.

(c) FAX all the material to the requesting activity.
G. The SSP numbers for all Coast Wide Availabilities wiil be assigned by SUPSHIP Bath.  These numbers will be 800 series numbers (example 802-02).  Additional UPD requirement policy guidance can be found in Appendices B and E of reference (j).

H. All CAT I standard items will be listed in the index for each availability and those that do not apply will be deleted using AUS’s WordPerfect’s “strike out” feature or NMD “strike out” feature.  Format of the UPD specification  package Standard Item index shall be IAW Appendix F of reference (j).
4.7
TECHNICAL REFERENCES AND DRAWINGS

The SHAPEC Planning Activity will provide to the NSA one reproducible copy of all reference drawings and test procedures identified in each individual UPD specification of the work package.  The following guidelines apply when providing reference packages:

A.
Reproducible copies of Navy standard drawings are not required.

B.
Copies of applicable technical manuals should be obtained and made available to contractors/bidders by the local NSA.

C.
When mutually agreeable between the SHAPEC Planning Activity and the NSA, the SHAPEC Planning Activity may provide multiple reference drawing sets to meet NSA solicitation, contract award, and availability execution requirements.  This may be accomplished by hard copy, aperture card, or by electronic media such as CD-ROM in the established standard format in APPENDIX G.  If reference drawings are desired, the NSA shall specify early in the planning process the exact quantity of reference sets that will be required.

D.
As part of the UPD specification package turnover, a copy of necessary references will be provided to the NSA.

4.8
MATERIAL IDENTIFICATION/ORDERING/STAGING

A.
Long Lead Time Material (LLTM):

(1)
The SHAPEC Planning Activity is responsible for identification of material including Long Lead-Time Material (LLTM).  LLTM is defined as material having a procurement lead-time of over 30 days and shall be identified in time to be ordered so that its receipt will support the availability start date.

(2)
The SHAPEC Planning Activity is responsible for ordering and staging LLTM and providing it to the executing activity/successful bidder on or before the A-30 day point.  Funding to support repair and alteration Government Furnished Material (GFM) procurement actions is requested from the appropriate customer at the A-220 day point.  Customer funding may be required earlier than A-220 for LLTM procurement.  Material to support late authorized work received after work package turnover at A-105  A-110 will be ordered by the executing activity.

B.
Kitted Material:


The SHAPEC Planning Activity will identify all material.  They may be tasked with ordering and staging (kitting), repair, Title “K”, “D” SHIPALT and AER material. Customer tasking and funding is required to support this effort.  Material should be available for turnover to the EA/ successful bidder on or before the A-30 day point.

C. 
LLTM for PHNSY SHAPEC planned availabilities:

(1)  The MOAs with SUPSHIP Bath, SUPSHIP Pascagoula and PHNSY are superceded by the following:
(a)  As funded, Planning Yards will provide all SHIPALT material listed on the bill of material (BOM) (all CFM and GFM) except for hazardous material and label plates.  A list of required HAZMAT will be provided to PHNSY, identified to the SHIPALT or Work Item Number.  Material will be marked to include (at a minimum) SHIPALT, drawing number and find number.
(b)  SHAPECs will provide 100% of the repair material except for hazardous material, label plates, and consumables (as defined by BIWPY's list of shop stock). A list of HAZMAT will be provided to PHNSY, identified to the Work Item Number.  Material will be marked to include the work item number.
(c) All CRES material will be provided, regardless of source.
(d)  The A-60 award milestones will be used for PHNSY avails.  Work package turnover will be at A-135 and material transition will be at A-60.
(e)  Outstanding material status reports will be on the web and real time or provided weekly. Reports will include Best Estimated Delivery Dates (BEDD) and Document Numbers
4.9
WORK PACKAGE INTEGRATION CONFERENCE (WPIC):

A.
The purpose of this conference is to discuss and resolve outstanding issues such as Light-Off Assessment (LOA)/ (Production Completion Date (PCD) dates, cost estimate variances, funding, habitability impact, ammunitions/fuel off-load schedule, remaining planning/contracting milestones, etc.  Selected availability milestones shall be included in the solicitation as agreed to at WPIC.  Work Package Integration Conferences will normally be conducted at the executing activity Regional Maintenance Center (RMC), Area Maintenance Coordinator (AMC) office or at the ship’s homeport.  On occasion, an overseas shipcheck and WPIC may be authorized.

B. A standardized WPIC agenda and checklist is provided in Appendix H
4.10
UPD SPECIFICATION PACKAGE TURNOVER

A.
The UPD specification package turnover is the formal transfer of information from the SHAPEC Planning Activity to the PCO or ACO.  This process may also be used for turnover of availabilities planned by a SUPSHIP planning activity for Naval Shipyard execution.  The SMWG SHAPEC has refined and standardized the turnover process to allow for an orderly and concise transfer of information and data. The the following policies and responsibilities have been established.
B.
The turnover process includes:

(1)
The turnover of planning information and UPD’s specifications. The SUPSHIP SHAPEC Planning Activity shall provide the UPD specification package on a 3.5 inch computer microdisk.  This is in addition to the number of hard copies agreed upon between the SUPSHIP SHAPEC Planning Activity and the PCO.
(2)
The turnover of GFM. (Normally occurring at a later time.)

(3)
The turnover of references and drawings.

C.
Reference (n) NEEDS TO BE UPDATED covers the basic turnover process. The SMWG SHAPEC standardized turnover process is provided in Appendix F, and a standardized turnover booklet, Appendix I, shall be provided by the SHAPEC Planning Activity to the ACO/PCO. 
D.  AFTER TURNOVER THE SUPSHIP SHAPEC PLANNING ACTIVITY SHALL:

(1)  Provide answers to Bidder’s questions as requested by the PCO Advance Planning Manager (APM).  The PCO APM shall forward bidder’s questions that are technical in nature to the SUPSHIP SHAPEC Planning Activity.  The SUPSHIP SHAPEC Planning Activity shall provide a response in the Technical Review section of the bidder’s question standard form, APPENDIX J, and forward  return to the PCO APM.  Responses shall be printed or typewritten so that answers are clear and legible.  The turnaround time for providing a written response to the PCO APM shall be no more than two working days after receipt of the bidder’s question.  Any response to Code 400 section of APPENDIX J is for additional comments by the PCO APM.  

(2)  Assist the PCO Advance Planning Manager with any work item modification, technical in nature, as deemed necessary by the PCO APM.

(3)  Notify the PCO or Naval Shipyard of any Liaison Action Record (LAR) or Reverse  Liaison Action Record (RLAR) issued after turnover.  If the LAR or RLAR requires changes to the UPD specification package, the SUPSHIP SHAPEC Planning Activity should shall provide any additional information required to the PCO for incorporation of an errata or addendum into the UPD specification package.  The goal is to incorporate all LARs or RLARs into the UPD specification package prior to the cut-off date for the last amendment (A-70).   If any LARs or RLARs are issued after the cut-off date for last amendment, the PCO or Naval Shipyard will determine if the LAR or RLAR shall be incorporated in the contract as a growth or new work modification.



(4)   Provide applicable Test Procedures required for new work added after turnover.

E.  AFTER TURNOVER THE PCO SHALL:
(1)  The PCO Advance Planning Manager (APM) shall maintain control of the UPD specification package on AUS/NMD.  This includes the opening and issuance of all amendments (errata’s and addendum’s) to the UPD specification package.  If the response to a bidder’s question requires an amendment to the UPD specification package, the amendment will be developed by the PCO APM upon receipt of the response from the SUPSHIP SHAPEC Planning Activity.  The PCO APM shall notify the SUPSHIP SHAPEC Planning Activity of any action taken.

  (2)  Write all UPD specifications or sequences for any authorized new work or  growth.

  (3)  Procure Government Furnished Material (GFM) for all authorized new work.

(4) Incorporate into the Integrated Test Plan all new Test Procedures required for work 


authorized and issued after turnover.

(5) Provide to the SUPSHIP SHAPEC Planning Activity copies of all amendments 


(errata’s and addendum’s) issued.

(6)  Maintain a record/log of the number of bidder’s questions received.  For accounting purposes, the PCO APM shall serialize each bidder’s question starting with 001, even if the same question is submitted by more than one contractor. APPENDIX J AND Enclosures (2) THIS IS THE LOG SHEET FOR BIDDERS QUESTION include space for serial numbering.  Enclosure  (1) also includes an area below the TECHNICAL REVIEW section to indicate whether or not a UPD specification change was required.  If a change was required, the PCO APM shall identify if the change was due to a drawing or reference change, a change in the UPD specification requirements or a material change.  Enclosure (2) THIS IS THE LOG SHEET FOR BIDDERS QUESTION shall be utilized to maintain and submit a record of the number of bidder’s questions received and the number of bidder’s questions that required changes to the UPD specification.  PCO APM shall submit the completed enclosure (2) to Code 210 within five working days after award of contract.

F.  AFTER TURNOVER THE NAVAL SHIPYARD SHALL: 

(1) Develop UPD specification/job summary/TGI for all authorized new work.

(2) Procure material for all authorized new work.

(3)  Incorporate into the Integrated Test Plan all new Test Procedures issued after turnover.

(4) Provide to the SUPSHIP SHAPEC Planning Activity copies of all changes made to the 


work package.

G.  The SHAPEC Planning Activity must execute an AUS electronic file transfer to the

ACO, if the specifications were developed in AUS.  If the specifications were developed in NMD this is not required.  

4.11
BIDDERS’ QUESTIONS

Bidders’ questions may arise which require the SHAPEC Planning Activity to provide input.  The following guidelines apply to processing of bidders’ questions:

A.
The standard bidders’ question form Appendix J shall be included in all solicitations for scheduled availabilities.

B.
Once a bidder’s question is received by the PCO it should be evaluated to see if SHAPEC Planning Activity technical input is required.  If so, it should be forwarded to the appropriate SHAPEC Planning Activity.  Upon receipt the SHAPEC Planning Activity will investigate the request and provide the appropriate answer to the PCO   The SHAPEC Planning Activity’s Chief Planner shall review each answer provided to the PCO and initial the form  The turnaround time for bidders’ questions is usually no more than one working day.  If a question is received that takes longer to investigate and resolve, the PCO shall be notified of the anticipated delay in processing.

C.
 Bidder’s questions of a routine nature which fall under the purview of the PCO should not be sent to the SHAPEC Planning Activity for comment.

D.
A copy of all answers to bidders’ questions will be provided to the SHAPEC Planning Activity.

NOTE: SECTION 4.12 & 4.13 HAVE NOT BEEN REVISED
4.12
DEPARTURE REPORTING/RETURN COST ANALYSIS

A.
The EA will provide a copy of the departure report required by reference (o) along with all available Field Activity Support System (FASS) financial data to the SHAPEC Planning Activity within 30 days of availability completion.  The SHAPEC Planning Activity will analyze this data for comparison against individual UPD package estimates to validate class estimates and WPIC/bid price accuracy.  Individual estimate adjustments (+ or -) may be required when preparing future UPD work packages.

B. The ACO may include this financial information as part of a post availability analysis/lessons learned conference.  Attendance at this conference by a representative of the SHAPEC Planning Activity is recommended.

C.
The post availability analysis process outlined in Appendix J of reference (j) shall be used.

4.13
LESSONS LEARNED FEEDBACK

A.
In an effort to improve future UPD work packages, comments and feedback from the EA is essential.  Timely identification and submission of Lessons Learned is encouraged.  Any questions that may arise during availability execution concerning work scope, content, material, or technical UPD quality should be captured as Lessons Learned and directed to the SHAPEC Planning Activity.

B. The standard lessons learned feedback form shall be utilized to document and process the individual lessons learned.  Processing can be accomplished electronically or, if an urgent input is considered necessary, by fax or Naval message.

C.             To facilitate standard lessons learned feedback and post availability analysis process, the standard codes adopted by SMWG (Appendix I of reference (j)) shall be used to categorize availability work item changes.
D.
SHIPALT/Modernization Lessons Learned should be provided directly to the PY with an information copy to the SHAPEC Planning Activity.  SHIPALT/AER drawing problems should be documented using the established LAR/RLAR process.

5.0
CVN SHAPEC

This section describes specific SHAPEC Planning Activity responsibilities and the unique organizational interface between the SHAPEC Planning Activity and other parties associated with planning scheduled availabilities for nuclear aircraft carriers.

5.1
OVERVIEW

A. The CVN 68 Class SHAPEC Planning Activity will develop a common product format and data elements for all maintenance, modernization and repair planning products (i.e. Job Summaries, Task Group Instructions,  UPD’s or other common product line) allowing the interchange and reuse of planning products between the principle CVN 68 carrier executing shipyards and SUPSHIP Naval Supervising Activity (NSA) or Administrative and Procurement Contracting Officer (ACO/PCO) activities.  Differing from other SHAPEC assignments each CVN 68 Class executing activity/NSA/ACO/PCO will remain responsible for development of the appropriate planning documents for each assigned availability. 

B. Norfolk Naval Shipyard, as the CVN 68 Class SHAPEC Planning Activity, will be responsible for the standardization of planning product format and data elements and the maintenance of an index of these planning products to facilitate accessibility by all activities.

5.2
PLANNING MILESTONES


Table 5.2 provides a listing of CVN 68 Class SHAPEC planning process milestones for CNO availabilities.

CORE ADVANCE PLANNING MILESTONES FOR CVN 68

CNO AVAILABILITIES


MILESTONE DESCRIPTION
COMP DATE
RESP ORG

NAVSEA issue PY Advanced Planning Letter 
A-720
NAVSEA

NAVSEA fund K-Alts
A-600
NAVSEA

TYCOM Identify and Fund PY D-ALT and ALT Request Advanced Planning
A-600
TYCOM

RPPY Issue Baseline Carrier Reactor Plant Work Package (CARPWP) To NSY/NSA
A-540
RPPY

NAVSEA Issue Nuclear Advanced Planning Contract to TYCOM/Carrier Planning Office
A-540
NAVSEA

PY Conduct Shipcheck Based On Ship’s Availability
A-510 TO 

A-390
Planning Yard

PY Identify Additional LLTM and update FMPMIS
30 Days

After S/C
Planning Yard

TYCOM Authorize Baseline and early core work 
A-480 thru A-240
TYCOM

TYCOM Issue Authorized CAPS Plan
A-480
TYCOM

TYCOM ISSUE BASELINE AWP
A-480
TYCOM

NAVSEA/TYCOM Provide NSY/NSA SHIPALT Authorization Advance Planning Letter and Funding 
A-360
NAVSEA/

TYCOM





TYCOM  ISSUE PRELIMINARY AWP


A-360
TYCOM

NSY/NSA/ACO/PCO Review Historical Planning Product Index From SHAPEC and Obtain Repeat Products
A-360 TO

A-270
NSY/NSA/

ACO/PCO

PY Issue SHIPALT Installation Dwgs (SIDS) K and D ALTS
A-270
Planning Yard

NSY/NSA/ACO/PCO Provide TYCOM Work Package Estimates Based On Class F Estimate 
A-270
NSY/NSA/

ACO/PCO

TYCOM Issue Proposed AWP
A-260
TYCOM

TYCOM Conduct Project Review  Conference (PRC) #1 Complete 70% Auth
A-240
TYCOM

NSY Issue S/A Estimates Based On Drawings And Reusable Planning Products
A-210
NSY

TYCOM Issue PRC 1 Authorized AWP
A-230
TYCOM

NSY/NSA/ACO/PCO Order Additional Long Lead Time And Prefab Material Identified (Non-FMPMIS)
A-180
NSY/NSA/

ACO/PCO

TYCOM/NSY/NSA Issue MCA (Pre) Final Report
A-180
TYCOM/NSY/

NSA

NSA/ACO/PCO Prepare UPD
A-180
NSA/ACO/

PCO





NSY Prefab “F” PHASES Issued
A-150
NSY

CNAP Conduct Work Definition Conference #2
A-150
TYCOM

TYCOM Conduct Project Review Conference (PRC) #2
A-120
TYCOM

NSY S/A Job Summaries Issued
A-120
NSY

NSY Issue Final S/A Review Estimates Based On Job Summaries
A-120
NSY





NSA/ACO/PCO Review UPD
A-120
NSA/ACO/

PCO

TYCOM Issue PRC #2 Authorized AWP
A-110
TYCOM

NSY S/A Job Summaries Approved
A-90
NSY

NSY Order All Remaining LLTM Material For Authorized Work
A-90
NSY

NSA/ACO/PCO Identify, Order and Stage All LLTM/GFM Material for Authorized Work
A-90
NSA/ACO/

PCO

NSA/ACO/PCO CONTRACT AWARD
A-90
NSA/ACO/

PCO

NSY Repair Job Summaries Issued
A-75
NSY

NSY Repair Job Summaries Approved
A-60
NSY

NAVSEA/TYCOM Pre-Availability Agreement
A-60
NAVSEA/

TYCOM

NSY/NSA/ACO/PCO Report Configuration Changes to NAVSEA/PLANNING Yard
As Identified
NSY/NSA

NSY/NSA/ACO/PCO Advise SHAPEC of Availability Planning Products and Maintain Files Available To Other NSY’S/NSA’S
As Produced
NSY/NSA

4 UPD Input to Integrated Schedule
On-going
NSA/ACO/

PCO

SHIP’S FORCE Work Package Input to Integrated Schedule
On-going
SHIP’S FORCE/CAST

IMA/RRC Work Package Input to Integrated Schedule
On-going
IMA/RRC

AIT Work Package Input to Integrated Schedule
On-going
AIT

NSY/NSA Develop NSY/NSA, SF & IMA/RRC Integrated Schedule
A-45
NSY/NSA

NSA/ACO/PCO Bid Award
A-30
NSA/ACO/

PCO

Availability Start
A-0
TYCOM

Table 5.2

5.3
ORGANIZATIONAL INTERFACES IN SHAPEC PROCESS

Figure 5.3 is a flowchart displaying the interfaces between SHAPEC Planning Activities and the various CVN planning and executing activities.
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5.4
CVN 68 CNO AVAILABILITIES (PUBLIC AND PRIVATE SHIPYARD EXECUTION)

5.4.1
CVN 68 Class SHAPEC Planning Activity

A.
For CNO availabilities, Norfolk Naval Shipyard, the CVN 68 Class SHAPEC Planning Activity is responsible for development of a standardized advance planning product format and data elements and the maintenance of a library index of standardized products which will be accessible to all activities.  The establishment and accessibility of the library index will facilitate reductions in planning costs due to reuse of historical planning products and will provide an accessible database of historical costs to support early estimation of work package costs for availabilities in the early stages of planning as well as “what if” analysis for ongoing availabilities without requiring the completion of detailed planning.

B.
The documents listed in the CVN 68 Class SHAPEC library index will include Job Summaries (Abbreviated) and Task Group Instructions, utilizing the Advanced Industrial Management (AIM) ADP and processes for Public Shipyard use and comparable products and data elements developed for use at private sector shipyards. UPD’s developed by the NSA/ACO/PCO for CVN 68 class work will also be included in the planning product index.  The index will be maintained current, published on a bi-monthly basis and contain data elements relating to product type, developing activity, ship hull and availability, SWLIN, APL, title and other information necessary to facilitate easy sorting and filtering of the index contents. 

5.4.2
AIRCRAFT CARRIER PLANNING OFFICE (CODE 1800) 

A.  The process of identifying and prioritizing work for accomplishment rests primarily with the Type Commander.  The SUPSHIPNN Aircraft Carrier Planning Department, as tasked by the Type Commander, is responsible for developing Availability Work Packages (AWP) for all CNAL Availabilities.  The AWP incorporates periodic maintenance, condition-based maintenance, all nuclear maintenance, alterations, repairs and modernization requirements into a single integrated work package.  It includes work to be accomplished by the shipyard, Ships Force and any other “I” or “D” level maintenance activities.  The Carrier Availability Planning System (CAPS) is coordinated for all aircraft carriers, including development, issuing and scheduling of CAPS plans (nuclear and non-nuclear) for each availability.  Life cycle maintenance management for aircraft carriers is carried out, including the class maintenance plan, planning timelines, milestone charts, baseline AWP development, historical data management, and development of metrics and maintenance plans.  Management of the Ship’s Force Work Package (SFWP) is performed through SFWP development and implementation; material identification, ordering and expediting; SFWP training for ship’s force; and estimating and preliminary scheduling of ship’s force work. 


B.  AWP development is a key process to the success of a CVN availability, The baseline AWP is assembled by the TYCOM Maintenance Manager and includes planned “D”-Alt, “K”-Alt, nuclear maintenance, legislated cyclic maintenance and Incremental Maintenance Program (IMP) initiatives.  Through a series of reviews and meetings with ship’s force, the executing activities, TYCOM area specialists and SUPSHIP personnel, the baseline AWP is refined, known repair work is added and it is issued as the Preliminary AWP.  The process continues with the preliminary AWP being modified with the inclusion of CAPS assessment results, the prioritization of repairs and ShipAlts.  The proposed AWP is issued prior to PRC1 after the inclusion of work items estimates.  After PRC2, the authorized AWP is issued.

.  The functions identified above are unaffected by the SHAPEC process.5.4.3
PLANNING YARD

Norfolk Naval Shipyard will retain all current responsibilities and functions as the CVN 68 Class Planning Yard.  Executing activities are responsible to communicate configuration changes as discovered during advance planning and execution to the Planning Yard in accordance with existing requirements for configuration control and non-conformance documentation and approval.

5.4.4
EXECUTING ACTIVITY

A.
Private and Public Naval Shipyards. 

(1)
The executing activity’s responsibility will be to develop all advance planning products, utilizing the class library of planning products as the initial source of information, and to provide the planning and engineering support during the execution portion of the availability (execution support).  This includes development of a project’s integrated schedule (SY, SF, IMA, RRC, AIT), material procurement, detailed and ship or project specific testing procedures, development of planning products to support late identified work after execution start (i.e. Trouble Desk support) and final review and local tailoring of planning products obtained from the SHAPEC library.  In addition, engineering and planning resources typically required during the execution process to support planning of emergent or growth in work, technical evaluations or assessments, deficiency resolutions or other technical changes to existing planning documentation will be provided by the executing activity.

(2)
The executing activity is responsible for reporting any configuration changes and non-conformance to the Planning Yard or NAVSEA, as appropriate.  Compliance with and resolution of non-conformance requirements shall be as specified in references (d) and (h).

(3)
Executing activities will forward a listing of all planning products developed to Norfolk Naval Shipyard for incorporation into the class library index.

B.
SUPERVISORS OF SHIPBUILDING, CONVERSION AND REPAIR:

(1)
Supervisors of Shipbuilding activities, with the exception of SUPSHIPNN, will continue to be responsible for development of  UPD’s, solicitation and awarding of contracts and monitoring of private contractor execution performance in accordance with existing processes for assigned work during CVN 68 Class availabilities.  Note:  SUPSHIP NN does everything but UPD’s

(2)
The development of  UPD’s will utilize the class library of historical planning products, both public and private, as the initial source of information and the SUPSHIP will forward a listing of all planning products developed during the availability to Norfolk Naval Shipyard for incorporation into the class library index.

(3)
SUPSHIP will coordinate and provide planning data to the Naval Shipyard as necessary to support integration of private contracted work into the availability’s overall integrated schedule.

5.4.5
SHIP’S FORCE

Ship’s Force role in execution and planning for CNO availabilities is unaffected by SHAPEC.

5.4.6
TYPE COMMANDER

The Type Commander’s role in monitoring, identification and authorization of work for CNO availabilities is not affected by SHAPEC.

5.4.7
PRODUCT LINES

A.
As CVN 68 Class CNO availabilities are currently executed at both Public and Private Shipyards, the planning products developed are those required for planning and execution using AIM ADP and processes for Public Shipyard execution and a comparable product line and data elements compatible with production processes and execution management at Newport News Shipbuilding.  In addition,  UPD’s will continue to be the planning product developed for private bid solicitation.

B.
An index of all CVN 68 class planning products will be maintained by Norfolk Naval Shipyard to facilitate future reuse as discussed herein.

5.5
CVN 68 CLASS RA/TA AND INTERMEDIATE LEVEL MAINTENANCE 

For Intermediate level maintenance and Restricted Availabilities/Technical Availabilities, the SHAPEC ‘s role and responsibilities are similar to that required for CNO availabilities.  However, there are differing methods of identification of work requirements and a limited time frame from identification of work until the required start of the execution period.  

5.5.1
CVN 68 CLASS SHAPEC

For Intermediate level work and RA/TA, the SHAPEC’s roles and responsibilities will remain the same as for CNO availabilities, focused on providing an index of historical planning products for reuse.  In this application, the SHAPEC library will be the first source of planning information for each executing activity.

5.5.2
SUPSHIPNN AIRCRAFT CARRIER PLANNING DEPARTMENT

The SUPSHIPNN Aircraft Carrier Planning Department will prepare an integrated work package for Intermediate level work or RA/TAs for CNAL ships

5.5.3
PLANNING YARD

Norfolk Naval Shipyard will retain all current responsibilities and functions as the CVN 68 Class Planning Yard.

5.5.4
EXECUTING ACTIVITY

The executing activity will be responsible for development of the planning products necessary to execute the assigned work.  The first source for historical or reusable planning documents to support the I - Level work will be the class planning product library.  In addition, the executing activity will provide resources required for execution planning and engineering and planning support during execution.  Executing activities will forward a listing of all planning products developed for I level maintenance for incorporation into the class library index.  Executing activities are responsible to communicate configuration changes to the Planning Yard in accordance with existing requirements for configuration control and non-conformance documentation and approval.

5.5.5
SHIP’S FORCE

The role of Ship’s Force in execution and planning for I level maintenance or non-CNO availabilities is not affected by SHAPEC.

5.5.6
TYPE COMMANDER

The Type Commander’s role is unaffected by SHAPEC.

5.5.7
PRODUCT LINES

A.
A Combined Job Summary and TGI document has been developed for Intermediate level and RA/TA work when executed by Public shipyards. Full AIM planning products and processes are neither practicable nor required.  This method and planning document can be utilized since work coordination and scheduling between jobs is not a concern with small concise work packages typically authorized at the Intermediate maintenance level.

B.
The product lines for SUPSHIP and Intermediate Maintenance Activities will be similar to those developed for CNO availabilities.

C.
An index of these planning products as well as those developed for CNO availabilities will be maintained by the CVN 68 Class SHAPEC Planning Activity to facilitate future reuse.

LESSONS LEARNED FEEDBACK

A. In an effort to improve future UPD/AWP, comments and feedback from the project team is essential.  Timely identification and submission of lessons learned is encouraged and questions that may arise during availability execution concerning work scope, content, material or technical UPD quality should be captured as lessons learned and directed to the knowledge sharing network.

B. Standard Lesson Leaned Feedback Forms and the Team I web site are used to document and process individual lesson leaned.

C. Feedback regarding the Integrated Project Team performance and the ship’s availability lesson learned is briefed at a meeting call the Hot Wash.  The Project Team conducts this meeting for the TYCOM, ISA, Carrier Planning Office and the ship.  Action items from the Hot Was are then assigned to the Process Masters for the correct key business process.  At a semi-annual Team I meeting the Process Masters brief the action taken.

D. Knowledge gained for lesson learned is incorporated into the Project Management College curriculum to assure knowledge sharing and continuous process improvement.

APPENDIX _A__

SAMPLE MESSAGE

ADMINISTRATIVE MESSAGE

ROUTINE       

R DATE TIME GROUP ZYB

FM APPLICABLE SAHPEC PLANNING ACTIVITY//CODE//

TO APPLICABLE TYCOM INCLUDING//CODES//
INFO COMNAVSEASYSCOM WASHINGTON DC//04X/04X1/04X2/04M//

APPLICABLE NAVSEA SYSTEMS COMMAND (NSSC)CODE

INCLUDE THE FOLLOWING ACTIVITIES AS INFO ADDRESSEES: 

SHIP’S GROUP AND SQUADRON COMMANDS, APPLICABLE READINESS SUPPORT GROUP (RSG), ACTIVITIES SCHEDULED TO INSTALL AITS, PLANNING YARD, EXECUTING ACTIVITY 


COMSPAWARSYSCOM SAN DIEGO CA//04F/04R/04R-3//

SPAWARSYSCEN SAN DIEGO CA//D60/D60F//

SPAWARSYSCEN CHARLESTON SC//0F/0F2//
SUPSHIP BATH ME//210//

SUPSHIP PASCAGOULA MS//210//

SUPSHIP SAN DIEGO CA//200/210/212//

SUPSHIP NEW ORLEANS LA//200/210/212//

SUPSHIP JACKSONVILLE FL//210//

SUBJECT SHIP
 

UNCLAS  //N04700//

MSGID/GENADMIN/SUPSHIP PORTSMOUTH//

SUBJ/USS SHIP’S NAME (HULL NUMBER) FY-AVAILABILITY YEAR  TYPE OF AVAILABILITY ADVANCE PLANNING STATUS REPORT NUMBER /SEQUENTIAL NUMBER STARTING AT ONE//

REF/A/DOC/SHAPEC OPS MANUAL/02JUL98//

REF/B/TEL/PORT ENGINEER/DATE//

NOTE:  TELCON TO BE MADE TO PORT ENGINEER MONTHLY PRIOR TO ISSUING STATUS 

MESSAGE.  ALL DATES IN MESSAGE ARE TO BE IN DAYMONTHYEAR FORMAT (EX. 01DEC00)

NARR/REF A IS SHAPEC OPERATIONS MANUAL WHICH DISCUSSES CONTINUOUS

MAINTENANCE.  REF B IS PHONECON BTWN APM’S NAME/SPOR AND PORT ENGINEER’S NAME/CNSL.//

POC/APM’S NAME/APM/ APPLICABLE SAHPEC PLANNING ACTIVITY /LOC: APPLICABLE LOCATION/TEL:APM’S COML TELEPHONE NUMBER/TEL:DSN APM’S A/V PHONE NUMBER/TEL:FAX (757) 396-1174//

RMKS/1.  ASSESSMENT OF ADVANCE PLANNING EFFORT:  APPLICABLE SHIP’S PLANNING STATUS (GREEN, YELLOW OR RED)
NOTE: BEFORE YELLOW OR RED STATUS MESSAGE IS ISSUED, APM TO CONSULT WITH 

ADVANCE PLANNING DIVISION HEAD AND NOTIFY PORT ENGINEER AND EXECUTING SUPSHIP OF INTENT TO ISSUE A YELLOW OR RED STATUS MESSAGE.

2. APPLICABLE SAHPEC PLANNING ACTIVITY HAS BEGUN ADVANCE PLANNING OF SUBJECT AVAILABILITY TYPE.  THIS AVAIL IS BEING PLANNED UNDER CNSL CONTINUOUS MAINTENANCE PROCESS AND IAW THE GUIDELINES OF REF A.  THE FOLLOWING INFORMATION IS PRESENTED BASED ON A AVAILABILITY TYPE START DATE OF AVAILABILITY START DATE.

  A.  AVAILABILITY OVERVIEW:

  
CNO DATES



START DATE – COMPLETION DATE 








(NUMBER OF DAYS)
  
CONTRACT DATES (CPP)


START DATE – COMPLETION DATE

(NUMBER OF DAYS)

CONTRACT TYPE



AVAILABILITY PROCUREMENT/AWARD TYPE 

           

(EX. RFP/FIRM FIXED PRICE)

  
PLANNING ACTIVITY


APPLICABLE SAHPEC PLANNING ACTIVITY 

  
SSP NUMBER



AVAILABILITY SSP NUMBER
  
PROCURING CONTRACT OFFICE (PCO)
APPLICABLE PROCURING SUPSHIP 

  
ADMIN CONTRACT OFFICE (ACO)
APPLICABLE ADMINISTERING SUPSHIP/NSY

SOLICITATION BID AREA
APPLICABLE BID AREA (EX. HPA, NORFOLK, VA)

WORK SITE LOCATION
APPLICABLE WORK SITE LOCATION (EX. KTR PLANT OR NOB NORFOLK)

ADV PLNG MGR
APM NAME, CODE, COML PHONE NO./FAX PHONE NO., E-MAIL ADDRESS

MM/PORT ENGINEER
P/E NAME, CODE, COML PHONE NO./FAX PHONE NO., E-MAIL ADDRESS 
  B.  CURRENT PLANNING STATUS:

  
WORK REQUEST ANTICIPATED         NUMBER OF JSNS ANTICIPATED
  
WORK REQUEST RECEIVED            CURRENT NUMBER OF JSNS RECEIVED

WORK REQUEST RETURNED 
     
CURRENT NUMBER OF JSNS RETURNED 


GFM LI IDENTIFIED                CURRENT NUMBER OF GFM LINE ITEMS 








IDENTIFIED 


GFM LI ORDERED 
CURRENT NUMBER OF GFM LINE ITEMS ORDERED 
  

GFM LI RECEIVED 
CURRENT NUMBER OF GFM LINE ITEMS 




RECEIVED
  
BID SPECS ANTICIPATED            NUMBER OF WORK ITEMS ANTICIPATED 
  
BID SPECS WRITTEN 

     
CURRENT NUMBER OF WORK ITEMS WRITTEN
  
BID SPECS CANCELLED 

     
CURRENT NUMBER OF WORK ITEMS CANCELLED
  
WPIC DATE                        SCHEDULED WPIC DATE
  
WPIC LOCATION       
ACTIVITY AND PHYSICAL LOCATION
     
(EX. RSG, NORFOLK VA)
  C.  KEY EVENT MILESTONES FOR AVAILABILITY:

                                            ORIGINAL  ACTUAL

               MILESTONE                      DATE     DATE   COG

  SCREEN CMP/SHIPALTS/ROUTINES (A-270)      _______  _______  PENG/SPOR

  RECV FIRST INCREMENT 2-KILOS (A-___)      _______  _______  PENG

  COMMENCE PROVIDING ESTIMATES              _______  _______  SPOR

  COMMENCE WORK ITEM DEVELOPMENT            _______  _______  SPOR

  COMPLETE WORK PKG (PRELIM PKG) (A-134)    _______  _______  SPOR


  CONDUCT WPIC (A-___)                      _______  _______  APPLICABLE TYCOM
  ISSUE SOLICITATION (A-__)                 _______  _______  APPLICABLE SUPSHIP
  CONTRACTOR SHIPCHECK (TENT)           
  _______  _______  APPLICABLE SUPSHIP 

  RECV PROPOSALS (A-__)                     _______  _______  APPLICABLE SUPSHIP
  AWARD CONTRACT (A-__)                     _______  _______  APPLICABLE SUPSHIP 

  COMMENCE SRA (A-0)                        _______  _______  APPLICABLE SUPSHIP 

NOTE:  ENTER APPLICABLE DATES AND CORRESPONDING “A-“ DAYS FOR ALL MILSTONES LISTED ABOVE.

3.  WORK PACKAGE ANALYSIS:
  A.  S/A CRITICAL PATH:  APPLICABLE SHIPALT OR “N/A” OR “TBD”
  B.  LOA/PCD CRITICAL PATH:  APPLICABLE LOA/PCD WORK ITEM OR “TBD”
4.  ISSUES/CONCERNS/REMARKS:

  A.  SCREENED 2-KILOS SHOULD, CMP ROUTINES AND SERVICE/SUPPORT ITEMS.  DELAY IN TIMELY RECEIPT OF SCREENED 2-KILOS MAY IMPACT ORDERLY ADVANCE PLANNING PROCESS AND MAY RESULT IN MISSED KEY EVENT PLANNING/CONTRACTING MILESTONES.

  B.  ALL OTHER AREAS OF CONCERN AND REMARKS SHOULD BE ENTERED AS SEPARATE PARAGRAPHS IN THIS SECTION. 

5. ALTERATION STATUS:

  A.  THE FOLLOWING IS A LIST OF AUTHORIZED ALTERATION, CONCERNS AND REMARKS.


(1) CNSL D-ALTS and AER’S:


SHIPALT NUMBER, TITLE, AREAS OF CONCERN AND REMARKS SHOULD BE ENTERED IN THIS SECTION.

(2) NAVSEA K-ALTS:


SHIPALT NUMBER, TITLE, AREAS OF CONCERN AND REMARKS SHOULD BE ENTERED IN THIS SECTION.

(3) AIT INSTALL ALTS:

SHIPALT NUMBER, TITLE, AREAS OF CONCERN AND REMARKS SHOULD BE ENTERED IN THIS SECTION.
6.  PRELIMINARY BID SPECS CAN BE VIEWED ON THE WWW BY VISITING THE

WEB SITE AT WWW.SPEAR.NAVY.MIL./ONLINE.

7.  FY-APPLICABLE FISCAL YEAR STANDARD ITEMS WILL BE UTILIZED FOR THIS AVAILABILITY WORK PACKAGE.  THE STANDARD ITEMS CAN BE DOWNLOADED OR VIEWED BY VISITING THE STANDARD SPECIFICATIONS FOR REPAIR AND ALTERATION COMMITTEE

(SSRAC) WEB SITE AT WWW.SUPSHIP.NAVY.MIL/SSRAC4/STANDARD.HTM.

8.  
NOTE:  PARAGRAPH 8 TO BE INCLUDED ONLY ON AVAILABILITIES FOR WHICH INGALLS OR BATH IRON WORKS ARE THE PLANNING YARD.  

Ingalls Shipbuilding is the Planning Yard for CG-47 AND DD-963 SHIP CLASSES

SAMPLE
THE PLANNING YARD WEBSITE AT WWW.PLANNINGYARD.INGALLS.COM, CONTAINS DATA SUCH AS SHIPALT MATERIAL KITTING STATUS, 4720S, AVAILABILITY ANALYSIS, DRAWING SCHEDULES, SHIPS DRAWING INDEX, RLAR REPORTS, ADVANCE PLANNING LETTERS, AUTHORIZATION LETTERS, POINTS OF CONTACT, SHIPALT INFORMATION MANUAL, TSTRS, TEST PROCEDURES AND MUCH MORE.  A USER PASSWORD IS REQUIRED.  REQUEST FOR PASSWORD CAN BE MADE AT THE WEBSITE.

BIW is the Planning Yard for DDG-51 AND FFG-7 SHIP CLASSES
SAMPLE

THE PLANNING YARD WEBSITE AT SSSC.SBATH.NAVY.MIL CONTAINS DATA SUCH AS SHIPALT MATERIAL KITTING STATUS, 4720S, AVAILABILITY ANALYSIS, DRAWING SCHEDULES, SHIPS DRAWING INDEX, RLAR REPORTS, ADVANCE PLANNING LETTERS, AUTHORIZATION LETTERS, POINTS OF CONTACT, SHIPALT INFORMATION MANUAL, TSTRS, TEST PROCEDURES AND MUCH MORE.  A PASSWORD IS NOT REQUIRED.

9. THIS CONFIRMS REF B//

APPENDIX _B__

SHAPEC CLASS PLANNING INFORMATION FORM


THE FOLLOWING INFORMATION IS PROVIDED TO SUPPORT THE SHAPEC CLASS PLANNING ACTIVITY WITH THE PREPARATION OF THE WORK SPECIFICATION PACKAGE 


A. Ship Name/Hull Number:_________________________      Avail Type: ____________ 

B. Availability Dates:
CNO/Military:
___________ to __________( ____ days)




Contract

___________ to __________( ____ days)

C. SSP Number: _______  COAR Number: _______  Manday Rate: $ ______  per Manday

D. NAVSEA Standard Items:   FY _____ Edition

E. Local Cat-1 Standard Items Required:_______________________________________ 

F. Work Site: ______________Bid Area:  ___________Type of Contract______________ 

G. Your Activity Advance Planning Manager:   ________________________Code______

Phone:  (      ) _____________________   FAX:  (     ) _________________________ 

E-Mail Address:  ______________________________________________________  

H. Your Activity Plan Files Point of Contact:     ________________________Code______ 

Phone:  (      ) ____________________    FAX:  (     )  _________________________ 

E-Mail Address:  ______________________________________________________

I.  Work Package Turnover Date:    __________________________________

J.  Number of Reference Packages Required:  _____________

K.  Work Items Your Activity Will Provide:  ______________________________________ 

L. List of Key Events/Milestones required for your activity (after turnover of work package) to be Included in Status Messages: 

Issue Solicitation_________       Ktr Shipcheck_________      

Rec Proposals __________   Award Contract __________


M.  Special Instructions or Considerations:   _____________________________________ 

___________________________________________________________________________

N.  Express Mailing Address (include bldg. No.)   _________________________________ ______________________________________________________________________________________________________________________________________________________  

____________________________________

ADVANCE PLANNING MANAGER/CODE/DATE

APPENDIX C

WORK ITEM PRORATION SHEET (SAMPLE)

USS PHILIPPINE SEA (CG-58)     FY 99 SRA

ITEM NO.

TITLE




CNSL %

NAVSEA %
S/A TO PRORATE AGAINST

077-01-001

HAZARDOUS WASTE

93%


 7%

_________________________

844-11-001

TOTAL SHIP TEST


93%


 7%

_________________________

980-31-001

PRODUCTION SUPPORT

93%


 7%

_________________________

992-11-001

TEMPORARY SERVICES

93%


 7%

_________________________

PRORATION FORMULA:
*CNSL REPAIR PACKAGE TOTAL =

3,027,475
*CNSL 93%





*NAVSEA SHIPALT PACKAGE TOTAL =
   221,369
*NAVSEA 07%












3,248,844

                                    .93 = 93%                                                 .07 = 7%

     3,248,844 |3,027,475


3,248,844 |221,369

* Percentages based on Government Estimate

Note:  Final proration dollar amount will be based on the contractors proposal and will be determined by Code 410.

APPENDIX D

SUPSHIP COAR LISTING


 NO.
TITLE

10
NEW CONSTRUCTION/CONVERSION – NON-NUCLEAR

12
CONSTRUCTION/CONVERSION - NON-NUCLEAR

14
PSA  - NON-NUCLEAR

16
CNO AVAILS (ROH, SRA, PMA, ETC.) (TYCOM)-NON-NUC

26
RAV/TAV AVAIL (SHIPS) - NON-NUCLEAR

27
PRIVATE PARTIES, FOREIGN GOV, ETC (W SURCHARGE)

28
SERV CRAFT/OVH/RPR, BARGE, TUG AND TYCOM  S/A

30
NAVSEA (SHIPALTS) - NON-NUCLEAR

33
NON-NUCLEAR ALTERATIONS (SEPARATELY FUNDED)

34
OTHER NAVY, DEFENSE AND GOV'T DEPT – ALTS

35
SPAWAR/ALTERATIONS EXTRAORDINARY COST-EXEMPT

40
INACTIVATION/REACTIVATION -(ADD "NON-NUCLEAR")

46
AITS WHEN FUNDED BY THE AIT ORGANIZATION:  

47
WORK FOR SHIPS WITHOUT AVAILABILITIES

48
PRIVATE PARTIES, FOREIGN GOVERNMENTS, ETC.

53
NAVSEA AUTH DESIGN WORK/SSR/SSD/COSAL UPDATE

54
DIRECT DESIGN WORK

56
NAVSEA MISCELLANEOUS SHIPWORK

57
PRIVATE PARTIES, FOREIGN GOVERNMENTS, ETC.

82
MESSING/BERTHING, BERTHING BARGE (SERVICES)

85
NAVSEA MILITARY SUPPORT

90
OPTION ITEMS (TYCOM)

91
OPTION ITEMS (NAVSEA)

92
OPTION ITEMS (SPAWAR)

93
OPTION ITEMS (AITS)

94
OPTION ITEMS (MESS/BERTH/BERTH BARGE (SERVICES))

95
REIMBURSIBLE WORK  (ADDED BY SSSD)

APPENDIX E

Table of Index for Ship check Forms

1.           DECK COVERING INSPECTION FORM
2.
DOOR/HATCH/SCUTTLE SHIPCHECK REPORT
3.
ELECTRICAL/ELEX SHIPCHECK REPORT
4. MACHINERY SHIPCHECK REPORT
5. PIPING SHIPCHECK REPORT
6.
SHIP’S INSULATION LIST


7.
STRUCTURAL SHIPCHECK REPORT
8.
THERMAL INSULATION LIST
9.
VALVE SHIPCHECK REPORT
10.
SHIP’S VALVE LIST



DECK COVERING INSPECTION FORM


JSN
COMPARTMENT
FRAME -FRAME
DECK

TYPE


REPL

SQFT
RESEAL

SQFT
COLOR
NOTE

  1    2
REMARKS



























































































































SHIP NAME __________________

SHIP LOCATION _________________

SHIPCHECK BY ________________

HULL NUMBER ______________ 

ITEM NUMBER   ________________ 

DATE ___________________________

___ OF ___

NS = Non-Skid   M = Electrical Grade Matting   T = Terrazzo   C = Cosmetic Polymeric   P = Painted  N = Nomex  O = Other (defined in Remarks)

(Existing Terrazzo may be patched.  When replacement of Terrazzo is required, use of Cosmetic Polymeric Type I Class 3 or Type III)

Note 1 = deck drains and/or rings require replacement, see attached piping form.  

Note 2 = bulkhead or deck structures require repair, see attached structural inspection form.

NAVSEA 4790/1G (5-2000)
BACK

DOOR/HATCH/SCUTTLE SHIPCHECK REPORT

DATE: __________________________
JOB ID
SHIPCHECK ASSIST -

REQUESTING POC:
SHIPCHECK BY

SHIP NAME:


NAME –CODE:


NAME -CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:



WORK LOCATION

DOOR/HATCH/SCUTTLE NUMBER:

COMPARTMENT TITLE/EXTERIOR LOCATION NOMENCLATURE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:

PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR



FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








VISUAL INSPECTION

DOOR/HATCH/SCUTTLE  SIZE:
# OF DOGS:
CONFIGURATION:

ALUMINUM

(
STEEL


(
ARMORED

(
KEVLAR COVER
(
BI-METALLIC STRIP
(
COUNTER WEIGHTS
(
COLOR OF FITING:

LH        /          RH

(                     (
# OF HINGES:

CHALK TEST:

SAT
(
UNSAT
(

QUICK ACTING

(      INDIVIDUALLY DOGGED
ALUMINUM   /   STEEL

                 (                       (

STRING TEST:

SAT
(
UNSAT
(

NDT REQUIRED:

YES

N O
TEST REQ:                      YES      NO                                        YES     NO

CHALK TEST?
        (         (        AIR HOSE TEST?     (        (
WATER HOSE TEST?      (         (        OP TEST?                  (        (
DSR/DFS:

YES

NO

ACCESS REQUIREMENTS

COMPARTMENT:
EXTERIOR LOCATION

ACCESS DIMENSIONS:



NAVSEA 4790/1H (5-2000)

CONDITIONS FOUND/RECOMMENDATIONS/ INTERFERENCES





















( CONTINUED ON SEPARATE SHEET

MATERIAL REQUIREMENTS

MATERIAL
QUANTITY
MATERIAL
QUANTITY































DEVIATIONS FROM AUTHORIZED WORK







( CONTINUED ON SEPARATE SHEET

GAS FREE REQUIREMENTS
STAGING REQUIREMENTS













PAINTING REQUIREMENTS

SQ. FOOTAGE:
SURFACE PREP:
PAINT SYSTEM:





( CONTINUED ON SEPARATE SHEET



DRAWINGS OR MANUALS REQUIRED

DRAWINGs:
TMs:










NAVSEA 4790/1H (5-2000) (Back)

BACK
ELECTRICAL/ELEX SHIPCHECK REPORT

DATE: __________________________
JOB ID
SHIPCHECK ASSIST -

REQUESTING POC:
SHIPCHECK BY

SHIP NAME:


NAME -CODE:


NAME -CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:



WORK LOCATION

SYSTEM:


EQUIPMENT NOMENCLATURE:

COMPARTMENT TITLE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:

PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR





FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








NAME PLATE DATA/COMPONENT ID

MANUFACTURER:


APL:

PART NO.:                                                                                                   


FRAME NO.:

SERIAL NO./CAT NO.:



HP/SIZE:                                                                    


ROTATION:


RPM:

MODEL:                                                                                                      


MK/MOD:

 PHASE:                                                                            
AMPS:
VOLTS:
KW:

CKT ID:                                                                                        


COUPLING TYPE:

NAVSEA 4790/1D (5-2000)

DRAWINGS OR MANUALS REQUIRED

DRAWINGs:
TMs:










CONDITIONS FOUND/RECOMMENDATIONS

























( SKETCH/PHOTOS ATTACHED                                                                    ( CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET

ACCESS CUTS

COMPARTMENT:
EXTERIOR LOCATION:

ACCESS DEMENSIONS:







(  CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET

DEVIATIONS FROM AUTHORIZED WORK







(  CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET



OTHER 

VIBE ANALYSIS REQUIRED:

YES 

NO
     DFS:

YES

NO
DSR:          

YES

NO
INSULATION:

NONE

MINOR

MAJOR

ACCESS: 

REQUIRED

NOT REQUIRED
SECURITY REQUIREMENTS:

SPACES

EQUIPMENT

DOCUMENTS
INTERFERENCE: 

NONE

MINOR

MAJOR



INTERFERENCES





( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1D (5-2000)

Back
MACHINERY SHIPCHECK REPORT

DATE: __________________________
JOB ID
 SHIPCHECK ASSIST -

REQUESTING POC:
SHIPCHECK BY

SHIP NAME:


NAME –CODE:


NAME -CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:





WORK LOCATION

COMPARTMENT TITLE/EXTERIOR LOCATION NOMENCLATURE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:



PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR





FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








NAME PLATE DATA/COMPONENT ID

SYSTEM:


EQUIPMENT NOMENCLATURE:



MANUFACTURER:
MODEL #:

SERIAL NO.:
REMOTE STATION:

SIZE:
HYDRO TEST DATA:

SPEED (RPM):
TECH MANUAL:

RATING:
DWG:

COUPLING TYPE:
LUBRICATION TYPE:

APL:
HOSES:

NSN:
RESILIENT MOUNTS:

DEVIATIONS FROM AUTHORIZED WORK







( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1B  (5-2000)

CONDITIONS FOUND/RECOMMENDATIONS































( SKETCH/PHOTOS ATTACHED                                                                    ( CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET

OTHER 

ACCESS: 

     (  REQUIRED   

     (  NOT REQUIRED
INTERFERENCE: 

NONE

MINOR

MAJOR
FLANGE SHIELDS REQUIRED:

REQUIRED

NOT REQUIRED



DESIGN SERVICES/DEPARTURE FROM SPEC: 

YES

NO

PIPE/MACHINERY INSULATION:

MINOR

MAJOR
HULL/VENT INSULATION:

MINOR

MAJOR
NDT REQUIRED:

YES

NO



ACCESS REQUIREMENTS

COMPARTMENT:
EXTERIOR LOCATION:

ACCESS DIMENSION:







( CONTINUED ON SEPARATE SHEET



INTERFERENCES











( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1B  (5-2000) (Back)

BACK
PIPING SHIPCHECK REPORT

DATE: __________________________
JOB ID
SHIPCHECK ASSIST -

REQUESTING POC:
SHIPCHECK BY

SHIP NAME:


NAME- CODE:


NAME - CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:

WORK LOCATION

COMPARTMENT TITLE/EXTERIOR LOCATION NOMENCLATURE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:

PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR



FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








 PIPE INFORMATION

SYSTEM:                                                                         FROM:                                                                      TO:



MATERIAL TYPE:

          (  CUNI          (  COPPER          (  STEEL          (  ALUMINUM          (  CRES          (  OTHER



PIPING CLASS:

          (  P-1          (  P-2          (  P-3A          (  P-3B


MIC LEVEL ONE APPLICABLE?

      (  YES           (  NO
OTHER:

TECH MANUAL NUMBER
DRAWING NO.:



SYSTEM OPERATING PRESSURE:
SYSTEM TEMPERATURE
SYSTEM TEST PRESSURE:

DEVIATIONS FROM AUTHORIZED WORK











( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1A (5-2000)

OTHER 

TYPE WORK:

PIPING

     (  VALVE
INTERFERENCE: 

NONE

MINOR

MAJOR
ACCESS: 

REQUIRED   

     (  NOT REQUIRED

GAS FREE REQUIRED?

YES

NO
FLANGE SHIELDS REQUIRED:

REQUIRED

NOT REQUIRED
      DSR:                     DFS:

YES             (   YES

NO               (   NO

RESILENT PIPE HANGERS?

YES

NO
STAGING/SCAFOLDING REQUIRED:

YES

NO
NDT REQUIRED

YES

NO

MATERIAL REQUIREMENTS

MATERIAL
SIZE
TYPE
QUANTITY
PIPE REPLACEMENT LOCATION











































Material should consider:  pipe, valves, insulation, insulation pads, flanges, fittings, gaskets, fasteners, hangers, etc.

CONDITIONS FOUND/RECOMMENDATIONS































( SKETCH/PHOTOS ATTACHED                                                                    ( CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET

INTERFERENCES/ACCESS REQUIREMENTS











( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1A (5-2000) (Back)

BACK

SHIP’S INSULATION LIST

JSN (SHIP’S REPAIR PRI)
LOCATION
SYSTEM
EQUIPMENT COMPONENT

(PIPING, ETC)
SIZE

(INCHES, NPS)
MAX TEMP

(DEGREES FAHRENHEIT)
PORTABLE 

OR 

FIXED
LINEAR FEET (PIPING)
SQUARE FEET (EQUIPMENT)
REMARKS






































































































































































SHIP NAME




SHIP LOCATION



SHIPCHECK BY 




HULL NUMBER



ITEM NUMBER 



DATE 


______________________
___ OF ___

NAVSEA 4790/1J  (5-2000)

BACK

STRUCTURAL SHIPCHECK REPORT

DATE: __________________________

JOB ID
SHIPCHECK ASSIST -

REQUESTING POC:
SHIP CHECK BY

SHIP NAME:


NAME - CODE:


NAME - CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:





WORK LOCATION

COMPARTMENT TITLE/EXTERIOR LOCATION NOMENCLATURE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:



PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR





FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








OTHER

DSR:

YES

NO


DFS:

YES

NO
INTERFERENCE:

NONE

MAJOR

MINOR
NDT REQUIRED

YES

NO

INSULATION REQUIRED:         (  YES      (  NO
OTHER TESTS:

GAS FREE REQUIRED:              (  YES      (  NO
SPLIT REQUIRED: (  YES      (  NO

REPLACE DECK COVERING:   (  YES      (  NO


SURFACE PREP:

DECK COVERING TYPE: 
SQFT:

NAVSEA 4790/1C  (5-2000)

CONDITIONS FOUND/RECOMMENDATIONS























DEVIATIONS FROM AUTHORIZED WORK









( CONTINUED ON SEPARATE SHEET

STAGING REQUIREMENTS







( CONTINUED ON SEPARATE SHEET

ACCESS REQUIREMENTS
INTERFERENCES

COMPARTMENT:


ACCESS DIMENTIONS:


EXTERIOR LOCATION:








( CONTINUED ON SEPARATE SHEET
( CONTINUED ON SEPARATE SHEET

PAINTING REQUIREMENTS

SQ. FOOTAGE:

SURFACE PREP:

PAINT SYSTEM:



( CONTINUED ON SEPARATE SHEET



DRAWINGS OR MANUALS REQUIRED

DRAWINGs:
TMs:







NAVSEA 4790/1C  (5-2000) (Back)

BACK

THERMAL INSULATION LIST

JSN (SHIP’S REPAIR PRI)
COMPT #
VENT DUCT
OVERHEAD
BULKHEAD
THICKNESS
REMARKS



SIZE
SQFT
FR-FR
SQFT
FR-FR
SQFT


















































































































































SHIP NAME




SHIP LOCATION



SHIPCHECK BY 




HULL NUMBER 



ITEM NUMBER 



DATE______________________________________
___ OF ___

NAVSEA 4790/1F  (5-2000)

BACK

VALVE SHIPCHECK REPORT

DATE: __________________________
JOB ID
SHIPCHECK ASSIST -

REQUESTING POC:
SHIPCHECK BY

SHIP NAME:


NAME- CODE:


NAME - CODE:

HULL NO.:


PHONE:


PHONE:

SWLIN/JCN:


FAX:
FAX:



SHIP LOCATION:


E:MAIL
E:MAIL:



SHIP POC:
SHIP POC SIGNATURE:
SHIP POC PHONE:

WORK LOCATION

COMPARTMENT TITLE/EXTERIOR LOCATION NOMENCLATURE:


COMPARTMENT NO:

DECK:


FRAME:
SIDE:

PLANNER’S RECOMMENDATION

(  ACCEPT  JOB    (  REJECT  JOB   REASON:



JOB LEVEL:

(  SHIP’S FORCE CAPABLE       (  FMA (SIMA)      (  DEPOT (SHIPYARD)       ( ONBOARD REPAIR      ( SHIP TO SHOP REPAIR



FMA WORK CENTERS/SHIPYARD SHOPS

LWC/LEAD SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP









AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP
AWC/ASSIST SHOP








 NAME PLATE DATA/COMPONENT ID

SERVICE:


VALVE NUMBER:

LOCATION:
APL:

TYPE: (CIRCLE ONE)
GLOBE

GATE

ANGLE

RELIEF

CHECK

SWING

 REDUCER/REGULATOR  

SAFETY
BALL

PLUG

BUTTERFLY


STRAINER
AIR MANIFOLD
SOLENOID
GOVERNOR
COMB EXH/RELIEF


OTHER:​​______________


SIZE:


MANUFACTURER:

MODEL NO:
ID OR PART NO:

SERIAL NO:
DRAWING NO:

PRESSURE:                               RANGE:  


TECH MANUAL:

TEMPERATURE:


MIL SPEC:

MATERIAL: (CIRCLE ONE)   CRMO    CMO    STEEL    BRONZE    MONEL   OTHER:​​​​______________________  

END CONNECTION: (CIRCLE ONE)    FLANGED    WELDED IN    SILVER BRAZED UNION    THREADED

CROSSBOLTED    OTHER: ______________________

BONNET TYPE:


OPERATOR:

NAVSEA 4790/1I  (5-2000)

DEVIATIONS FROM AUTHORIZED WORK

















( CONTINUED ON SEPARATE SHEET

OTHER 

FLANGE SHIELDS REQUIRED:

REQUIRED

NOT REQUIRED
INTERFERENCE: 

NONE

MINOR

MAJOR
ACCESS: 

REQUIRED   

NOT REQUIRED

LAGGING TO BE REMOVED:

YES

NO
NDT REQUIRED

YES

NO
GAS FREE REQD?

YES

NO
DSR:

YES

NO
DFS:

YES

NO

CONDITIONS FOUND/RECOMMENDATIONS

























REPLACE VALVE :  YES  (  NO  (

REPAIR VALVE:       YES  (  NO  (

OPR REPAIR:             YES  (  NO  (

OPR REPLACE:         YES  (  NO  (



( SKETCH/PHOTOS ATTACHED                                                                    ( CONTINUED ON SEPARATE SHEET

(  CONTINUED ON SEPARATE SHEET

INTERFERENCES/ACCESS REQUIREMENTS







( CONTINUED ON SEPARATE SHEET

NAVSEA 4790/1I  (5-2000)  (Back)

BACK

SHIP’S VALVE LIST

JSN
QTY
SIZE (INCH NPS)
LOCATION
TYPE
VALVE DESIG/

SERVICE
BODY TEST PRESSURE (PSIG)
SEAT TIGHTNESS TEST PRES (PSIG)
STEAM TEST PRES (PSIG)
SERVICE TEMP (DEGREES F.)
OPER TYPE
MFR
APL
REMARKS




































































































































































































SHIP NAME




SHIP LOCATION



SHIPCHECK BY 






HULL NUMBER  



ITEM NUMBER 



DATE_____________________________________________                                                                                                                                                                                             
___ OF ___

NAVSEA 4790/1E  (5-2000)
BACK
APPENDIX F

CATEGORY I  FY‑97 STANDARD ITEMS APPLICABLE TO THIS

             JOB ORDER WITHOUT FURTHER REFERENCE

ITEM NO.                        
TITLE                           


  DATE
009‑01   General Criteria                                          
12 JAN 1996

009‑04   Quality System                                        
12 JAN 1996

009‑06   Protection During Contamination‑Producing Operations      
12 JAN 1996

009‑07   Fire Prevention and Housekeeping                          
12 JAN 1996

009‑08   Fire Protection at Contractor's Facility                  
12 JAN 1996

009‑10   Control of Shipboard Asbestos‑Containing Material (ACM)   
12 JAN 1996


009-18  Magnetic Material

12 JAN 1996

009‑19   Provisioning Technical Documentation (PTD)                
12 JAN 1996

009‑20   Government Property                                      
12 JAN 1996

009‑21   Logistics and Technical Data                              
12 JAN 1996

009‑23   Interferences                                            
12 JAN 1996

009‑24   Isolation, Blanking, and Tagging Requirements             
12 JAN 1996

009‑29   Asbestos‑Free Pipe Hanger Liner Material                 
09 DEC 1994


009-34  Fire Protection of Unmanned Craft at Contractor’s Facility
12 JAN 1996

009-35  Fire Protection and Housekeeping

12 JAN 1996
009‑59   Organotin Antifouling Material                            
12 JAN 1996

009‑61   Shipboard Use of Fluorocarbons                            
12 JAN 1996

009‑64   Synthetic Fire‑Resistant Hydraulic Fluid                  
12 JAN 1996

009‑65   Polychlorinated Biphenyls (PCB's)                         
12 JAN 1996

009‑69   Heavy Weather Plan                                        
09 DEC 1994

009-70  Fire Prevention and Housekeeping for Unmanned Craft
12 JAN 1996

009‑72   Physical Security of Naval Vessels at                     
12 JAN 1996

        
 Private Contractor's Facility                               

009‑73   Shipboard Electrical/Electronic/Fiber Optic Cable         
12 JAN 1996

009‑74   Control of Man‑Made Mineral Fiber Thermal                 
12 JAN 1996

         
Insulating Material                                         

009‑79   Ozone Depleting Substances (ODS's)                        
12 JAN 1996

009‑80   Ship's Facilities                                         
12 JAN 1996


009-81  Compartment Closeout Schedule

12 JAN 1996

009‑82   Data Requirements When Installing an Equal
12 JAN 1996


 
Component Vice Specified Component                                         

009‑83   Wire Rope Rigging and Fittings                            
12 JAN 1996

009‑84   Accountability of Temporary Fasteners                     
12 JAN 1996

009‑86   Recovery of Chlorofluorocarbons (CFC's) and               
12 JAN 1996

         
Fire Suppressant Halon (H) Materials                        

009‑87   Chlorination Procedures                                   
12 JAN 1996

009‑89   Purchase and Inspection Requirements for                  
12 JAN 1996

        
 Contractor Furnished Zinc Anodes                            

009‑93   Emergency Planning and Community Right‑to‑Know      
09 DEC 1994

         
Act (EPCRA) and Pollution Prevention Act (PPA)              

        
 Information                                                 

009‑95   Mechanically Attached Fittings (MAF's) for Piping Systems 
12 JAN 1996

    
ITEMS THAT ARE STRUCKOUT DO NOT APPLY TO THIS CONTRACT

APPENDIX  G

Standard for Digital Solicitation and Digital Work Package  

NMD Version

Policy 

All figures and illustrations within this Appendix are samples to be used for guidance only.



Glossary of Terms

As Awarded Work Package
The collection of documents that go into a work package, with all errata’s and addendum's incorporated, as it stands at the time of award.  E.g. The Package cover sheet, the Cat I and Cat II Index, the Work Item Index, and all Work Items in the package.  The index and the work items would show the Errata/Addendum notation.

Composite Work Item
A work item that has been revised and then printed as a composite would show all Errata changes, up to and including the current Errata. If the same paragraph was modified for more than one Errata, only the last Errata is shown.  

Composite Work Package
The collection of documents that go into a work package, as they stand at any given point in time, including the Package Cover Sheet, the Composite Cat I, Cat II and Work Item Index and Composite Work Items.  It is similar to ‘As Awarded’ -- a composite work package is a candidate to become the ‘As Awarded’ package.

Digital Solicitation
The name given to the entire process.  Steps in the Digital Solicitation include the posting of the announcement to the web site, posting the work package pdf files and subsequent award information to the web site, as well as producing the digital work packages and sending to the winning contractor and government oversight team.   

Digital Work Package
A CD product containing the Composite Work Package and associated technical data (drawings, test memos, etc…) 

Integrated Work Package
A CD product containing the Composite Work Package and associated technical data with embedded hyperlinks from the work package to the technical data (drawings, test memos, etc…)

PCO
Procuring Contract Office

SWBS
Ship Work Breakdown Structure. First 3 digits of Work Item number.

Agreement:

· Solicitation – post an announcement of the upcoming solicitation to PCIT  (Paperless Contracting Information Technology) web site.   Serious bidders will “register” their interest in a solicitation with SUPSHIP.  Solicitation itself will also be viewed there eventually, once released by contracting, but without the technical data.  The Integrated Work Package, that includes the technical data, will be sent to registered bidders.
· Errata’s/Addendum's – posted to web site and registered bidders will be sent email notifications of their posting.  CD’s will be optional.  CD’s may or may not be created as an entire redo of the package or with changes only.  (Bath prefers a redo, Ingalls prefers changes only.)  Either is acceptable.  
· As Awarded – Complete Integrated Work Package sent to winning contractor and government oversight team.  Also posted to PCIT web site, without technical data.  PCO is responsible to produce the ‘AS AWARDED’ Digital Work Package.
NMD will produce many of the files that will be used to create the Digital Work Package but will not produce the CD itself.  The files will be provided by NMD in PDF format and will contain the links to the technical data.  In order to produce files that are easily used by the DWP creators, a standard convention for creating the link names was agreed upon and is outlined below.  The Planners will be responsible to ensure the references are entered in NMD with the correct reference types and numbers.  NMD will be responsible to produce the PDF files using the data the Planners have entered and building the links as detailed below.  The DWP creators will be responsible to ensure that the destination files that the links point to are on the CD.  A QA Report of the links, sorted by reference type, will be provided to assist the CD creators with the manual process of verifying the files on a CD and the links match up.

NMD Link Naming Convention for Paragraph 2 References for the Digital Work Package Files

Reference types in NMD:

· Drawings

· Tech Manuals

· Other – Include in Digital Work Package (‘Y’)

· Other – Do not Include in Digital Work Package (‘N’)

· Test  NEW TYPE
· 4720  NEW TYPE
Drawings:

A drawing will be identified by it’s designation as a Reference Type of Drawing.  The link to a drawing will be named  ‘..\dwgidx\’ + 1st 25 characters of the reference number, no non-alphanumeric data, lower case +’.htm’

Drawing/Reference Numbers in NMD can be up to 80 characters in length.   For the purpose of the link names, they will be truncated to the first 25 characters.  Link names are all lower case, no spaces, no non-alphanumeric data.

Tech Manuals

Tech Manuals will be provided hard copy.  (No links will be built from NMD.)

Other --  Include in Digital Work Package  (Y)

These references are identified by their Reference Type designation.  The link destination will be named ‘..\dwgidx\’ + the 1st 25 characters of the reference number,  no non-alphanumeric data, lower case + ‘.htm’.

Other --  Do Not Include in Digital Work Package (N)

These references are not linked.

Test

These references are identified by their Reference Type designation. The link destination will be named ‘..\test\tp’ followed by the test reference number, no non-alphanumeric data, lower case + ‘.pdf’.

4720’s

4720’s are identified by their Reference Type designation.  The Reference number shall be entered in NMD as follows:  

4720-DDG51-FY00-ALL-????? (Avail Level example)
4720-DDG51-FY00-SA00193-????? (Ship Alt Level example)

Examples Defined:

‘4720-‘ constant string 
 ‘DDG51’ Ship Type and Hull designation

‘FY’ constant string

‘00’ last two digits of fiscal year

‘ALL’ constant string

‘SA’ Ship Alt Prefix (valid types are: ‘SA’- shipalt, ‘PWI’ -plng yrd work item, ‘DM’- design memo, or ‘WI’- work item)

‘00193’ Ship Alt Number

?????- either ‘REV’ + Revision Level Number or Issue ‘A4’.

The link destination for 4720’s will be named ‘..\4720\’ followed by the first 25 characters of the reference number, non alpha numeric data removed, all lower case + ‘.pdf’ extension.

Special Handling References

· Confidential References

Confidential References are indicated in the work item by including the string ‘CONFIDENTIAL’ in the description of the reference.  Work Items that contain confidential references are stamped ‘CONFIDENTIAL’ at the top of the first page of the work item.  Confidential reference links will be built to point to the file ‘..\misc\naconf.html’.  This destination file will be a static html that, when opened, will display ‘Not Available/Confidential’.

Standard Items

Standard Items are Not Included in the Digital Work Package and therefore will not be linked. 

 STANDARD DIRECTORY STRUCTURE
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Standard Directories Contain:



Folder

Description


avail

Contains Availability Analysis in PDF



4720

Contains 4720’s for Ship Alt Work Items in PDF, 4720 Index and 4720 All file



dwgidx

Contains htm index files for each reference link and Reference Index in PDF



dwgs

Contains job id folders with c4 files or pdf file for each JEDMICS plotted reference link, and alldwgs.dlf (IndexR file), alldwgs.mdb optional



misc

Contains misc files, such as html, jpg, and bmp



test

Contains all NAVSEA Test Procedures in PDF, TSTR files, ITP description in PDF, Test Procedure Index in PDF



tools

Contains required files for installation of shareware software, 32 bit only.  IndexR, ImageR and Acrobat Reader

workitem
Contains all Work Items in PDF, Standard Item Index and Work Item Index combined in PDF and work item batch print in PDF

attachment
Contains attachments to work items in MS Word format


Root directory also contains files:




homepage.htm
This files is composed of main.htm and hp_list.htm, both under htmls




readme.txt
This is the read me file for CD use and installation

Left Pane of Homepage
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APPENDIX H

WORK PACKAGE INTEGRATION CONFERENCE (WPIC) AGENDA/CHECKLIST

UPDATED WPIC AGENDA (           )

USS
 
(        )
SSP NO:

TYPE AVAIL:


WPIC DATE/TIME:


WPIC LOCATION:


WPIC TDO/TDA


WPIC MM/PORT ENGINEER:


WPIC PEO REP:


WPIC APM:


A.  HABITABILITY ISSUES:














· DISCUSS HABITABILITY IMPACT
· DISCUSS HABITABILITY “WORK AROUNDS” IF NO BERTHING BARGE WILL BE PROVIDED

· DISCUSS OFF-SHIP MESSING/BERTHING REQUIREMENTS
· FOR BOQ/BEQ, VERIFY QTY OF SHIP’S FORCE PERSONNEL

OFF-SHIP MESSING REQ’D?
OFF-SHIP BERTHING REQ’D?
BERTHING BARGE ASSIGNED
BARGE DELIVERY DATE

YES:

NO:

YES:

NO:

BARGE NO:

EDD:


QTY OF S/F PERSONNEL FOR BOQ/BEQ
CO/XO
OFFICERS
CPOs

(E7-E9)
ENLISTED

(E5-E6)
ENLISTED

(E1-E4)

MALE






FEMALE






DUTY SECTION






B.  REQUIREMENTS THAT SHIP MUST MEET PRIOR TO AVAILABILITY START:


APPLICABLE?


EVENT
YES
NO
COMMENTS/REMARKS

AMMUNITION OFF-LOAD




FUEL OFF-LOAD/ON-LOAD




DEWATERING (COMPENSATED FUEL SYSTEMS)




REEFER/STORES OFF-LOAD




C.  NEW WORK, DELETIONS, OR MAJOR REWRITES:

· NEW WORK ADDRESSED AT WPIC:
JSN NUMBER
NATURE OF WORK/TITLE
COMMENTS/REMARKS





















· DELETIONS ADDRESSED AT WPIC:

JSN NUMBER
WORK ITEM NUMBER
COMMENTS/REMARKS













· MAJOR REWRITES ADDRESSED AT WPIC:

WORK ITEM #
PARA #
COMMENTS/REMARKS













D.  AIT INSTALLATIONS SCHEDULED TO BE ACCOMPLISHED DURING AVAILABILITY:

AIT

SPONSOR
AIT POINT OF

CONTACT/PHONE 
AIT INSTALLATION DATE
SUPPORT REQ’D?

(Y/N)
CLF AIT AUTH APPROVED?

(Y/N)
BRIEF DESCRIPTION OF WORK

 TO BE ACCOMPLISHED















E.  POTENTIAL AIT INTERFACE PROBLEMS:

AIT SPONSOR
NO. OF WORK ITEM

INTERFACE PROBLEMS
BRIEF DESCRIPTION OF AIT INTERFACE PROBLEM









F.  POTENTIAL IMA AND SHIP’S FORCE INTERFACE PROBLEMS:

· MM/PENG PROVIDE CURRENT LIST OF PROPOSED IMA/SHIP’S FORCE WORK
· MM/PENG RESOLVE POTENTIAL CONFLICTS

G.  JOBS IN JEOPARDY:



REASON FOR JEOPARDY STATUS


JSN
ITEM NO.
MAT’L
DWGS
SCOPE
INSUFF TIME
FUNDING
COMMENTS/REMARKS




























H.  SPECIAL TESTING AND CERTIFICATION REQUIREMENTS:

WORK ITEM
SHORT TITLE
TEST/

CERTIFICATION

 REQ’D
ACTIVITY RESP FOR TEST/ CERTIFICATION
COMPLETION DATE













I.  LIST OF PRORATED WORK ITEMS:

WORK ITEM
SHORT TITLE
CNSP %
NAVSEA %
S/A TO PRORATE AGAINST





























































J.  AVAILABILITY DURATION REQUIREMENTS:


SCHEDULED DATES
NO. OF CAL

 DAYS
NO. OF 

PRODUCTION 

DAYS
MAJOR 

HOLIDAYS
COMMENTS/REMARKS

CNO DATE






KTR PERF PERIOD






K.  REMAINING ADVANCE PLANNING AND CONTRACTING MILESTONES:

· PROVIDE COPY OF ASR IF AVAILABLE AND UPDATED
MILESTONE
A- DAY
SKED DATE
LEAD ACTIVITY
COMMENTS/REMARKS

ISSUE SOLICITATION
A-90




CONTRACTOR SHIPCHECK
A-85




ISSUE LAST AMENDMENT
A-70




RECEIVE PROPOSALS
A-60




RECEIVE AWARD FUNDS (FY    )
TBD




AWARD CONTRACT
A-30




START AVAILABILITY
A-0




L.  STATUS OF OUTSTANDING CUSTOMER FUNDING REQUIREMENTS:

CUSTOMER
FUNDING REQUIRED
FUNDS REQUIRED NLT
COMMENTS/REMARKS


























M.  UNRESOLVED BID SPEC REVIEW (BSR) COMMENTS:

· SHAPEC PLANNING ACTIVITY SHALL PROVIDE COPIES OF APPLICABLE BSR COMMENT SHEETS (AUTOMATED REPORT) WITH OUTSTANDING OR UNRESOLVED ACTIONS/COMMENTS DENOTED.

N.  ASSIGNED ACTION ITEMS AND COMPLETION DATES:

ACTION

ACTIVITY
COMPLETION 

DATE
JSN OR WORK

ITEM NO.
ACTION/REMARKS

















































































O.  TDO/TDA DISCUSS CONTENTS OF WPIC COMPLETION MESSAGE (INCLUDING INTENDED DATE OF ISSUE)

P.  PCD/LOA KEY EVENT WORKSHEET

            USS                               FY  

EVENT
A +DAY
ACTUAL DATE (00)
WEEKDAY
REMARKS

START AVAILABILITY
A + 




CREW MOVE ASHORE 
A + 




COMPL SSDG TEST/MP WORK
A + 




CREW MOVE ABOARD
A + 




PCD—MACH/AUX SPACE T.O.
A + 




FUEL SHIP
A + 




* COMBAT SYSTEMS LIGHT OFF
A+




* AEGIS LIGHT OFF
A+




COMMENCE LOA
A+




PROPULSION PLANT LIGHT OFF
A+




DOCK TRIAL
A + 




FAST CRUISE
A + 




SAFE-FOR-SEA-ASSESSMENT
A + 




SEA TRIAL
A + 


OUTSIDE THE CNO AVAIL DATE ?

COMPL AVAIL (CNO)/(KTR)





 NOTE (1):  FINAL VERSION OF THESE KEY EVENT DATES SHALL BE PUBLISHED BY TDO/TDA IN THE WPIC RESULTS MESSAGE.

 NOTE (2):  DATES/EVENTS CAN BE ADJUSTED TO SUIT WORK PACKAGE CONDITIONS.

*NOTE (3):  USE COMBAT SYSTEMS LIGHTOFF ON NON-AEGIS SHIPS ONLY

Attachment  (c)

Q,  WORK ITEM INTEGRATION CHECKLIST SUMMARY

USS                           FY     

ITEM NO.
TITLE
EARLY START REQ’D

 
CNTRL/ CRIT PATH ITEM
HAB IMPACT

 MAJ/MIN
DD ITEM
AFFECT PCD DATE
OPTION ITEM/ INVOKE DATE

      A+
JOB IN JEOP-ARDY
REMARKS












































































































































































































































































































R.  WORK PACKAGE INTEGRATION CONFERENCE ATTENDEES

USS

HULL NO

WPIC DATE

SSP NO


NAME
ACTIVITY/CODE
TELEPHONE



E-MAIL
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GENERAL INFORMATION

THIS TURNOVER BOOK HAS BEEN PREPARED IN ACCORDANCE WITH THE REQUIREMENTS OF NAVSEA INSTRUCTION 4710.9B (TURNOVER INSTRUCTIONS AND PLANNING ASSIGNMENTS FOR PRIVATE SECTOR [NON-NUCLEAR] OVERHAULS; SUPSHIP RESPONSIBILITIES FOR) AND IS INTENDED TO PROVIDE THE ORDERLY TRANSFER OF INFORMATION FROM THE SHAPEC PLANNING ACTIVITY TO THE PROCUREMENT CONTRACTING OFFICER (PCO) AND/OR THE AVAILABILITY EXECUTING SUPSHIP ADMINISTRATIVE CONTRACTING OFFICER (ACO). THE INFORMATION CONTAINED IN THIS BOOK IS PROVIDED TO SUPPORT THE ACO’S PREPARATION OF THE AVAILABILITY EXECUTION REPORTS (PRE-OVERHAUL AGREEMENT, READINESS TO START, AND AVAILABILITY STATUS REPORTS) REQUIRED BY NAVSEA INSTRUCTION 4710.8A (COST AND PERFORMANCE REPORTING FOR ALL CNO SCHEDULED SHIP AVAILABILITIES)

WE ENCOURAGE FEEDBACK OF INFORMATION CONCERNING THIS TURNOVER BOOK AND ITS ATTACHMENTS. IN A CONTINUING EFFORT TO IMPROVE OUR PLANNING PRODUCTS, REQUEST PROVIDE YOUR COMMENTS DIRECTLY TO John Schmitt, SENIOR ADVANCE PLANNING MANAGER, CODE 210, DSN 961-4363,  COMMERCIAL (757) 396-4363,  FACSIMILE (757) 396-1174 OR E-MAIL schmittjc@supship.navy.mil.

f. SECTION  A
MANAGEMENT ASSESSMENT

Assess advance planning effort detailing specifics of key events.  Sample:
1. Planning for this availability went well.  We were confronted with only minor obstacles for which we developed work-arounds in order to minimize the potential for in-scope growth.  The following comments are provided concerning work package planning:

a) The planning for this availability was accomplished using the Continuous Maintenance/Continuous Screening (CM/CS) process.  Work Items were developed in the Autospec User System (AUS).

b) The ship was (deployed/not deployed) during the time that we were developing the work package. 

c) The Work Package Integration Conference (WPIC) was conducted at Location on Date with Name of TYCOM Rep (TYCOM) representing CNSL with Port Eng Name (PENG) representing the Ship Name/Hull No.  Screening for the repair work package was accomplished by the Port Engineer, TYCOM Rep (as applicable).  The work package is considered adequate (“no frills”) and utilizes selected “front-loads” to minimize work package growth.  All additions, deletions and changes discussed at WPIC have been incorporated.  CNSL message Number outlines the results of the WPIC. 

d) Specifications for this availability were prepared by this office based on final TYCOM/PENG screening at WPIC. CNSL descoped this availability from a DSRA to an SRA (CNSL message 222130Z JAN 99 refers).

e) Messing/berthing work items and arrangements for messing and berthing support were provided by Code 6300.

f) All applicable comments that were made using the on-line Bid Spec Review process have been incorporated into the work items.
g) A list of controlling work items and reservation work items is provided in Section D of the Turnover Book.

h) For information purposes, key correspondence (letters and messages) generated during the planning process which documented problems and concerns is provided.

i) If, after reviewing the Turnover Book, you require additional or amplifying information, please contact (APM Name), Comm (___) _______  or DSN ________  or E-mail ________________________.

Assess availability completion prognosis.  Sample:
2. Based on the planning and execution of similar work packages for FFG-7 Class availabilities, our prognosis for an on-time, within budget completion of this availability is good. 

ADVANCE PLANNING KEY EVENTS STATUS



EVENT
YES
NO

WAS SHIP AVAILABLE FOR P&E SHIPCHECK?

X

WAS SHIP AVAILABLE FOR THE WPIC?

X

WAS SHIP AVAILABLE FOR THE ELECTRONIC BID SPEC REVIEW (EBSR)?
X


DID SHIP PROVIDE BSR COMMENTS?

X

WILL SHIP BE AVAILABLE FOR THE CONTRACTOR SHIPCHECK?

X





SECTION  B
MANAGEMENT INFORMATION

1.  Military Availability:
Start/End Dates & (No. of days)




2.  Contract Performance Period:
Start/End Dates & (No. of Days)




3.  Planning SUPSHIP:
SUPSHIP Portsmouth




4.  Procuring Contracting Officer (PCO):
SUPSHIP _______________




5. Planning Yard (PY):





6.  Bid Area:





7.
Solicitation Number:


Amendments Issued:





8.  Job Order Number:





9.  Contractor/Contract Award Date:


10.  Category 1 FY __ NAVSEA Standard Items invoked in the Solicitation:

List Cat 1 items, i.e. 009-01, 009-02, etc., not struck out in spec package index.

11.  Local Standard Items invoked in the Solicitation:

TBD by Executing SUPSHIP

12.  Basic work package size (SPORT Estimate):



TYCOM repair & Title “D” SHIPALTS
_____   Mandays





PEO TSC Title “K” SHIPALTS
 _____  Mandays





Messing/Berthing/Barge Support
 _____   Mandays





TYCOM Repair (Option Items)

 _____   Mandays




TOTAL:
______   @sumabove Mandays




13.  New Work Submitted After WPIC:


List work item numbers and titles of items added by PE after WPIC.

SECTION  C
FINANCIAL INFORMATION

1.  WORK PACKAGE FINANCIAL DATA:












A. COMNAVSURFLANT





CATEGORY
COAR
KTR

BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC*







REPAIRS / TITLE “D” ALTS (Less Option Items)
16-520
TBD



OPTION ITEMS (see below)
90-520
TBD



IN-SCOPE GROWTH PROJECTION 
16-520
TBD



NEW WORK PROJECTION 
16-520
TBD



GFM ADV PLNG FUNDS EXPENDED (FY99)
16-520
0



TYCOM OEM/BOA CONTRACTS
N/A
0



COMNAVSURFLANT PEC
16/90-520
TBD



CNSL OPTION ITEM SUMMARY





ITEM NO.
SHORT TITLE
COAR
  KTR             BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC








259-11-001
Gas Turbine Exhaust Duct; repair 
90-520
TBD



311-23-001
Ship's Service Diesel Generator Set Engine; 
90-520
TBD



342-11-001
 Ship's Service Diesel Generator Set Coolers; repair
90-520
TBD




TOTAL






B. NAVSEA (PEO TSC)





CATEGORY
COAR
KTR

BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC*







TITLE “K” ALTS (Less Option Items)
30-520
TBD



OPTION ITEMS (see below)
N/A




IN-SCOPE GROWTH PROJECTION (15%)
N/A




GFM ADV PLNG FUNDS EXPENDED (FY 99)
N/A




NAVSEA PEC
N/A




NAVSEA (PEO TSC) OPTION ITEM SUMMARY





ITEM NO.
SHORT TITLE
COAR
KTR

BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC








NONE













C.  CNSL MESSING/BERTHING/BARGE SUPPORT (SPORT)





CATEGORY
COAR
KTR

BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC*







992-11-004  Towboat Services (Barge); provide Support
82-520
TBD



992-11-005  Temporary Services, Equipment and Systems Test, Inspections and Repairs in contractor's Plant; accomplish
82-520
TBD



MESSING/BERTHING PEC
82-520




D.  NSWC-PHD





CATEGORY
COAR
KTR

BID PRICE
SPORT

GOVT EST
$ FUNDS

REQ/REC*







NSWC ORDALTS
N/A




NSWC SERVICE/SUPPORT
N/A




IN-SCOPE GROWTH PROJECTION (       %)
N/A




NSWC PEC
N/A




g. Notes

h. *  Funds remaining for use by C-600 after allocations to ktr may be listed as notes.

i. *  Identify any special provisions irt funding requirements, i.e. split year funding, etc.

SECTION  D
BID SPECIFICATION PACKAGE INFORMATION

Identify how the work package is being provided to the Project Manager or Executing SUPSHIP,  SAMPLE:
1. The complete AUS specification (SSP ______) will be transferred from the SPORT Sun computer to the SJAX Sun computer.  Additionally, as requested by SUPSHIP Jacksonville, 3 hard copies of the specification package are provided.

2.  The following is a list of controlling work items for this availability:

ITEM NUMBER
TITLE

311-21-001
SHIP'S SERVICE DIESEL GENERATOR; REPAIR 



311-21-002
SHIP'S SERVICE DIESEL GENERATOR SET; TEST



311-22-001
SHIP'S SERVICE DIESEL GENERATOR; REPAIR 

 

311-22-002
SHIP'S SERVICE DIESEL GENERATOR SET; TEST



311-23-001
SHIP'S SERVICE DIESEL GENERATOR SET ENGINE;   (OPTION ITEM)



520-11-001
SEA VALVE; REPAIR



593-90-001
SHIPALT FFG7-314K/315K, METAL/GLASS SHREDDER AND SOLID WASTE



631-11-001
BILGE; PRESERVE  (AUX 3)



631-11-002
BILGE; PRESERVE  (AUX 2)



631-11-004
BILGE; PRESERVE  (ENGINE ROOM)



3.  To minimize the potential for growth, the following work items contain reservations for mandays and/or material or additional work requirements:

ITEM NUMBER
BRIEF TITLE
MANDAYS
MATERIAL ($)

077-00-001
Hazardous Waste 



123-14-001
Potable Water Tank; repair



130-11-001
Aircraft Securing Fittings; repair



259-11-001
Gas Turbine Exhaust Duct; repair (OPTION ITEM)



311-21-001
Ship's Service Diesel Generator; repair



311-22-001
Ship's Service Diesel Generator; repair



311-23-001
Ship's Service Diesel Generator Set Engine; repair (OPTION ITEM)



508-11-001
Pipe Insulation and Lagging Inside Machinery Spaces; install



508-12-001
Pipe Insulation and Lagging Outside Machinery Spaces; install



516-11-001
Refrigeration Plant Compressor; repair



551-10-001
Air System (PCP); cleaning



588-21-001
NAWC Discrepancies; correct



631-11-003
Rodmeter Trunk; preserve



635-11-001
Hull Insulation



980-11-001
SHIP’S Force Assistance; provide



980-31-004
Industrial Assistance to AIT/GOVT 



982-11-001
Machinery Space Production Completion and Requirements for Light-Off Assessment (LOA)(Non-complex); accomplish



992-11-003
Alteration Installation Team (AIT) Support Services; provide



992-13-001
Temporary Services, Equipment and Systems Test, Inspections and Repairs in Contractors Plant; accomplish



992-41-001
TARGET Assessment Team Support




TOTALS:



SECTION  E
REFERENCE INFORMATION

Identify how the reference package is being provided to the Project Manager or Executing SUPSHIP.  Sample:
1. There will be no copies of the reference package provided to SJAX.  As previously agreed by MOA, a periodic copy of the AUS reference package report was provided to ensure all drawings and technical manuals were available at SJAX for reproduction.  Any drawings or technical information not held in-house at SJAX will be provided by SPORT upon request.

2. Documentation Status


Plans

?? of ?? line items received


Publications
?? of ?? line items received





??  items in jeopardy

3.  If additional information is required concerning drawings or technical information, contact the following SPORT personnel:


Technical Manuals:
Mr. Charles Criswell, Comm (757) 396-2247


 Drawings:

Ms. Clementine Trotter, Comm (757) 396-3309

j. 


Mr. Charles Criswell, Comm (757) 396-2247

SECTION  F
GOVERNMENT FURNISHED MATERIAL (GFM)

1.  The following is an overview of GFM ordered for this availability:

Customer/COAR
Line Items Ordered
Line Items Received
Line Items Outstanding
Line Items in Jeopardy







TYCOM   16-520
20
0
20
0

PEO TSC, 30-520       NONE (All GFM is kitted by the PY and will be provided directly to SPORT)

3. GFM required to support all currently identified work (including option items) has been ordered. The material coordinator for this project is Applicable Material Expditer , Code 521.  A copy of the most recent weekly material status reports for this availability is provided for information.  See additional information in section H.

4. POC for PY (BIW) kitted Shipalt/AER material is Mr. Peter Nelson, Phone (207) 442-1071.

Additional information concerning GFM and arrangements for GFM turnover can be obtained by contacting the following SPORT personnel:

Ms. ____________   

Phone:  (757) 396-____ 

Ms. Pat Knight   


Phone:  (757) 396-5153

SECTION  G
SHIPALT INFORMATION

1. The following Title “D” SHIPALTS  were authorized by TYCOM for this availability:

SHIPALT NO.
SHIPALT Title
CSA

FTA
HAB

Impact
EST

M/Ds
Item Number

ShipAlt FFG-7-356D
Main Reduction Gear Dehumidifier Relief Valve  


17
241-80-001

AER 10/92
Controllable Pitch Propeller


24
245-85-001

AER 11/96
REPLACE FAN COIL UNIT

X
54
512-85-001

AER 08/97
Air Conditioning Piping, Foundation and Deck Preservation Mods; accomplish

X
176
514-85-001

2. The following Title “K” SHIPALTS were authorized by PEO TSC for this availability:

SHIPALT NO.
SHIPALT Title
CSA

FTA
HAB

Impact
EST

M/Ds
Item Number

FFG-7-314K
METAL/GLASS SHREDDER


415
593-90-001

FFG-7-315K
SOLID WASTE PULPER


415
593-90-001

3.  SSR/SSD update (if any) will be accomplished by the PY and funded by PEO TSC PMS 400F.

4.  COSAL update will be accomplished by the CDM.  The information submitted by the contractor under NAVSEA Standard Item 009-19 should be forwarded to the CDM via SUPSHIP Portsmouth, Code 500.

5.  A copy of the SHIPALT Authorization Letter (PEO TSC) Ltr Ser. 400F4/229) including change one is provided for information.

SECTION  H
INDIVIDUAL WORK ITEM COMMENTS/INFORMATION

PROVIDE UNIQUE OR SPECIAL INFORMATION REGARDING INDIVIDUAL WORK ITEMS THAT WOULD BE HELPFUL TO THE PROJECT MANAGER OR EXECUTING SUPSHIP IN EXECUTING THE WORK PACKAGE.

1. The following comments pertain to individual work items within the bid specification work package:

a. Item 311-23-001, Ship’s Service Diesel Generator Set Engine; repair (Option) and 342-11-001, Ship's Service Diesel Generator Set Coolers; repair.  As discussed at after WPIC these items are being added to the work package as a contingency item.  The actual SSDG engine that will be overhauled will be determined after the ship returns from deployment as a result of RSG diesel inspectors evaluation.  The “Option” to accomplish this item must be exercised NLT A+10.

b. Item 512-85-001, FFG7 Class AER 11/96, Fan Coil Unit; replace.  This item replaces one each Fan Coil Unit.  This unit is GFM and will be furnished by the PY (BIW).  This item requires each unit to be set and adjusted to the required air flow (CFM) in accordance with the manufacturer’s specifications.  The air flow is measured at the cooling duct outlets.

c. Item 593-90-001, ShipAlt FFG-7-314/315K, Metal / Glass Shredder and Solid Waste Pulper Installation; accomplish.  The following work requirements should be noted on the contractor’s work schedule to ensure all work to support space turnover is completed prior to Production Completion Date (PCD).



S/A Drawing

Comment/Remark


521-7263034

Tap off 4" firemain in Repair #5 into trash room which 






supplies to 1-1/2" dog leg hose. 






Bhd 237 will have 1-1/2 welded penetration



512-7263032

HVAC/Ventilation changes within Trash Disposal






Room & Passage 1-250-3-L



528-7263033

Plumbing drain changes affecting SSDG #2 enclosure



600-7263030

Resilient mount foundations over SSDG #2 enclosure.

Note:  Final system inspection/certification of this Shipalt is required by NSWC Phila as specified in the work item.

d. Item 621-11-XXX, Wardroom Window Passing Window; install. This item is NOT included in the work package. As of this date an approved AER has not been approved and there are no approved drawings or instructions to accomplish the required alterations.  As discussed at WPIC, upon receipt of approved drawings, SPORT will be required to prepare a work item to accomplish alterations.

e. Item  631-11-001, Bilge; preserve, 631-11-002, Bilge; preserve. 631-11-004, Bilge; preserve These items accomplish bilge preservation of Auxiliary Machinery Room Number 3 (including Diesel enclosure). Auxiliary Machinery Room Number 3 (including Diesel enclosure) and the Engine Room.  Close coordination of bilge preservation and generator/engine repairs is required to ensure all work is completed prior to PCD.

f. Item 635-11-XXX, Insulate Wardroom Overhead; accomplish.  This item is NOT included in the work package.  As discussed at WPIC an AER is being developed to accomplish required alterations to prevent condensation in the Wardroom.  As of this date an approved AER 67028 has been approved however, there are no approved drawings or instructions to accomplish the required alterations.  Upon receipt of approved drawings, SPORT will be required to prepare a work item to accomplish alterations.

g. TYCOM has indicated that USS NICHOLAS is being considered as a candidate for R & D installation of a prototype caterpillar SSDG unit (No. 4 SSDG).  As of this date no other information is available concerning delivery to SPORT of  PY developed SHIPALT drawings, material and technical information to support the installation.  POC at CNSL is Mr. Paul Langford, TDA or PEO TSC PMS-400F Mr. Bob Middleton.  If this R & D installation is authorized and funded for this SRA recommend the availability duration, key internal milestones and critical path be reviewed for adequacy.

SECTION  I
PRE-OVERHAUL AGREEMENT

ACCOMPLISHED BY THE EXECUTING ACTIVITY OR PROJECT MANAGER

1.   Message to be issued by C-600 Project Manager.

SECTION  J
OEM/BOA CONTRACTS

LIST APPLICABLE WORK ITEMS,  TITLE, AND OEM/BOA POINT OF CONTACT.

k. SECTION  K
OPTION ITEMS AND PRORATABLE ITEMS

1.  The following option items were included in this work package.  The exercise NLT dates were determined at WPIC.

ITEM NO.
SHORT TITLE
KTR BID
FUNDED BY
EXERCISE

NLT

259-11-001
Gas Turbine Exhaust Duct; repair 
TBD
CNSL
A+10

311-23-001
Ship's Service Diesel Generator Set Engine; 
TBD
CNSL
A+10

342-11-001
 Ship's Service Diesel Generator Set Coolers; repair
TBD
CNSL
A+10

2.  As authorized by the appropriate customers, the following work items should be prorated at time of contract award as indicated:

ITEM NO.
SHORT TITLE
CNSL%
PEO TSC %
S/A PRORATED

AGAINST

992-11-002
Temporary Services; provide
80
20
FFG-7-314/315K

992-31-003
Cleaning and Pumping; accomplish 
80
20
FFG-7-314/315K

SECTION  L
KEY POINTS OF CONTACT

1.  The following is a list of key personnel from various activities involved in this availability:

NAME
ACTIVITY
TELEPHONE

CDR Mike Neibert
SPORT Engineering and Planning, Code 200
DSN 961-7110          

(757) 396-7110           

Jimmy Jones
SPORT Engineering and Planning, Deputy Code 201
DSN 961-1018           

(757) 396-1018           

John Schmitt  
SPORT Senior Advance Planning Manager, Code 210
DSN 961-4363            

(757) 396-4363              

Tom Hundley
SPORT Advance Planning Manager
DSN 961-2210

(757) 396-2210

Jimmy Copeland
SPORT Chief Planner,

Code 230
DSN 961-7834          

(757) 396-7834           

Carol Blake
SPORT Material Expediter,   Code 521
DSN 961-5153           

(757) 396-5153              

Paul Langford
CNSL Type Desk

N4312A41
DSN 836-3345

(757) 836-3345

Bill Klotz
CNSL Port Engineer
(757) 396-3348

DSN  961-3348

Frank Burkett
PEO TSC/CHET (Norfolk) Representative
(757) 444-1999

Gary Tester
SPORT Messing and Berthing Manager
DSN 961-3862

(757) 396-3862

















l. SECTION  M
LESSONS LEARNED FEEDBACK

1.  In an effort to improve future FFG-7 Class packages, comments and feedback of any information that may be useful are essential.  Timely identification and submission of Lessons Learned is encouraged.  Any questions that may arise during the availability execution concerning work scope, content, or specification quality should be directed to APM, Code ____, DSN 961-_____ for resolution.  E-mail address is ______________________@supship.navy.mil.

2.  If additional information is required concerning Lessons Learned Feedback, contact Mr.Scott Butcher, Lessons Learned Coordinator, Code 204, DSN 961-2205, or Comm (757) 396-2205.  E-mail is butchersl@supship.navy.mil.

3.  It is also requested that SUPSHIP Portsmouth be included on all availability status messages and reports issued during the execution phase of this AVAIL TYPE.
SECTION  N
LIAISON ACTION RECORDS (LARS/REVLARS)

1.  The following is a status of LARS/REVLARS issued or received to date from the PY:

REVLAR NO.
ITEM NO.
INCORPORATED

YES/NO
REMARKS

315K/FFG32/1037680
593-90-001
YES
DM 98-201 

315k/FFG32/1037681
593-90-001
YES
DM 98-202

315K/FFG7CL/1038816
593-90-001
YES
DM 99-002

315K/FFG32/1038628
593-90-001
YES
DM 99-009

DLI 210-123 Ser 046
593-90-001
YES
DWG CHANGES

315K/FFG7CL/029
593-90-001
YES


315/FFG47/1040064  
593-90-001
YES
DM-99-42

314/FFG7CL/1038142
593-90-001
YES


315/FFG7CL/1038816
593-90-001
YES
DM 99-002

315/FFG39/1038765
593-90-001
YES
DM 99-007

m. SECTION  0
MESSING AND BERTHING INFORMATION

Identify particulars of Messing and Berthing arrangements.  Sample:

1. As discussed at WPIC, the determination if a barge will be assigned to the USS NICHOLAS availability has been made.  There are 2 items (barge tow, barge services) in the final work package.  See Section K for additional information.  The barge is required to be towed to the contractor’s facility a minimum of 2 weeks prior to start of the availability.  The item (992-11-005 includes 200 mandays and $20,000 to accomplish repairs to barge and equipment.

SECTION  P
CODE 210 SAFETY AWARENESS CHECKLIST

The following is a list of safety related topics that affect the authorized work package for this availability (“X” denotes applicability).  Recommend that these topics be addressed in a safety awareness message to the ship.  The ship’s safety officer (with possible contractor participation at certain key briefings) should conduct safety briefings as appropriate:

X

Hazardous Material/Hazardous Waste/PCB Disposal

X

Asbestos Materials

X

Heavy Metal Paint Materials

X

Fluorocarbons and ozone depleting substances (ODS’s)

X

CHT systems/tanks

X

Fire Protection

X

Hot work and firewatches

X

Flooding control

X

Tank and void entry

X

Cofferdams

X

Blanking and tag-out of piping systems & valves

X

Tag-out of equipment & electrical systems

X

Staging and scaffolding

X

Radiation hazards & men working aloft

X

Hydrostatic testing

X

Testing of machinery and rotating equipment

X

Testing of Ship Service Diesel Generators

X

Weight Testing & weight handling equipment

Testing of weapons systems & equipment

Dry-dock related work



Cycling of rudders, fins & propellers



Hull openings & access cuts



Abrasive blasting & painting



Weight transfers while ship is in dry-dock



Sonar dome entry

SECTION  Q
SHIP DEFUEL AND REFUEL

Provide specifics of defuel and refuel arrangements as agreed to at WPIC.

1.  As discussed at WPIC arrangements for ship defuel and refuel will be handled by SUPSHIP Portsmouth, Ship’s Force and the Port Engineer.

SECTION  R
OUTSTANDING ACTION ITEMS

1.  The following is a list of outstanding action items that require resolution or follow-up as indicated:  

ITEM NO.
ACTION OR FOLLOW-UP REQUIRED
LEAD CODE /

ACTIVITY

TBD
PROVIDE AER/DWGS FOR INSULATING WARDROOM OVERHEAD (SEE SECTION H)
CNSL/PY

TBD
PROVIDE AER/DWGS FOR INSTALLING WARDROOM PASS (SEE SECTION H)
CNSL/PY

SECTION  S
OUTSIDE GOVERNMENT ACTIVITIES

A - 2 ACTIVITY
A - 3 SCOPE OF WORK
A - 4 ARRIVAL DATE
A - 5 SUPPORT SERVICES REQUIRED
A - 6 ON CNSL

AIT

SCHEDULE

A - 7 NSWC Phila
A - 8 HAB ALT
A - 9 TBD
A - 10 YES
A - 11 See Note (1)

n. Check the applicable CNSL AIT schedule message for a listing of Government activities scheduled for accomplishing work during subject availability.

SECTION  T
PLANNING/EXECUTION METRICS

The following planning metrics data sheet is provided and contains advance planning metrics developed during the planning phase of this availability.  Data generated during the PCO/ACO contracting and execution phases of the availability (Bidders Questions--Metric #3 and Quality of Planning Process--Metric #7) should be included on the form and reported to the SMWG to finalize the data/process.





 Metrics Data Sheet

Ship

Planning SUPSHIP
SPORT
APM


Type of Availability

SSP#

PCO/ACO


Avail Dates

Contract Type


Data Date

Co-planned with


METRIC #3  Quality of Work Items
Bidder’s Questions

Total comments/questions received


Number resulting in work item change


Number resulting in drawing/reference change


Number resulting in a requirements change


Number resulting in a material change


METRIC #7
Quality of Planning Process

GAP Code
No. of times recorded
Total Cost ($)













The completed information above should be provided to SUPSHIP Portsmouth, Mr. Tim Lyke, Fax-(757) 396-7332 (with a copy to Executing SUPSHIP , Code _______) not later than availability completion + 30 days (A+30).

SECTION  U
WORK PACKAGE TURNOVER CUSTOMER FEEDBACK SURVEY

In an effort to constantly improve our products and services, we solicit your comments and recommendations.  Please take a few minutes and tell us about our turnover package, and provide any recommendations for improvements you would like to see in future turnovers.  Again, THANK YOU for your valued comments.

A.  What additional information would you like to see in future turnovers? ________________________________________________________________________________________________________________________________________________________________________________________________.

B.  Was there any information presented in this turnover package that was not clear or could be displayed in a different format? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

C.  Were the quality and quantities of various enclosures sufficient (references, bid spec, attachments, etc.)? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D.  Additional comments _________________________________________________________________________________________________________________________________________________________________________________________

POC:
Name ___________________________ Title ___________________________

SUPSHIP:
___________________________ Dept/Code ______________________

PHONE:  Com’l _________________ DSN _______________ FAX _______________

Please FAX this form (and any attachments) to John Schmitt, Senior Advance Planning Manager, Code 210, SUPSHIP Portsmouth, FAX:  (757) 396-1174.
APPENDIX  J
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REQUEST FOR SPECIFICATION CLARIFICATION

DATE OF REQUEST:      
QUESTION NO:      

SHIP/HULL NO:      
SOLICITATION NO:      

ITEM NO:      
SSP-      

TITLE:      
SUPSHIP POC & PHONE:      

PARA. NO:      
PAGE NO:      
CONTRACTOR:      

PLANNER’S NAME:      
ATTACH. NO:      
CONTRACTOR POC & PHONE:      

CONTRACTOR QUESTION:

     

DO NOT WRITE BELOW THIS LINE

(FOR SUPSHIP USE ONLY)

TECHNICAL REVIEW: 
SERIAL NO:      

     

PLANNER REVIEW
     
DATE:
     
SUPERVISOR REVIEW:
     
DATE:
     

CODE 230 REVIEW:
     
DATE:
     
ADV PLAN REVIEW:
     
DATE:
     

SPEC CHG:  Y/N      
DWG/REF CHG. Y/N      
RQMTS CHG: Y/N      
MAT'L CHG: Y/N      





RESPONSE TO CODE 400:

     

Figure 4.3
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_1020255439.xls
nmdb

				Item		Required/Optional		File Name		Special Notes		Source		NMDb QA Reports

		4720 Directory												Link Report

				4720 Files (individual Ship Alt)		Required for ShipAlts		4720-DDG51-FY00-SA00193-?????		see link naming convention		SupShip/Planning Yard

				4720 Index		Required for ShipAlts		4720list.pdf		TBD		NMDb

				4720 All Ship Alts		Required for ShipAlts		4720-DDG51-FY00-ALL-?????		see link naming convention		SupShip/Planning Yard

		avail Directory

				Availability Analysis		Optional (links to Work Items optional also)		avail.pdf				Planning Yard

		dwgidx Directory												Link Report

				Reference Index, Reference Number Order		Required		dwgnbr.pdf				NMDb

				Reference Index, SWBS Order		Required		dwgswbs.pdf				NMDb

				Reference Sheet Index for each reference		Required		*.htm  (see special notes)		Reference num/name:  a/n,  no spaces, lower case		JEDMICS/Planning Yard

		dwgs Directory

				All References		Required		jobid/00/00/00.c4 etc or .pdf		c4 or viewable by IMAGER/Acrobat		SupShip defines dataset  & pass electronically to  JEDMICS/Planning Yard for images

				Batch Print References		Required/mdb Optional		alldwgs.dlf, alldwgs.mdb				SupShip defines dataset  & pass electronically to  JEDMICS/Planning Yard for images

		misc Directory

				Misc files		Required		hp_list.htm,main.htm, etc				Planning Yard/SupShip/NMDb

		test Directory												Link Report

				Test Procedures		Required		*.pdf		Reference num/name:  a/n,  no spaces, lower case		Planning Yard(pdf)/SupShip secondary

				TSTR		Optional		tstp.pdf				Planning Yard

				Test Procedure Index		Required		tpidx.pdf				NMDb

				Integrated Test Package		Required if TSTR		itp.pdf				Planning Yard

		tools Directory

				Tool files		Required		exe files		ImageR, IndexR & Acrobat Reader		Planning Yard

		workitem Directory

				Work Items		Required w/links		########.pdf		work item number without dashes		NMDb

				Work Item Index		Required		itemidx.pdf				NMDb

				Work Item Batch Print		Required		ws_all.pdf				NMDb



&C&"Book Antiqua,Bold"&14Directories for DWP Using NMDb

&C&P of &N&R&8&F  &D




_1044856526.vsd

_1020063821.xls
Sheet1

		misc Directory

				Misc files		Required		hp_list.htm,main.htm, etc				Planning Yard/SupShip/NMDb

		test Directory												Link Report

				Test Procedures		Required		*.pdf		Reference num/name:  a/n,  no spaces, lower case		Planning Yard(pdf)/SupShip secondary

				TSTR		Optional		tstp.pdf				Planning Yard

				Test Procedure Index		Required		tpidx.pdf				NMDb

				Integrated Test Package		Required if TSTR		itp.pdf				Planning Yard

		tools Directory

				Tool files		Required		exe files		ImageR, IndexR & Acrobat Reader		Planning Yard

		workitem Directory

				Work Items		Required w/links		########.pdf		work item number without dashes		NMDb

				Work Item Index		Required		itemidx.pdf				NMDb

				Work Item Batch Print		Required		ws_all.pdf				NMDb

		attachment Directory

				Work Item Attachments		Required w/links		########.doc		work item number without dashes + attachment nbr		NMDb






_986206310.doc
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IS
2-KILO
ADEQUATE�

CAN PROBLEM BE RESOLVED WITH MM�

Yes�

DOES A
 REUSABLE SPEC ALREADY
 EXIST?�

PE CORRECT 
2-KILO AND RETURN TO APM VIA MRMS�

REJECT 2-KILO THRU MRMS AND RETURN TO PE FOR CORRECTION�

YES�

AUTO-MAILER FORWARDS 2-E SPEC TO SHIP VIA SALT'S�

CHANGE 
TO
EXISTING
APP
SPEC�

Yes�

PLANNER 
DEVELOP
2-E SPEC�

SHIP PROVIDE COMMENTS 
ON
 WWW�

YES�

APM RETURNS
 CLASS "F"
 ESTIMATE 
TO MRMS 
VIA AUS�

No�

NO�

YES�

YES�

NO�


